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PORT OF STOCKTON 
 
Phone: (209) 946‐0246 

 

Fax: (209) 465‐7244

  

Michelle R Bowling 

 Director of Finance 

 

June 15, 2020 

Board of Port Commissioners of the Stockton Port District   

 

Subject: Operating and Capital Budgets for Fiscal Year Ending June 30, 2021 

 

Dear Board of Port Commissioners: 

 

On behalf of Port staff, I am pleased to present the FY 2021 Budget which contains the Port’s: 

 

 One‐Year Operating Budget for the fiscal year ended June 30, 2021; 

 One‐Year Capital Budget for fiscal year ended June 30, 2021, with four additional years 

projected; 

 Other related information such as division‐specific operating budgets, debt service payments, 

tonnage projections, and a comparative statement of unrestricted cash. 

 

Overview 
 

The Port approaches the start of FY 2021 in the era of COVID‐19 and continued tariffs on Chinese imports, 

along with the economic uncertainty they present. Through prudent policy, the Port is well positioned to 

withstand the challenges of  the current economic environment. The budget that staff has prepared  is 

conservative and practical, with an eye toward the future. During these times, it is even more important 

for staff to look for opportunities to better serve our customers with creative solutions that benefit all 

parties. Equally important, the Port is committed to do what it can to support its community. 
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The table below summarizes the Port’s FY2021 Budget. 
 

 
 

A comparison of the FY 2021 Budget to the FY 2020 Projection is provided in the following table: 
 

 
 

Operating Budget Highlights 

 

Operating Revenues 
 

Operating revenues were developed based on departmental and divisional  input  incorporating known 

market,  political  and  competitive  factors,  existing  contracts,  and  the  execution  of  anticipated  future 

contracts. Operating revenues are projected to increase $65 thousand or +0.1% in FY 2021 as compared 

to the FY 2020 Projection. As in previous years, the Port’s commodity mix varies, while timing plays a large 

FY 2021 Budge t
Terminal & Warehouse Operating Income $13,351
Property Management  Operating Income 20,378
Indirect Net Expenes/Overhead (19,568)
   Ope rta ting Income Be fore  De precia tion 14,161
Depreciation (11,480)
   Ne t Ope ra ting Income 2,680
Net Interest Income/Expense (617)
Other Non-Operating Income/Expense (17)
Contributed Capital/Grant Revenue 11,403
Net Income $13,450

Summary Budget
($000s)

FY 2021 
Budge t

Cha nge  in 
Comparison 
to FY 2020 
Proje ction

%Change  in 
Comparison 
to FY 2020 
Proje ction

Operating Revenues 50,498 + 65 + 0.1%
Operating Expenses before Depreciation 36,337  + 1,994 + 5.8%
Operating Income before Depreciation 14,161 - 1,930 - 12.0%
Depreciation 11,480 -34  - 0.3%
Operating Income  2,680 - 1,896  - 41.4%
Other Income/Expenses (634) - 129 - 16.9%
Contributed Capital/Grants 11,403 + 5,952 + 109.2%
Net Income 13,450 + 4,186 + 45.2%

Investment in Capital Assets 23,145 + 6,968 + 43.1%
Debt Service 4,253 - 2,920 - 40.7%
Days of Cash 330 - 9 - 2.9%
Anticipated Cash Balance on June 30 33,280 + 901 + 2.8%

($000s)
Compa rison of FY 2021 Budge t to FY 2020 Proje ction
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role  in  variances  between  forecast  and budget.  Also,  Port  staff  has  taken  a  conservative  approach  in 

budgeting low‐sulfur coal revenues while considering the current economic and political environment.  
 

 
 

Property management revenues are anticipated to increase by 1.1%, with increases to electric utility sales 

as a large power‐consuming tenant operation becomes fully operational. The Property Management team 

continues to increase the Port’s occupancy rate, as well as attract new customers who will make capital 

investments on undeveloped Port property. The Port’s current occupancy of available warehouse space 

on the West Complex is currently at 98% with an additional 500 acres of currently available land ready for 

development. 

 

Operating Expenses 
 

Contracted labor and other direct variable expenses will decrease in the terminal division in correlation 

with the budgeted decrease in tonnages and revenues. Warehouse labor and other variable expenses will 

increase in correlation with expected increased activity in the warehouse division which is mainly storage 

and handling for steel products and bagging and storage services for bulk and bagged fertilizer.  
 

Fixed expenses will be a mix of decreases and increases. This budget does not include the addition of any 

new  administrative  positions;  however,  the  Port  will  be  filling  three  positions  as  a  result  of  recent 

retirements, as well as a previously approved position necessary for the continued implementation of the 

Port’s succession preparations. It is anticipated that business insurance premiums will increase 20‐30% in 

the  coming  year  and  so  this  budget  reflects  a  25%  increase  in  business  insurance  expense,  or  $295 

thousand. 

 

Capital Budget Highlights 
 

For FY 2021, the budget includes $23.1 million in capital expenditures. Three of the primary projects for 

the coming year are the Electric Equipment & Infrastructure Project, the Fyffe Avenue Grade Separation, 

and the new rail bridge across the San Joaquin river, connecting the East and West Complexes.  
 

The Electric Equipment & Infrastructure project is currently underway and is known as the Zero and Near 

Zero  Emission  Freight  Facilities  (ZANZEFF)  project  which  is  a  collaborative  project  between  several 

California ports with funding coming from the California Air Resources Board (CARB). Through this project 

FY 2021 
Budge t

Cha nge  in 
Comparison 
to FY 2020 
Proje ction

%Change  in 
Comparison 
to FY 2020 
Proje ction

General Cargo 241,000 + 69,774 + 40.7%
Dry Bulk Cargo 1,617,000 - 718,281 - 30.8%
Liquid Bulk Cargo 1,185,500 + 122,828 + 11.6%
Total 3,043,500 - 525,679 - 14.7%

Compa rison of FY 2021 Budge t to FY 2020 Proje ction
Wa terborne  Metric T onnage
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the Port of Stockton will acquire 28 electric forklifts, 1 electric railcar mover, and charging stations. The 

placement of this leading edge technology will reduce emissions as well as positioning the Port to meet 

future low emission standards.  
 

The  Fyffe  Avenue  Grade  Separation  Project  will  greatly  improve  the  access  and  egress  of  the West 

Complex and allow for more efficient movement of freight. Additionally, safety will be greatly improved 

due to the elimination of at‐grade rail crossings. The majority of the funding for this project is coming from 

the  Trade  Corridor  Enhancement  Program  (TCEP)  which  was  formed  through  the  Road  Repair  and 

Accountability Act of 2017 (Senate Bill (SB) 1). Construction will begin in the fourth quarter of FY 2020. 

 

San Joaquin River Rail Bridge will connect the East and West Complexes, and will improve rail capacity and 

efficiencies. The Port is seeking funding from the Trade Corridor Enhancement Program (TCEP). 

 

The following is a summary of the budgeted capital expenditures: 
 

 
 

Provided below is a summary of the Port’s FY2021 Capital Budget funding sources: 

 

 

Proje ct Amount
Fyffe Avenue Grade Separation 6,060
Electric Equipment & Infrastructure 3,867
Rail Bridge & Other Rail Road Improvements 2,620
Other Facility Improvements 2,077
Sewer System Upgrades 1,605
Electric Utility System Improvements 1,418
Technology Platform Improvements 1,341
Fire System Improvements 1,120
Warehouse Operation Improvements 820
Police Boat Launch 800
Dredging Projects 687
Stormwater System Improvements 488
Other Equipment Purchases or Upgrades 215
Police Equipment 27
T ota l 23,145

FY 2021 Ca pita l Expenditure s
($000s)

Proje ct Amount
Contributed Capital/Grants 11,108
Unrestricted Cash 9,422
Bond Funds/Debt 2,205
Rental Credits 350
Electric Utility Public Purpose Fund 60
T ota l 23,145

FY 2021 Capita l Budge t Funding Source s
($000s)
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Board‐Established Reserves 

 

On January 7, 2019 the Board of Port Commissioners amended the Cash Reserve & Investment Policy to 

increase the days of Unrestricted Cash & Investments goal to 360 days of operating expenses. This budget 

anticipates that as of June 30, 2021, the Unrestricted Cash and Investments balances will be $33.3 million 

which equates to 330 days of operating expenses.  

 

Sincerely, 

 
Michelle R Bowling 

Director of Finance 

 

 

 

 

 

 



Budget Section Page

Consolidated Statement of Operations 1
Consolidated Revenue 2
Consolidated Expenses 3
Results of Terminal Operations 4
Results of Warehouse Operations 5
Results of Property Management 6
Indirect Revenue and Expense 7
Operational Statement of Profit and Loss 8
Comparative Statement of Unrestricted Cash 9
Debt Service 10
Revenue by Cargo 11
Metric Tonnage 12
Capital Outlay & Funding Detail 13
Capital Budget Summary 14-15
Principal Capital Projects 16

Port of Stockton
Budget Index



Port of Stockton
2020 -2021 Budget



2020-2021 2019-20 2019-20
Budget Projection Budget

Revenues:

    Terminal & Warehouse Operations $22,242,300 $22,480,700 $23,232,600
    Property Management 27,895,200 27,587,200 30,108,900
    Other 360,000 365,100 345,000

Total Operating Revenues 50,497,500 50,433,000 53,686,500

Expenses:

    Warehouse Labor 744,400 698,000 713,400
    Warehouse Fringe Benefits 446,600 424,100 428,000
    Maintenance Labor 1,737,400 1,370,200 1,692,000
    Maintenance  Fringe Benefits 938,000 740,200 845,600
    Police & Security Wages 1,831,700 1,698,600 1,700,800
    Police & Security Fringe Benefits 787,600 675,600 680,300
    Administrative Salaries 7,156,700 6,688,500 6,876,200
    Administrative Fringe Benefits 3,184,100 2,984,500 3,300,000
    Contracted Stevedoring 3,198,700 3,670,700 4,114,800
    Environmental & Stormwater Compliance 1,214,800 1,138,800 1,513,900
    West Complex Remediation 1,000,000 1,207,700 1,000,000
    Outside Services 1,912,100 1,854,000 2,021,300
    Consultants 624,000 238,900 1,130,200
    Material & Supplies 469,300 478,400 512,100
    Business Insurance 1,473,700 1,179,000 1,155,000
    Utilities 4,034,100 3,928,100 5,632,500
    Other Operating Expenses 5,583,800 5,367,700 6,731,900

Total Operating Expenses 36,337,000 34,343,000 40,048,000

Operating Income $14,160,500 $16,090,000 $13,638,500

Operating Depreciation 11,480,200 11,514,100 11,637,900

Net Operating Income 2,680,300 4,575,900 2,000,600

Non-Operating Income/Expenses:

Net Interest Income / Expense (617,000) (745,100) 120,800
Other Income/Expense (16,600) (17,800) (17,400)

Total Non-Operating Income/Expense (633,600) (762,900) 103,400

Net Income Before Contributions & Special Items 2,046,700 3,813,000 2,104,000

Net Contributed Capital 11,403,400 5,451,300 12,438,400
Net Extraordinary Income/Expense 0 0 0

Total Contributions & Special Items 11,403,400 5,451,300 12,438,400

Net Income / (Loss) $13,450,100 $9,264,300 $14,542,400

Consolidated Statement of Operations

Port of Stockton 1 FY 2021 Budget



2020-21 2019-20 2019-20
Budget Projection Budget

Terminal & Warehouse Revenues:
Dockage $3,258,100 $3,443,400 $3,343,200
Wharfage 9,901,400 10,333,300 9,983,500
Service & Line Chgs, Stevedoring 3,765,500 3,694,100 4,009,300
Inventory Handling 107,900 56,700 110,200
Storage & Demurrage 479,300 522,200 457,700
Transfer Cargo 59,500 121,700 58,400
Truck/Rail Load & Unload 1,514,800 1,088,300 2,142,600
Belt Line Railroad 45,000 45,100 45,000
Equipment Rental 33,200 33,900 82,200
Utility Sales 48,500 22,000 47,200
Pollution Equipment 966,300 1,112,100 911,100
Bagging 374,500 359,100 364,300
Truck Weigh 3,500 3,700 3,500
Port Security Fees 1,552,800 1,502,300 1,474,900
Harbor Usage 75,000 84,800 87,500
Other 57,000 58,000 112,000

   Subtotal 22,242,300 22,480,700 23,232,600

Property Management Revenues:
Leases 20,500,000 20,735,800 20,381,000
Utility Sales 4,075,100 3,566,700 6,469,100
Pipeline 240,000 230,300 246,000
Belt Line Railroad 907,000 930,800 709,700
Rail Infrastructure Fee 1,470,200 1,445,500 1,555,000
Telephone Lines 90,000 94,600 90,000
Miscellaneous 612,900 583,500 658,100

    Subtotal 27,895,200 27,587,200 30,108,900

Other Income 360,000 365,100 345,000

Total Operating Revenues 50,497,500 50,433,000 53,686,500

Interest Income 668,800 773,700 792,800
Other Income 33,400 35,700 34,700
Contributed Capital/Grants 11,403,400 5,451,300 12,438,400

Total Non-Operating Revenues 12,105,600 6,260,700 13,265,900

Total Revenues $62,603,100 $56,693,700 $66,952,400

Consolidated Revenues

Port of Stockton 2 FY 2021 Budget



2020-21 2019-20 2019-20
Budget Projection Budget

Warehouse Labor $744,400 $698,000 $713,400
Warehouse Fringe Benefits 446,600 424,100 428,000
Maintenance Labor 1,737,400 1,370,200 1,692,000
Maintenance Fringe Benefits 938,000 740,200 845,600
Police & Security Wages 1,831,700 1,698,600 1,700,800
Police & Security Fringe Benefits 787,600 675,600 680,300
Administrative Salaries 7,156,700 6,688,500 6,876,200
Administrative Fringe Benefits 3,184,100 2,984,500 3,300,000
Contracted Stevedoring 3,198,700 3,670,700 4,114,800
Environmental Compliance 1,214,800 1,138,800 1,513,900
West Complex Remediation 1,000,000 1,207,700 1,000,000
Outside Services 1,912,100 1,854,000 1,974,500
Consultants 624,000 238,900 1,130,200
Materials & Supplies 469,300 478,400 502,900
Business Insurance 1,473,700 1,179,000 1,155,000
Utilities 4,034,100 3,928,100 5,632,500

Other Operating Expenses:
  Workers Comp 467,300 384,800 384,900
  Pest Control 151,000 147,000 185,400
  Equipment Rental 217,500 523,200 430,800
  Telephone 117,400 108,200 132,600
  Legal Fees 285,500 215,100 427,500
  Port Promotion 400,000 354,400 568,600
  Advertising 295,300 275,700 536,900
  Community Sponsorships 350,000 333,200 350,000
  Trade Show/Sponsorships 66,000 34,400 67,900
  Travel/Trade Development 446,300 166,400 620,000
  Employee Development 265,300 255,100 529,300
  Recruiting Expenses 70,000 62,800 56,500
  Taxes 228,000 219,400 289,200
  Dues and Subscriptions 196,900 166,500 169,100
  Commissioner's Expenses 220,600 20,300 239,100
  Janitorial 166,500 161,100 152,600
  Postage 18,000 15,500 16,000
  Audit Fees 62,000 62,000 62,000
  Gasoline & LPG 461,700 475,200 437,500
  Truck/Rail  Load & Unload 385,000 388,500 325,000
  Bad  Debt 10,000 22,900 10,000
  Computer Maintenance 407,000 481,700 449,500
  K-9 Expenses 20,000 38,600 18,200
  Real Estate Commissions 101,000 56,000 41,800
  Reclamation Dist 403 75,000 182,500 50,000
  Reclamation Dist 2118 100,000 0 100,000
  COVID-19 Expenses 0 188,000 0
  Miscellaneous 500 29,200 137,500

Other Operating Expenses Subtotal 5,583,800 5,367,700 6,787,900

Operating Expenses 36,337,000 34,343,000 40,048,000

Facility Depreciation 8,218,800 8,268,000 8,688,000

Equipment Depreciation 3,261,400 3,246,100 2,949,900

Total Operating Expenses 47,817,200 45,857,100 51,685,900

Non-Operating Expenses:

Interest Expense 1,285,800 1,518,800 672,000
Other Non-Operating Expenses 50,000 53,500 52,100

Total Non-Operating Expenses 1,335,800 1,572,300 724,100

Total Expenses $49,153,000 $47,429,400 $52,410,000

Consolidated Expenses

Port of Stockton 3 FY 2021 Budget



2020-21 2019-20 2019-20
Budget Projection Budget

Direct Revenue:

    Dockage $3,258,100 $3,443,400 $3,343,200
    Wharfage 9,901,400 10,333,300 9,983,500
    Service & Line Chrgs, Stevedoring 3,765,500 3,694,100 4,009,300
    Transfer Cargo 59,500 121,700 58,400
    Loading/Unloading 975,200 672,600 1,568,800
    Belt Line Railroad 45,000 45,100 45,000
    Pollution Equipment 966,300 1,112,100 911,100
    Port Security Fee 1,552,800 1,502,300 1,474,900
    Harbor Usage 75,000 84,800 87,500
    Other 82,500 56,500 81,400

Total Direct Revenue 20,681,300 21,065,900 21,563,100

Direct Expenses:

    Maintenance Labor & Fringe Benefits 372,000             306,100              403,500               
    Administrative Salaries & Fringe Benefits 1,852,100          1,824,900           2,079,100            
    Contracted Stevedoring 3,198,700          3,670,700           4,114,800            
    Outside Services 164,700             123,500              147,700               
    Material & Supplies 44,100               60,500                44,700                 
    Utilities 410,200             429,800              350,000               
    Gasoline/LPG 10,000               17,200                10,000                 
    Other 374,100             430,600              609,500               

Total Direct Expense 6,425,900 6,863,300 7,759,300

Operating Income $14,255,400 $14,202,600 $13,803,800

Operating Depreciation 4,565,500          4,235,000           4,481,700            

Net Operating Income $9,689,900 $9,967,600 $9,322,100

Non-Operating Expenses

    Interest 360,100             392,500              108,400               

Income after Non-Operating Expenses $9,329,800 $9,575,100 $9,213,700

Results of Terminal Operations

Port of Stockton 4 FY 2021 Budget



2020-21 2019-20 2019-20
Budget Projection Budget

Direct Revenue:

    Storage and Handling $587,200 $577,200 $567,900
    Truck/Rail  Loading & Unloading 539,600 415,700 573,800
    Bagging 374,500 359,100 364,300
    Other 59,700 62,800 163,500

Total Direct Revenue 1,561,000 1,414,800 1,669,500

Direct Expenses:

    Warehouse Labor & Fringe Benefits 1,191,000 1,122,100 1,141,400
    Maintenance Labor & Fringe Benefits 318,900 170,400 226,900
    Administrative Salaries & Fringe Benefits 512,000 455,400 427,300
    Materials & Supplies 16,500 22,900 49,700
    Utilities 97,000 88,300 97,000
    Outside Services 117,900 111,800 153,000
    Other 212,200 352,500 208,700

Total Direct Expense 2,465,500 2,323,400 2,304,000

Operating Income ($904,500) ($908,600) ($634,500)

Operating Depreciation 100,200 108,900 162,500

Net Operating Income ($1,004,700) ($1,017,500) ($797,000)

Non-Operating Expenses

    Interest 0 0 0

Income after Non-Operating Expenses ($1,004,700) ($1,017,500) ($797,000)

Results of Warehouse Operations

Port of Stockton 5 FY 2021 Budget



2020-21 2019-20 2019-20
Budget Projection Budget

Direct Revenue:

    Leases $20,500,000 $20,735,800 $20,381,000
    Pipe Line 240,000 230,300 246,000
    Utility Sales/Stormwater 4,075,100 3,566,700 6,469,100
    Telephone Services 90,000 94,600 90,000
    Rail Infrastructure Fee 1,470,200 1,445,500 1,555,000
    Beltline Railroad 907,000 930,800 709,700
    Other 612,900 583,500 658,100

Total Direct Revenue 27,895,200 27,587,200 30,108,900

Direct Expenses:

    Maintenance Labor & Fringe Benefits 362,900 430,300 292,800
    Administrative Salaries & Fringe Benefits 906,300 847,600 933,900
    Legal Fees 100,000 110,300 140,000
    Utilities 3,205,600 3,103,400 4,909,500
    Outside Services 1,100,000 1,089,600 983,900
    Environmental Compliance 73,500 72,800 54,200
    West Complex Remediation 1,000,000 1,207,700 1,000,000
    Consultants 7,500 500 205,000
    Other 761,400 729,900 830,200

Total Direct Expense 7,517,200 7,592,100 9,349,500

Operating Income $20,378,000 $19,995,100 $20,759,400

Operating Depreciation 3,188,500 3,199,100 3,829,700

Net Operating Income $17,189,500 $16,796,000 $16,929,700

Non-Operating Revenue  & Expenses

    Net Interest Expense (916,900) (972,100) (407,200)

Income after Non-Operating Expenses $16,272,600 $15,823,900 $16,522,500

Results of Property Management Operations

Port of Stockton 6 FY 2021 Budget



2020-21 2019-20 2019-20
Budget Projection Budget

Indirect Revenue:

    Fuel Sales $285,000 $290,600 $245,000
    Other 75,000 74,500 100,000

Total Indirect Revenue 360,000 365,100 345,000

Indirect Expenses:

    Maintenance Labor & Fringes 1,621,600 1,203,600 1,614,400
    Police & Security Wages & Fringes 2,619,300 2,374,200 2,381,100
    Admin. Salaries & Fringes 7,070,400 6,545,100 6,735,900
    Outside Services 671,300 623,200 736,700
    Consultants 566,500 238,400 875,200
    Port Promotion 394,200 348,500 560,300
    Advertising 290,300 260,700 511,900
    Community Sponsorships 350,000 333,200 350,000
    Trade Shows/Sponsorships 66,000 34,400 67,900
    Trade Development 361,200 152,100 493,500
    Employee Development 255,300 246,900 512,800
    Recruiting Expenses 70,000 62,800 56,500
    Business Insurance 1,473,700 1,179,000 1,155,000
    Utilities 280,500 268,500 276,000
    Legal Fees 155,500 97,200 257,500
    Materials and Supplies 397,200 372,800 388,200
    Environmental Compliance 1,121,100 1,059,800 1,420,000
    Gasoline & LPG 431,700 428,500 382,500
    Other 1,732,600 1,735,300 1,859,800

Total Indirect Expense 19,928,400 17,564,200 20,635,200

Indirect Overhead Expenses Net of ($19,568,400) ($17,199,100) ($20,290,200)
    Indirect Income 

Depreciation 3,626,000 3,971,100 3,164,000

Net Indirect Income (23,194,400) (21,170,200) (23,454,200)

Non-Operating Income/Expense

    Net Interest Income/Expense 660,000         619,500         $636,400
    Other Income/Expense (16,600) (17,800) (17,400)

Income after Non-Operating Expenses ($22,551,000) ($20,568,500) ($22,835,200)

Indirect Revenues and Expenses

Port of Stockton 7 FY 2021 Budget



2020-21 2019-20 2019-20
Budget Projection Budget

From Operations:

    Direct Income (Loss):

        Terminal $14,255,400 $14,202,600 $13,803,800

        Warehouse (904,500) (908,600) (634,500)

        Property Management 20,378,000 19,995,100 20,759,400

      Direct Income (Loss) 33,728,900 33,289,100 33,928,700

       Net Indirect Overhead Expenses 19,568,400 17,199,100 20,290,200

   Operating Income (Loss) $14,160,500 $16,090,000 $13,638,500

Operating Depreciation 11,480,200 11,514,100 11,637,900

Net Operating Income (Loss) $2,680,300 $4,575,900 $2,000,600

Non-Operating Income/Expenses:
    Net Interest Expense (617,000) (745,100) 120,800
    Other Income/Expense (16,600) (17,800) (17,400)

Total Non-Operating Income/Expense (633,600) (762,900) 103,400

Net Income Before Contributions/Special Items 2,046,700 3,813,000 2,104,000

    Net Contributed Capital/Grants 11,403,400 5,451,300 12,438,400

Total Contributions/Special Items 11,403,400 5,451,300 12,438,400

Port Profit/(Loss) $13,450,100 $9,264,300 $14,542,400

Operational Statement of Profit and Loss
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(Revised) (1)
2020-21 2019-20 2019-20
Budget Projection Budget

Beginning Unrestricted Cash $32,379,456 $32,700,085 $32,169,960
 

From Operating Activities

   Operating Income (before depreciation) 14,160,500 16,090,000 13,638,500

   Grant Funds from Non-Capital  Expenditures 295,700 50,500 450,000

   Real Estate Commissions (200,000) (147,400) (200,000)

   Other (2) (350,000) (87,800) (350,000)

Total From Operating Activities 13,906,200 15,905,300 13,538,500

From Investing Activities

   Interest on  Unrestricted Cash and Investments (1) 668,800 773,700 792,800

Total From Investing Activities 668,800 773,700 792,800

From Capital and Financing Activities

   Purchase of Capital Assets (23,144,500) (16,176,400) (25,273,400)

   Capital Contributions
      Grant Funds from Capital Expenditures 11,107,700 5,400,800 11,988,400
      Rental Credits and Other Contributions 410,000 87,800 428,000

   Proceeds from Financing
      Bond Proceeds 2,205,200 0 1,550,000
      Commercial Loan Proceeds 0 861,000 892,814

   Debt Service (4,252,627) (7,172,829) (5,527,953)

Total From Capital and Financing Activities (13,674,227) (16,999,629) (15,942,139)

Increase (Decrease) in Unrestricted Cash 900,773 (320,629) (1,610,839)

Ending Unrestricted Cash $33,280,229 $32,379,456 $30,559,121

Operating Expenses $36,337,000 $34,343,000 $40,048,000

Cash Outlay Per Day $100,936 $95,397 $111,244

Days of Cash (3) 330 339 275

(1) Interest on unrestricted cash and investments was not included in the unrestricted cash calculation in prior years.
(2) Rental credits have been adjusted out since no cash is exchanged and the revenue is recorded in the profit.

(4) Per Cash Reserve & Investment Policy, the goal is 360 days for unrestricted cash. 

Comparative Statement of Unrestricted Cash

(3) The detail for the capital outlay total net of borrowed funds, bonds and grant funds is shown on pages 14-15.
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2020-21 2019-20 2019-20
Budget Projection Budget

Principal:

   Long-Term Debt
2016 A & B Bonds $1,625,000 $1,590,000 $1,590,000

Compass Bank 599,590 581,426 581,426

Western Alliance  (Rail Project) 293,968 279,831 279,831

COG Loan (Navy Widening) 448,208 431,978 431,978

Warehouse Pension Trust (2) 0 1,890,976 229,976

   Short-Term Debt
Insurance Premium Finance (3) 0 879,848 892,814

Total Principal 2,966,766 5,654,059 4,006,025

Interest:
2016 A & B Bonds 785,626 823,976 823,976

Compass Bank 136,318 154,764 154,763

Western Alliance  (Rail Project) 353,491 367,982 367,982

COG Loan (Navy Drive Widening) 10,426 26,657 26,657

Insurance Premium Finance (3) 0 8,525 11,684

Warehouse Pension Trust (2) 0 136,866 136,866

Capitalized Interest Adjustment (1) (850,000)

1,285,861 1,518,770 671,928

Total Debt Service $4,252,627 $7,172,829 $4,677,953

Debt Service

(1) As of July 1, 2019, the Port is no longer capitalizing interest expense incurred before the end of a 
construction period, in accordance with GASB No. 89, Accounting for Interest Cost Incurred before the End of 
a Construction Period. This statement was originally required to be implemented with reporting periods 
beginning after December 15, 2019. However, management decided to implement this statement early.

(3) Port staff does not intend to finance annual insurance renewal in FY 2021.
(2) Warehousemen Pension Trust balance will be paid in full by 6/30/2020.
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Commodities 2020-21
Budget

Waterborne:
General Cargo:

Steel $2,334,900
Bagged Rice 1,240,700
Bagged Fertilizer 554,200
Steel Rail 247,900
Miscellaneous 204,700

Total General Cargo 4,582,400

Dry Bulk:

Low Sulfur Coal 3,289,600
Fertilizer/Nitrates 2,698,000
Cement/Slag 2,595,300
Sulfur 1,739,600
Gypsum 279,300
Miscellaneous 168,700

Total Dry Bulk Cargo 10,770,500

Liquid Bulk Cargo:

Fertilizer 3,355,200
Molasses 958,400
Edible Oils 914,000
Ammonia 760,100
Renewable Diesel 475,500
Sulfuric Acid 351,200

Total Liquid Cargo 6,814,400

Overland:
Miscellaneous (1) 907,000
Liquid Bulk (2) 240,000

Total Non-vessel Cargo 1,147,000

Other 
Rail Infrastructure Fee 1,470,200
Stockton Elevators 75,000

Total Other 1,545,200

Grand Total $24,859,500

(1) Includes Beltline

(2) Property Management pipeline revenue

Revenue by Cargo
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Commodities 2020-21 2019-20 2019-20 2018-19
Budget Projection Budget Actual

Waterborne:
General Cargo:

Steel 65,000 58,496 100,000 112,693
Steel Rail 40,000 20,237 80,000 95,752
Bagged Rice 96,000 74,009 96,000 76,010
Miscellaneous 40,000 18,483 19,000 20,660

Total General Cargo 241,000 171,226 295,000 305,115

Dry Bulk:

Cement/Slag 500,000 644,135 650,000 704,561
Low Sulfur Coal 750,000 1,262,687 500,000 1,584,111
Sulfur 192,000 198,925 240,000 229,085
Gypsum 30,000 30,000 120,000 45,051
Fertilizer/Nitrates 130,000 187,421 160,000 166,911
Miscellaneous 15,000 12,113 15,000 61,502
 
Total Dry Bulk Cargo 1,617,000 2,335,281 1,685,000 2,791,222

 
Liquid Bulk Cargo:

Fertilizer 575,000 526,157 575,000 615,338
Molasses 140,000 115,885 140,000 171,216
Ammonia 130,000 96,916 130,000 158,314
Food Grade Oil 180,000 208,494 150,000 179,810
Sulfuric Acid 100,000 114,630 60,000 0
Renewable Diesel 59,500 0 0 0
Bunker Fuel 1,000 590 1,000 905

Total Liquid Cargo 1,185,500 1,062,672 1,056,000 1,125,583

Total Waterborne Tonnage 3,043,500 3,569,179 3,036,000 4,221,920

Overland:

Liquid Bulk  2,580,100 2,513,537 2,329,300 2,556,315
General Cargo by Rail 20,000 11,826 12,500 10,597
 
Total Non-Vessel Cargo 2,600,100 2,525,363 2,341,800 2,566,912

Other Harbor Tonnage 300,000 339,336 350,000 411,693

Grand Total 5,943,600 6,433,877 5,727,800 7,200,525

Metric Tonnage
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2020-21 2019-20 2019-20
Budget Projection Budget

Capital Outlay:

    Terminal & Warehouse Division $5,879,600 $5,726,400 $8,346,800
    Property Management 5,058,000 1,932,900 4,456,000
    Facilities & Maintenance 10,158,200 4,532,400 8,830,000
    Administration &  Police 2,048,700 3,984,700 3,640,600

         Subtotal $23,144,500 $16,176,400 $25,273,400

 From Grants, Loans and Bonds:
    

   Bond Funds/Commercial Debt (2,205,200) 0 (1,550,000)
    Grants (DOT/COG/FEMA) (11,107,700) (5,400,800) (11,988,400)
    Proceeds from Rental Credits/ Other Contributions (410,000) (87,800) (428,000)
       Subtotal (13,722,900) (5,488,600) (13,966,400)

$9,421,600 $10,687,800 $11,307,000

Note: The details for the capital outlay and funds borrowed/grants/bonds are shown on pages14-15.

Total from Unrestricted Cash

Capital Outlay & Funding Detail
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Capital Budget Summary
FY 2020‐2021
Asset/Project Life 2020‐2021

TERMINAL & WAREHOUSE 

All Dock Dredging Permit (5 Years) 5 $100,000

All Dock Maintenance Dredging 3 $150,000

Annual Channel Maint Dredging (USACE) 1 $101,000

Dredging Deep Water Channel Feasibility Study 5 $100,000

Dredge Placement Site Development Permitting 5 $235,500

Dock Offices 20 $56,500

Dock Restrooms 20 $85,000

Electric Forklifts, Railcar, Chargers & Infrastructure 10 $3,866,600

Sheds 14 ‐ 20 Roof Restorations 20 $175,000

Bagger Replacement WHSE 5/6 15 $50,000

Bulk Hopper/Baghouse 20 $750,000

 General Equipment Overhauls 3 $100,000

New/Modified Forklift Attachments 15 $65,000

Weight Scale WHSE 5/6 15 $20,000

Maritime Accounts Terminal Vehicle  10 $25,000

TOTAL TERMINAL & WAREHOUSE $5,879,600

PROPERTY MANAGEMENT

Electric Meters 10 $50,000

Electric Power Pole Replacement  20 $180,000

Fiber Network Replacements 20 $60,000

Ground Substation Replacement 20 $60,000

LED Lighting W/C Upgrades & Retrofits  20 $60,000

 Power Line Improvements 20 $68,000

Substation Improvement (Capacity Upgrade) 20 $1,000,000

General Facility Improvements 10 $610,000

Rail Relocation Along Embarcadero 30 $500,000

San Joaquin River Rail Bridge 30 $2,000,000

Tenant Leasehold Improvements to Facilities 10 $350,000

West Complex Rail Improvements 8 $120,000

TOTAL PROPERTY MANAGEMENT $5,058,000

MAINTENANCE & FACILITIES

Eastern Southditch Wetland 20 $388,000

Stormwater Reuse Facility 20 $100,000

ERC Improvements / Shop Equipment 10 $25,000

 Fireline Improvements 10 $120,000

General Facility Improvements 10 $400,000

General Road Improvements 10 $400,000

Sewer System Upgrades 50 $1,605,200
Firefighting Sys w/Backup Power 20 $1,000,000
Fyffe Ave Grade Separation (Construction & Engineering) 30 $6,060,000

Regulatory Tracking Software 8 $60,000

TOTAL MAINTENANCE & FACILITIES $10,158,200
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Capital Budget Summary
FY 2020‐2021

PORT POLICE & ADMINISTRATION

Deception Technology 5 $25,000

Enhanced Backup Strategy 8 $241,000

Multi Factor Authentication (MFA) 8 $55,000

Server/End Point Protection 8 $35,000

Solar Winds Server Configuration/Patch Manager 5 $15,000

Solar Winds Access Rights Manger 5 $7,500

VxRail Business Continuity Part 1 8 $80,000

VxRail Business Continuity Part 2 8 $301,000

Cisco IE 4000 industrial switches 8 $24,000

Laptop Replacements 3 $10,000

Milestone Video Camera Replacement 3 $30,000

Records Mgmt SW Implementation (ECM) 8 $132,400

Record Scanning (Initial Implementation) 8 $50,000

Digital Workflow Implementation 8 $105,800

HRIS Software Replacement 8 $110,000
Rapid Response Boat Launch 20 $800,000

Patrol Rifles 10 $6,000

Portable Radios 5 $15,000

Protective Vests 5 $6,000

$2,048,700

TOTAL CAPITAL BUDGET $23,144,500

FUNDING:

Bonds $1,605,200

CARB Grant  $3,060,200

PSGP 2019 @ 75% $1,350,000

PSGP 2020 @ 75% $569,600

Public Purpose Fund $60,000

TCEP (Fyffe Grade Sep) @ 70% $4,242,000

TCEP (Rail Bridge) @ 70% $1,400,000

TCIF (Dredging) @ 50% through 12/31/20 $175,500

Tenant Rental Credits $350,000

To Be Determined (i.e. Bonds, Finance Agreement, etc.) $600,000

Urban Rivers Grant $310,400

$13,722,900

FUNDING FROM UNRESTRICTED CASH $9,421,600

TOTAL PORT POLICE & ADMINISTRATION

TOTAL BOND, RENT CREDIT & 3rd PARTY FUNDING
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Capital Budget FY 2020‐2021 Port of Stockton

Asset/Project Life 2020‐2021 2021‐2022 2022‐2023 2023‐2024 2024‐2025 5 Year Total

PRINCIPAL PROJECTS
Fyffe Ave Grade Separation (Construction & Engineering) 30 $6,060,000 $6,000,000 $12,060,000
TCEP @ 70% $4,242,000 $4,200,000 $8,442,000
Funding from Unrestricted Cash $1,818,000 $1,800,000 $3,618,000
Humphreys/Hooper Reconstruction 10 $300,000 $300,000 $600,000
Potential FHWA Grant @ 80%  $240,000 $240,000 $480,000

Funding from Unrestricted Cash $60,000 $60,000 $120,000
ZANZEFF $3,866,600 $3,866,600
Large Forklifts 10 $238,600 $238,600
Small Electric Forklifts 10 $1,413,000 $1,413,000
Forklift Chargers & Infrastructure 10 $779,800 $779,800
Electric Railcar Pusher 10 $628,800 $628,800

CARB Grant $3,060,200 $3,060,200
Funding from Unrestricted Cash $806,400 $806,400
East Complex Rail Improvements 8   $4,000,000 $4,000,000 $8,000,000
To Be Determined (i.e. Bonds, Finance Agreement, etc.) $4,000,000 $4,000,000 $8,000,000
Funding from Unrestricted Cash $0 $0 $0
West Complex Rail Improvements 8   $120,000 $120,000 $120,000 $120,000 $120,000 $600,000
Funding from Unrestricted Cash $120,000 $120,000 $120,000 $120,000 $120,000 $600,000
Rail Relocation Along Embarcadero 30 $500,000 $500,000
Funding from Unrestricted Cash $500,000 $500,000
San Joaquin River Rail Bridge 30 $2,000,000 $12,000,000 $12,000,000 $12,000,000 $12,000,000 $50,000,000
TCEP @ 70% $1,400,000 $8,400,000 $8,400,000 $8,400,000 $8,400,000 $35,000,000
To Be Determined (i.e. Bonds, Finance Agreement, etc.) $600,000 $3,600,000 $3,600,000 $3,600,000 $3,600,000 $15,000,000
Funding from Unrestricted Cash $0 $0 $0 $0 $0 $0
Port Security Grant ‐ PSGP 2019 20 $1,800,000 $1,800,000
Firefighting Sys w/Backup Power $1,000,000 $1,000,000
Rapid Response Boat Launch $800,000 $800,000

FEMA‐PSGP 2019 @ 75% $1,350,000 $1,350,000
Funding from Unrestricted Cash $450,000 $450,000
Sewer System Upgrades 50 $1,605,200 $1,605,200
Bonds $1,605,200 $1,605,200
Funding from Unrestricted Cash $0
West Complex Levee Rehabilitation  30 $4,600,000 $4,600,000
CA Subventions @ 75% $3,450,000 $3,450,000
Funding from Unrestricted Cash $1,150,000 $1,150,000

TOTAL PRINCIPAL PROJECTS $15,951,800 $27,020,000 $16,420,000 $12,120,000 $12,120,000 $83,631,800
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