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INVESTING IN EXPORTS

The year 2011 will likely be remembered as a truly
remarkable year for the Port of Stockton as it became
the only port facility in the State of California that
exported more American-generated tonnage than was
imported. Northern California-grown rice, iron ore
from Utah, Stockton-produced prilled sulphur, and coal
from Colorado combined to propel export tonnages
ahead of import tonnages by the end of October. This
activity supported and expanded hundreds of new job
opportunities on the Ports docks and warehouses, with
our tenants, and in the shipping, railroad, and trucking
industries. We are projecting this trend will extend
through this coming year as the Port has engaged in a
number of infrastructure improvement projects and
marketing efforts which will secure our current position
and provide excellent opportunities to expand export
activity in the future.

In addition, in 2011, the Port of Stockton continued
to make great strides in its efforts to address the
challenges presented by the recent recession. We are
pleased to report that the Port has developed a more
diversified customer base, with a 44 percent increase in
shipping traffic, with tonnages up 63 percent, and with
new leases with a project value of $275 million being
approved this year. Infrastructure development continues
to be key in securing more maritime and leasing activity,
with the Port investing more than $23.3 million in
infrastructure improvements in the past year alone.

The Port of Stockton also continued its efforts to
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compete for federal and state grant funding which has led
to Improvements in port security, computer technology,
rail, and dock upgrades, creating a variety of construction
and permanent jobs in the future. Receiving the most
attention in 2011 was the Port’s joint efforts with the
Ports of Oakland and West Sacramento to develop the
facilities necessary to create the Northern California
Marine Highway, implementing a $30 million grant
awarded by the U.S. Department of Transportation and
the U.S. Maritime Administration. This project will
demonstrate the use of Northern California’s inland
waterways for the movement of container traffic for

the first time, bypassing much of the state and federal
highway system, while getting container traffic to our
communities in a safe, efficient and environmentally
responsible manner. By the end of 2011, two newly-
manufactured mobile harbor cranes, each with the
lift-capability of 140 tons, were about to be delivered,
container barges were purchased, and a logistics company
was selected to operate marine highway activities.

Today, the Port is a key economic engine in Stockton
and the greater San Joaquin Valley region, an area still
dealing with high unemployment and the associated
economic challenges that were a result of the recent
recession. We continue to work to provide a variety of
new job opportunities for future generations — without
taxing the citizens of the Stockton Port District.

We hope you enjoy the 2011 Annual Report, titled

“Investing in Exports’"
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EXPORTS SURPASS IMPORTS
FOR FIRST TIME IN PORT HISTORY

The year 2011 proved to be a record year as export shipments surpassed imports
for the first time in the Port of Stockton's history. Due largely to the emergence of a
significant cargo, iron ore mined in Utah and destined for smelters in China, the Port
handled 1.41 million metric tons of export products vs. 1.39 million metric tons of
imports. During the year, iron ore shipments totaled more than 825,000 metric tons,
while Stockton-produced sulfur and California grown rice, the Port’s second and third
largest commodities, respectively, were tallied at 216,000 and nearly 207,000 metric
tons.

Aside from iron ore, the Port had a strong year overall as other export commodities
totaled nearly 587,000 metric tons, more than any full year in the previous five years.
Overall cargo volume grew 63 percent over the past 12 months to nearly 2.8 million
metric tons.

One factor contributing to the Port’s export boom has been railroad improvements,
particularly since the acquisition of Rough and Ready Island in the year 2000. The
Port has the capacity to handle up to three unit trains, mile-long trains usually carrying
a single commodity such as coal, iron ore or wheat. With further construction under
way, the Port’s rail capacity should rise to six unit trains per week. Another boost is
anticipated in 2012 when the “Northern California Marine Highway” is completed,
which will bring a barge service to the Port that will begin to shuttle cargo containers
between Stockton and the Port of Oakland. Other contributing factors include the
rapid growth of emerging economies, such as China, Brazil, Indonesia and India, which

are consuming large quantities of raw materials.
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PORT OF STOCKTON TENANTS
CONTINUE TO GROW

In October, ACX Pacific Northwest, Inc., a leading exporter of U.S. hay and straw,
opened a new $4.7 million hay processing facility at the Port of Stockton employing
up to 60 people for their operations. The new facility complements existing ACX
operations that export through the ports of Seattle and Tacoma to the north and
Los Angeles and Long Beach to the south. This allows ACX the unique ability to
source a variety of hay and straw products directly from farmers all over the Western
United States and bolster the supply chain to meet global demand. Processing includes
compressing bales of straw and hay to about half their usual size. ACXs primary export
customers are dairy, beef and animal feed industries in Japan, the United Arab Emirates,
and South Korea and China.

Also during 2011, DTE Energy undertook a $207 million project to convert a
former coal-fired electric peaker plant at the Port to a cleaner biomass facility. Plans
include keeping and refurbishing some parts of the coal plant, which operated for 20
years until it shut down in April 2009.

Gavilon, LLC (East Complex location shown in lower right photograph)
announced plans in November, 2011 to construct an oil processing, transloading
and storage facility at the Port. The company will partner with Wilmar International
Limited, Asia’s leading agribusiness company, to import and process palm, coconut and

palm kernel oils to serve the California and neighboring West Coast markets.

CLOSE < > PRINT

eth Cantrell

© Kenn

CONTENTS



covin ClLost < 7T > PRING CONTINTS



Covin CLOST < & > PRINT CONTINTS



COVER

DEVELOPMENT PROJECTS DRIVEN
BY FEDERAL GRANT FUNDING

The Emergency Response Center Project is a combination of key elements from
two specific technology and security grant projects, with a focus on construction and
electrical services, to provide the necessary infrastructure for the final delivery of these
projects.

The Emergency Response Center has centralized command center facilities tied
directly into the communications center for the management of emergency operations
by Port Police and first responders.

In January 2011, the $1 million West Complex Rail Yard Project was completed.
This project was funded by the American Recovery & Reinvestment Act in 2009
and was programmed for the Port of Stockton through San Joaquin Council of
Governments and administered by Caltrans Local Assistance - District 10. Three
old rail spurs were removed and replaced to meet current California Public Utilities
Commission standards.

Throughout 2011, the Port continued joint efforts with the Ports of Oakland and
West Sacramento to develop the facilities necessary to create the Northern California
Marine Highway, implementing a $30 million grant awarded by the U.S. Department of
Transportation and the U.S. Maritime Administration. This project will demonstrate
the use of Northern California’s inland waterways for the movement of container traffic
for the first time, bypassing much of the state and federal highway system, while getting
container traffic to our communities in a safe, efficient and environmentally responsible
manner. By the end of 2011, two newly-manufactured mobile harbor cranes, each
with the lift-capability of 140 tons, were about to be delivered, container barges were

purchased, and a logistics company was selected to operate marine highway activities.
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PROGRAMS BOOST PORT’S
ENVIRONMENTAL LEGACY

Cleanup of Learner Metal Recycling Site

In tackling one of the Port’s biggest environmental challenges, the environmental
cleanup of the former Learner Company site — under an agreement with the Port and
Environmental Protection Agency's Department of Toxic Substances Control — is
now complete. This project represented a significant remediation effort to remove
contaminated soil from the company’s former scrap metal facility located in the southern
portion of the Ports East Complex for more than 40 years. Cleanup of the 13-acre
site, which was used for metal recycling operations, included excavation of more than
40,000 cubic yards of soil potentially impacted by various contaminants of concern. The
remediation process also included a public review period for the draft cleanup plan, as

well as full compliance with the California Environmental Quality Act.

Owl Nest Boxes

The Ports successful barn owl nest box program, which started in 2006, continues
to be an effective method for replacing lost nesting sites and helping manage rodent
populations on Port property. The most recent annual inspection indicated that nine
of the 13 boxes scattered throughout the East and West Complexes are being used by
barn owls for nesting and/or breeding activities. During the nesting season, each nesting

family consumes above 3,000 rodents.

Recycling Programs

After conducting a workplace waste audit, the Port identified several categories of
recyclable materials generated by Port activities that could be collected for recycling.
Programs are now in place to recycle batteries, fluorescent light bulbs, office paper, used

tires, cans/glass/plastic, electronics, and solid waste.
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Barn owl leaving its
nest box provided by
the Port of Stockton
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GRANT FUNDS IMPROVE SECURITY
THROUGH TECHNOLOGY

The Port of Stockton continued its commitment in 2011 to comply with the
United States Department of Homeland Security and United States Coast Guard
regulations by improving overall port security. The focus has been to enhance
security through improved access control, perimeter security, remotely operated
video surveillance, increased internal security, and the training of Port employees and
tenants through the effective use of grant funding,

During 2011, the Port continued the implementation of security upgrades that
included the necessary infrastructure for the Transportation Worker Identification
Card.

Through use of grant funding the Port's Marine Unit has been improved through
the installation of a strategically located in-water storage facility. The facility allows for
enhanced enforcement and emergency response to critical incidents at the Port and in
support of adjacent emergency responders.

Automated access control gates, remotely monitored video camera system, and
installation of vehicle mounted computers provide for quick response to security
breaches. They also provide for quick and timely processing of persons needing access
to the secure maritime facilities on a 24-hour, seven day-a-week basis. The digitally
recorded video system provides the ability to observe, record, and review related
activities captured by the cameras.

The growth and addition of Port tenants provides for an evolving challenge
for security providers. In addition, the Port continues to meet these challenges by
enhancing the police force through training and proficiency testing of its academy

trained officers and port security technicians.
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PORT DONATES STORAGE FOR
DISTRIBUTION OF CHILDREN’'S BOOKS

First Book, a Washington D.C.-based nonprofit organization, provided
books to low-income children to help them develop a love of reading,

The Port of Stockton provided a warehouse for storage and distribution
of 150,000 children’s books for local school age children as well as
throughout California.

Also during 2011, the Port hosted Jeong Gwan Lee, South Korea’s
Consul General in San Francisco. Mr. Lee was visiting Stockton to
gather information for the free-trade pact between the United States and
South Korea. When approved, the pact would be the most commercially
significant free-trade agreement in more than 16 years for the United States.
'The International Trade Commission estimates that the reduction of
South Korean tariffs and quotas would add $10 billion to $12 billion
to the American economy.

PUENTES (Promotores Unidas para la Educacién Nacional de
Tecnologias Sostenibles — English: Promoters United for the National
Education of Sustainable Technologies), a 2.5 acre community garden
in Boggs Tract is growing a sizable garden to include orchards, hoop
houses and chicken coops. The community of Boggs Tract is a low income
neighborhood located immediately adjacent to the Port of Stockton.
PUENTES is also reaching out to the neighborhood school providing an
outdoor learning center for the students. Neighboring families have already
set up their own planter boxes that will provide their family with fruit and
vegetables. The Port is donating the land to the project at no charge, and
discussions are currently underway to possibly donate an additional three

acres nearby for a second phase of this project.
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Community schools receive
150,000 free books
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2011 IN REVIEW: PORT STATISTICS

TOTAL WATERBORNE TONNAGE FOR
CALIFORNIA BULK AND BREAK BULK PORTS 2011

SAN DIEGO
2,902,128

STOCKTON
2,013,246

HUENEME
1,217,643

REDWOOD CITY
871,940

SAN FRANCISCO
763,435

WEST SACRAMENTO
538,135

HUMBOLDT
308,435

Source: California Association of Port
RICHMOND Authorities Fiscal Year July 2010 — June 2011

206,294

COVER CLOSE < > PRINT CONTENTS



COVER

CHINA
846,130

JAPAN
168,069

MEXICO
158,299

HAWAII
90,167

BRAZIL
46,238

LIBYA
38,780

EL SALVADOR
30,000

COLUMBIA
21,601

AUSTRALIA
5,420

OTHER
7418
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2011 IN REVIEW: PORT STATISTICS

OUTBOUND TRADING PARTNERS
Total Tonnage: 1,412,122 Metric Tons

TRINIDAD 284,778
NORWAY 221,715
TAIWAN 113,700
AUSTRALIA 98,661
JAPAN 95,822
CHINA 94,039
INDONESIA 50,773
MALAYSIA 48,180
NETHERLANDS 48,179
NICARAGUA 40,932
ESTONIA 36,471
HAWAII 32,842
PANAMA 29,571
GUATEMALA 28,700
CHILE 27,398
ARGENTINA 23,737
KOREA 19,518
EGYPT 13,508

OTHER 77,673

PRINT

INBOUND TRADING PARTNERS
Total Tonnage: 1,386,197 Metric Tons
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Refinery components being stored at
the Port for a local energy plant
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IRON ORE
825,130

SULFUR
216,376

BAGGED RICE
206,849

COAL
90,167

WHEAT
51,601

BEET PELLETS
21,000

PROJECT CARGO
999
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2011 IN REVIEW:

OUTBOUND COMMODITIES
Total Tonnage: 1,412,122 Metric Tons

CLOSE

PORT STATISTICS

INBOUND COMMODITIES
Total Tonnage: 1,386,197 Metric Tons

LIQUID FERTILIZER
455,923

MOLASSES
218,626

BULK FERTILIZER
205,188

CEMENT
160,822

ANHYDROUS AMMONIA

155,888

COTTONSEED
41,497

BARITE
36,309

STEEL PRODUCTS
31,209

SOYBEAN
23,737

PALM OIL
23,002

BAGGED FERTILIZER
15,042

WINDMILLS
12,153

PROJECT CARGO
6,322

CONTAINERS
479

PRINT
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2011 IN REVIEW: PORT STATISTICS

PROPERTY LEASING & CARGO TYPES
Total Revenues: $48,420,029

Property Management
$16,980,597

Grant Revenue
$12,030,125

Dry Bulk Cargo
$7,766,167

CLOSE <

General Cargo
$5,863,918

Liquid Bulk Cargo
$3,625,829

Other
$2,153,393

REVENUE CENTERS
Total Revenues: $48,420,029

Property Management
$16,980,597

Terminal
$16,217,682

Warehouse
$1,038,232

PRINT
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$2,063,965
Interest
$89,428

Grant Revenue
$12,030,125
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STX Pan Ocean vessel at Dock 10
and 11 East Complex
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EXECUTIVE
Richard Aschieris
Port Director
Steve Escobar
Interim Deputy Port Director,
Real Estate & Port Development
Mark Tollini
Deputy Port Director,
Trade and Operations
Yvonne Ishimoto
Assistant to the Director /
Secretary to the Board
Victoria Lucero
Barbara Snyder

ACCOUNTING / FINANCE
Dianna Baker
Director of Finance
Michelle Bowling
Controller
Jeannine Anchartechahar
Esmeralda Correa
Kristy Emerson
Myra Lang
Maria Perez
Jan Perryman

ENVIRONMENTAL AND
REGULATORY AFFAIRS
Jeff Wingfield
Manager, Environmental
& Regulatory Affairs
Jason Cashman
Rita Koehnen
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PORT OF STOCKTON: TEAM 2011

FACILITIES MAINTENANCE
AND CONSTRUCTION

Gary Gentry
Director of Facilities

Maintenance
& Construction

Tim Loveland
Facilities Maintenance
& Construction Manager

Russ Nicholas

Jazoé Smith

Scott Ballard

Bob Belmont

Greg Burcham

Gary Capehart

Steve Cookerly

David Gentry

Randall Hawley

Kazuo Higashi

Gary Johnston

Joe Luke

Bob Myers

Ricardo Navarro

Eric Osterlie

Alex Perez

Charles Piggee

Pete Ramirez

Joe Rhodd

Steve Trindade

David Zendejas

GRANTS ADMINISTRATION
Steve Larson
Manager, Grants Administration

HUMAN RESOURCES /
ADMINISTRATIVE SERVICES

Christeen Ferree
Director of Human Resources
& Administrative Services
Jim Cooper
Information Technology
Manager
Judy Baumann
Melissa Honey
Katie Miller
Melanie Rodriguez*
Melissa Sanchez

MARKETING
William P. Lewicki
Director of Marketing

OPERATIONS
Mike Tyler
Director of Operations
Chris Mountjoy
Operations Manager
Bodie Gonsales
Assistant Superintendent
Randy Jerwa
Assistant Superintendent
Mike Miller
Assistant Superintendent
Jeff Vine
Assistant Superintendent /
Safety Officer
Jill McAuliffe
Accounts Manager
Linda Christison
Larry Lockmiller
Kyle Moutray
Daniel Bautista
Cecilio Gomez
Michael Lopez
Alfredo Maya
Everardo Mendoza
Raul Montanez
Sam Montanez
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PORT POLICE
George Lerner
Chief of Police
Steve Nichols
Lieutenant
Mike Archibeque
Jim May
Jim Mitchell
Noel Aviles
Suzanne Craig
Kraig Higashi
Billy Hutton
Timothy Ivey
Rick LeChuga
Tyler Moua
Kerry Nicholas
Allen Standley
Lacy Biglow
Fritz Encluna
Curtiss McConnell
Darrel Wade
Wally Wallick

PROJECTS AND
CONTRACT ADMINISTRATION

Juan Villanueva
Projects & Contract
Administration Manager
Janice Dias
Misty Escobar

PROPERTY MANAGEMENT
Debbie Calli

* 2011 Employee of the Year
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Academy of Truck Driving

ACX Pacific Northwest, Inc.
ADA Inc

Advanced Polymer Technologies
Alco Iron & Metal Co.

Alfalfa Supply

All Fire Protection

American Biodiesel, Inc.
American Containers, Inc.
American River Ag., Inc

Best Logistics, Inc. - East

Blair Grain Company
Bleu-Mews Creative

Buckeye Terminals, LLC
Building Materials Distributors
Calamco

Calaveras Cement Company
California Agri Inspection Co., Ltd.
California Portland Cement
Capital Feed

Carry Transit - East

Carry Transit - West

Catch All Baseball

PORT OF

Cencal Recycling, LLC

Central California Railcar Repair
Central California Traction Company
Chemstation of Northern California
Child Abuse Prevention Council
City of Stockton

Clearwire, LLC

C-Trans

Custom Spraying

Cynthia Revel

D.B. Western

Delroy’s Deli

Delta Yacht Club

Dement Farms

Denny Ah-Tye

Department of Water Resources
Door Fabrication Services, Inc.

DTE Stockton, LLC

Ferguson Enterprises

Ferguson Enterprises, Inc. - Distribution
Gilton Resources

Green Horizon MFG, Inc.

Gurmeet Bazaz

STOCKTON TENANTS

H.J. Baker & Bro., Inc.

Hendrix Forklift Service

Holt Repair & Manufacturing Inc.
Junior Aid of Stockton

Keep on Trucking

Kustom Materials Laminators, Corp.

L.C. Contractors

L-1 Enrollment Services
Lesovsky-Donaldson Architects
Lovotti Air

Lowe's HIW

M & L Commodities
MacSpecialties

Macsteel

Marine Terminals Corp.
Martin Operating Partnership
METROPCS

Metropolitan Stevedore

MT Railcars, Inc.

My Power Books

North American Composites

Northern California College of Construction

Onions Etc.

Online Logistics

Pacific Custom Materials
Pacific Ethanol
Pelton-Shepherd Industries
Pereira Studios

Quality Office Liquidations
Ramsey Express

Rarin Federal Credit Union
Recology Stockton

Rice Terminals

Riverside Cement

Roof Rangers

Ross Island Sand & Gravel
Royal White Cement, Inc.
RubyNova, Inc.

San Joaquin County Sheriff
Sandee Russell

SFPP, L.P.

Sheedy Drayage Co.

Silk Road Exclusive
Soli-Bond

SSA Marine, Inc.

ST Services/NuStar Energy

Stockton Civic Theatre

Stockton Police Department
Stockton Police Officers Association
Stockton Professional Firefighters
Sunshine Cement

Tamarii Matairea

TBM Sand & Storage Logistics, LLC
Tesoro Logistics Operation
Tradco, Inc.

Transhold, Inc.

Transload Solutions LLC
Transmarine Navigation

Turner Photography

Turning Basin Business Park

UDB Enterprises

University of the Pacific

US Border Patrol - Customs
Weber Paint Yacht Club
Westway Terminal

Westway Trading Corporation
Weyerhaeuser Company

Yara North America, Inc. - East
Yara North America, Inc. - West

The Port of Stockton received the AWARD OF EXCELLENCE for its “Rate Quote PORTal”, also an AWARD OF
RECOGNITION for its “Virtual Tour COROM"”, and an AWARD OF RECOGNITION for its “2010 Annual Report,
The Marine Highway", by the American Association of Port Authorities (AAPA) 2011 Communications Awards.

Interactive media by Colornet, Inc.

The Port of Stockton Police Department received multiple awards at regional K-9 competitions in 2011.

We would appreciate your opinion about this year's Annual Report. Our web site, www.portofstockton.com,
has a Feedback link on the Annual Reports web page. Please send us your comments and questions.
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