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Stockton Port District Budget Committee

Subject: Draft Operating and Capital Budgets for Fiscal Year Ending June 30, 2022

Dear Board of Port Commissioners:

On behalf of Port staff, we are pleased to present the FY 2022 Budget which contains the Port’s:

e One-Year Operating Budget for the fiscal year ended June 30, 2022;

e One-Year Capital Budget for fiscal year ended June 30, 2022, with four additional years
projected;

e Other related information such as division-specific operating budgets, debt service payments,
tonnage projections, and a comparative statement of unrestricted cash.

Overview

The Port approaches the start of FY 2022 as the economy emerges from the COVID-19 pandemic. Due to
prudent policy, the Port begins this period on healthy footing. The budget that staff has prepared is
conservative and practical, with a strategic eye toward the future, particularly the improvements of key
infrastructure necessary for future growth.
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The table below summarizes the Port’s FY2022 Budget.

Summary Budget

($000s)
FY 2022 Budget
Terminal & Warehouse Operating Income $15,172
Property Management Operating Income 21,988
Indirect Net Expense/Overhead (22,429)
Operating Income Before Depreciation 14,731
Depreciation (11,976)
Net Operating Income 2,755
Net Interest Income/Expense (1,769)
Other Non-Operating Income/Expense (18)
Contributed Capital/Grant Revenue 8,416
NetIncome $9,384

A comparison of the FY 2022 Budget to the FY 2021 Projection is provided in the following table:

Comparison of FY 2022 Budgetto FY 2021 Projection

($000s)
FY 2022 | Change in | %Change in
Budget |Comparison| Comparison
to FY 2021 to FY 2021
Projection Projection
Operating Revenues 56,285 +6,052 +12.0%
Operating Expenses before Depreciation 41,554 +2,391 +6.1%
Operating Income before Depreciation 14,731 + 3,662 +33.1%
Depreciation 11,976 81 +0.7%
Operating Income 2,756 + 3,581 +433.9%
Other Income/Expenses (1,787) -592 +49.6%
Contributed Capital/Grants 8,416 - 3,681 -30.4%
NetIncome 9,384 -692 -6.9%
Investmentin Capital Assets 33,232 +13,231 +66.2%
Debt Service Payments 4,152 - 1,961 -32.1%
Days of Cash 243 -85 -25.9%
Anticipated Cash Balance on June 30 28,082 -7,620 -21.3%




Operating Budget Highlights

Operating Revenues

Operating revenues were developed based on departmental and divisional input incorporating known
market, political and competitive factors, existing contracts, and the execution of anticipated future
contracts. Operating revenues are projected to increase $6.1 million or +12.1% in FY 2022 as compared
to the FY 2021 Projection. It is important to note that in FY 2021, it was necessary to reverse nearly $3.9
million of deferred rent revenues in the Property Management division. This was only an accounting entry
and did not negatively affect cash flows. Excluding this adjustment, the Port is effectively budgeting a 4.0%
increase in operating revenue.

As in previous years, the Port’s commodity mix varies, while timing plays a large role in variances between
forecast and budget. Also, Port staff has taken a conservative approach in budgeting low-sulfur coal
revenues while considering the current economic and political environment.

Comparison of FY 2022 Budgetto FY 2021 Projection
Waterborne Metric Tonnage

FY 2022 | Change in | % Change in
Budget [Comparison| Comparison
to FY 2021 to FY 2021
Projection Projection
General Cargo 243,000 +69,449 +40.0%
Dry Bulk Cargo 2,395,000 - 327,692 -12.0%
Liquid Bulk Cargo 1,371,000 +319,422 +30.4%
Total 4,009,000 +61,179 +1.5%

Property management revenues are anticipated to increase by 21.4%; however, excluding the afore
mentioned deferred rent adjustment, the true budgeted increase is 4.8%. This increase is due in part to a
3.1% increase in lease revenue (+$671 thousand), but more notably, a 31.9% increase in electric utility
sales. There are two items driving this increase. The first is a budgeted rate increase as well as an existing
customer increasing their production. The Port’s current occupancy of available warehouse space on the
West Complex is currently at 94% with an additional 500 acres of available land ready for development.

Operating Expenses

Contracted labor and other direct variable expenses will increase in the terminal division in correlation
with the budgeted increase in tonnages and revenues. Warehouse labor and other variable expenses will
decrease in correlation with expected decreased activity in the warehouse division which is mainly storage
and handling for steel products, bagging of dry bulk fertilizer, and storage services for bulk and bagged
fertilizer.

Fixed expenses will be a mix of decreases and increases. This budget includes the addition of five FTE
administrative positions needed for the continued development of succession planning. This budget also



includes an increase of business insurance of 15% as the insurance market predicts premiums will
continue to rise.

Capital Budget Highlights

For FY 2022, the budget includes $33.2 million in capital expenditures. Three of the primary projects for
the coming year are: a new rail bridge across the San Joaquin river, connecting the East and West
Complexes; rail hardening of the existing rail line; and Property Management Land Improvements.

San Joaquin River Rail Bridge will connect the East and West Complexes, and will improve rail capacity and
efficiencies. The Port is seeking funding from the Trade Corridor Enhancement Program (TCEP). The rail
hardening will improve the existing track system at the Port and increase railcar capacity for future
expansion. The Property Management Land Improvements include significant pollution remediation
efforts necessary to develop a sizable tract of land that the Port recently entered into a long-term lease
with a new customer.

The following is a summary of the budgeted capital expenditures:

FY 2022 Capital Expenditures

($000s)

Project Amount

San Joaquin River Rail Bridge $6,593
Rail Hardening 5,000
Property Management Land Improvements 3,575
Dredging Projects 1,990
Washington Street Widening 1,500
Berth Improvements 1,500
Other Facility Improvements 1,480
Other Terminal Operation Improvements 1,420
West Complex Levee Rehabilitation 1,300
Electric Utility System Upgrades 1,128
Technology Platform Improvements 1,011
McCloy/Hooper Reconstruction 1,000
Sharpe Army DepotRedevelopment 1,000
Police BoatLaunch 800
Property Management Facility Improvements 785
Electric Equipment & Infrastructure 762
Roofing Improvements 680
Fire System Improvements 500
Stormwater System Improvements 430
Rail Relocation along Embarcadero 250
Police Equipment 186
Other Equipment Purchases & Upgrades 182
Other Rail Rehabilitation 160
Total $33,232




Provided below is a summary of the Port’s FY2022 Capital Budget funding sources:

FY 2022 Capital Budget Funding Sources

($000s)

Source Amount

Contributed Capital/Grants $7,755
Unrestricted Cash 17,907
Bond Funds/Debt 7,150
Rental Credits 360
Electric Utility Public Purpose Fund 60
Total $33,232

The Port plans to issue new revenue bonds in the fall of 2021 to finance several of the rail projects included
in this budget, including: the 30% match of the San Joaquin Rail Bridge & Rail Yard, Rail Hardening Project
and Rail Relocation along Embarcadero, totaling $24.3 million.

The following is a summary of the budgeted debt for FY 2022.

Balance Additions Principal |Balance

06/30/21 Reductions | 06/30/22
2016 A Bonds $21,740 $0 $445 | $21,295
2016 B Bonds $1,225 $0 $1,225 $0
NEW 2021 Bonds $0 $24,302 $0 $24,302
2013 Compass Bank $4,012 $0 $618 $3,394
2016 Western Alliance Bank $7,010 $0 $309 $6,701
SJ Council of Governments $38 $0 $38 $0
Total long-term debt $34,025 $24,302 $2,635 | $55,692

Board-Established Reserves

On January 7, 2019 the Board of Port Commissioners amended the Cash Reserve & Investment Policy to
increase the days of Unrestricted Cash & Investments goal to 360 days of operating expenses. This budget
anticipates that as of June 30, 2022, the Unrestricted Cash and Investments balances will be $28.1 million,
which equates to 243 days of operating expenses.



The following is a cash flow summary of unrestricted cash for FY 2022.

Cash Flow Summary of

Unrestricted Cash ($000s)

As of As of

June 30, 2022 | June 30, 2021
Beginning Cash as of July 1 $35,701 $33,092
From Operating Activities
Operating Income before Depreciation $14,731 $11,070
Non-cash adj. forreversal ofdeferred revenues $3,898
Other operating activities ($439) $182
Total From Operating Activities $14,292 $15,150
From Investing Activities
Intereston Unrestricted Cash & Investments $148 $202
Total From Investing Activities $148 $202
From Capital & Finance Activities
Purchase of Capital Assets ($33,232) ($20,001)
Capital Contributions, including Grants $8,175 $11,766
Proceeds from New Bond Issue $7,150 $1,604
Debt Service Payments ($4,152) ($6,112)
Total From Capital & Finance Activities ($22,059) ($12,743)
Increase (Decrease) in Unrestricted Cash ($7,619) $2,609
Ending Unrestricted Cash as of June 30 $28,082 $35,701

Sincerely,

Hlds g

Michelle R. Bowling
Director of Finance

Esmeralda M. Correa
Controller
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Consolidated Statement of Operations

2021-2022 2020-2021 2020-2021
Budget Projection Budget
Revenues:
Terminal & Warehouse Operations $25,936,700 $25,087,100  $22,242,300
Property Management 29,960,200 24,689,500 27,895,200
Other 388,400 456,600 360,000
Total Operating Revenues 56,285,300 50,233,200 50,497,500
Expenses:
Warehouse Labor 739,700 871,300 744,400
Warehouse Fringe Benefits 473,400 537,500 446,600
Maintenance Labor 1,639,200 1,476,000 1,737,400
Maintenance Fringe Benefits 884,800 822,400 938,000
Police & Security Wages 2,036,000 1,869,600 1,831,700
Police & Security Fringe Benefits 875,500 803,900 787,600
Administrative Salaries 8,286,000 7,210,100 7,156,700
Administrative Fringe Benefits 3,893,500 3,388,400 3,184,100
Contracted Stevedoring 4,229,200 4,191,600 3,198,700
Environmental & Stormwater Compliance 1,271,800 1,126,900 1,214,800
West Complex Remediation 1,125,000 3,601,400 1,000,000
Outside Services 2,163,800 2,479,600 1,912,100
Consultants 784,400 554,900 624,000
Material & Supplies 521,400 452,500 469,300
Business Insurance 1,695,300 1,474,200 1,473,700
Utilities 4,258,000 3,632,400 4,034,100
Other Operating Expenses 6,676,900 4,670,700 5,583,800
Total Operating Expenses 41,553,900 39,163,400 36,337,000
Operating Income $14,731,400 $11,069,800 $14,160,500
Operating Depreciation 11,975,900 11,895,100 11,480,200
Net Operating Income 2,755,500 (825,300) 2,680,300
Non-Operating Income/Expenses:
Net Interest Income / Expense (1,769,200) (1,084,100) (617,000)
Other Income/Expense (17,500) (106,400) (16,600)
Total Non-Operating Income/Expense (1,786,700) (1,190,500) (633,600)
Net Income Before Contributions & Special Items 968,800 (2,015,800) 2,046,700
Net Contributed Capital 8,415,600 12,096,100 11,403,400
Net Extraordinary Income/Expense 0 0 0
Total Contributions & Special Items 8,415,600 12,096,100 11,403,400
Net Income / (Loss) $9,384,400 $10,080,300  $13,450,100

Port of Stockton
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Consolidated Revenues

2021-22 2020-21 2020-21
Budget Projection Budget
Terminal & Warehouse Revenues:
Dockage $3,878,200 $4,394,600 $3,258,100
Wharfage 11,194,000 10,672,500 9,901,400
Service & Line Chgs, Stevedoring 4,523,500 4,561,900 3,765,500
Inventory Handling 47,000 74,000 107,900
Storage & Demurrage 466,300 565,800 479,300
Transfer Cargo 61,600 108,700 59,500
Truck/Rail Load & Unload 1,534,700 809,500 1,514,800
Belt Line Railroad 45,000 38,000 45,000
Equipment Rental 210,300 44,300 33,200
Utility Sales 44,500 23,100 48,500
Pollution Equipment 1,249,000 1,263,800 966,300
Bagging 409,800 465,100 374,500
Truck Weigh 2,000 4,100 3,500
Port Security Fees 2,045,800 1,731,500 1,552,800
Harbor Usage 75,000 92,100 75,000
Other 150,000 238,100 57,000
Subtotal 25,936,700 25,087,100 22,242,300
Property Management Revenues:
Leases 22,228,300 17,658,300 20,500,000
Utility Sales 4,918,300 3,730,000 4,075,100
Pipeline 245,200 245,200 240,000
Belt Line Railroad 853,600 853,600 907,000
Rail Infrastructure Fee 1,265,400 1,194,400 1,470,200
Telephone Lines 40,000 74,200 90,000
Miscellaneous 409,400 933,800 612,900
Subtotal 29,960,200 24,689,500 27,895,200
Other Income 388,400 456,600 360,000
Total Operating Revenues 56,285,300 50,233,200 50,497,500
Interest Income 147,700 201,700 668,800
Other Income 35,000 120,400 33,400
Contributed Capital/Grants 8,415,600 12,096,100 11,403,400
Total Non-Operating Revenues 8,598,300 12,418,200 12,105,600
Total Revenues $64,883,600 $62,651,400 $62,603,100
Port of Stockton Page 2 FY 2022 Budget




Consolidated Expenses

2021-22 2020-21 2020-21
Budget Projection Budget
Warehouse Labor $739,700 $871,300 $744,400
Warehouse Fringe Benefits 473,400 537,500 446,600
Maintenance Labor 1,639,200 1,476,000 1,737,400
Maintenance Fringe Benefits 884,800 822,400 938,000
Police & Security Wages 2,036,000 1,869,600 1,831,700
Police & Security Fringe Benefits 875,500 803,900 787,600
Administrative Salaries 8,286,000 7,210,100 7,156,700
Administrative Fringe Benefits 3,893,500 3,388,400 3,184,100
Contracted Stevedoring 4,229,200 4,191,600 3,198,700
Environmental Compliance 1,271,800 1,126,900 1,214,800
West Complex Remediation 1,125,000 3,601,400 1,000,000
Outside Services 2,163,800 2,479,600 1,912,100
Consultants 784,400 554,900 624,000
Materials & Supplies 521,400 452,500 469,300
Business Insurance 1,695,300 1,474,200 1,473,700
Utilities 4,258,000 3,632,400 4,034,100
Other Operating Expenses:
Workers Comp 495,300 409,700 467,300
Pest Control 156,200 155,700 151,000
Equipment Rental 376,100 539,700 217,500
Telephone 120,500 104,800 117,400
Legal Fees 402,500 328,300 285,500
Port Promotion 463,700 210,100 400,000
Advertising 424,000 252,500 295,300
Community Sponsorships 350,000 186,700 350,000
Trade Show/Sponsorships 66,000 6,000 66,000
Travel/Trade Development 448,800 13,100 446,300
Employee Development 258,900 82,900 265,300
Recruiting Expenses 85,000 80,300 70,000
Taxes 318,900 315,000 228,000
Dues and Subscriptions 231,300 203,800 196,900
Commissioner's Expenses 189,600 19,200 220,600
Janitorial 162,500 158,400 166,500
Postage 13,000 10,300 18,000
Audit Fees 66,300 90,900 62,000
Gasoline & LPG 433,900 377,000 461,700
Truck/Rail Load & Unload 350,000 316,900 385,000
Bad Debt 10,000 50,000 10,000
Computer Maintenance 707,700 450,100 407,000
K-9 Expenses 25,000 11,200 20,000
Real Estate Commissions 71,100 58,300 101,000
Reclamation Dist 403 0 20,000 75,000
Reclamation Dist 2118 100,000 0 100,000
COVID-19 Expenses 0 191,700 0
Miscellaneous 350,600 28,100 500
Other Operating Expenses Subtotal 6,676,900 4,670,700 5,583,800
Operating Expenses 41,553,900 39,163,400 36,337,000
Facility Depreciation 8,585,400 8,582,200 8,218,800
Equipment Depreciation 3,390,500 3,312,900 3,261,400
Total Operating Expenses 53,529,800 51,058,500 47,817,200
Non-Operating Expenses:
Interest Expense 1,916,900 1,285,800 1,285,800
Other Non-Operating Expenses 52,500 226,800 50,000
Total Non-Operating Expenses 1,969,400 1,512,600 1,335,800
Total Expenses $55,499,200  $52,571,100 $49,153,000
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Results of Terminal Operations

2021-22 2020-21 2020-21
Budget Projection Budget
Direct Revenue:
Dockage $3,878,200 $4,394,600 $3,258,100
Wharfage 11,194,000 10,672,500 9,901,400
Service & Line Chrgs, Stevedoring 4,523,500 4,561,900 3,765,500
Transfer Cargo 61,600 108,700 59,500
Loading/Unloading 1,064,600 409,800 975,200
Belt Line Railroad 45,000 38,000 45,000
Pollution Equipment 1,249,000 1,263,800 966,300
Port Security Fee 2,045,800 1,731,500 1,552,800
Harbor Usage 75,000 92,100 75,000
Other 179,800 45,000 82,500
Total Direct Revenue 24,316,500 23,317,900 20,681,300
Direct Expenses:
Maintenance Labor & Fringe Benefits 375,700 363,200 372,000
Administrative Salaries & Fringe Benefits 2,191,300 1,768,500 1,852,100
Contracted Stevedoring 4,229,200 4,191,600 3,198,700
Outside Services 251,300 225,300 164,700
Material & Supplies 86,500 66,800 44,100
Utilities 409,100 388,000 410,200
Gasoline/LPG 10,000 10,500 10,000
Other 682,100 430,600 374,100
Total Direct Expense 8,235,200 7,444,500 6,425,900
Operating Income $16,081,300 $15,873,400 $14,255,400
Operating Depreciation 4,054,300 4,071,800 4,565,500
Net Operating Income $12,027,000 $11,801,600 $9,689,900
Non-Operating Expenses
Interest 318,700 360,100 360,100
Income after Non-Operating Expenses $11,708,300 $11,441,500 $9,329,800

Port of Stockton
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Results of Warehouse Operations

2021-22 2020-21 2020-21
Budget Projection Budget

Direct Revenue:

Storage and Handling $513,300 $639,800 $587,200

Truck/Rail Loading & Unloading 470,100 399,700 539,600

Bagging 409,800 465,100 374,500

Other 227,000 264,600 59,700
Total Direct Revenue 1,620,200 1,769,200 1,561,000
Direct Expenses:

Warehouse Labor & Fringe Benefits 1,213,100 1,408,800 1,191,000

Maintenance Labor & Fringe Benefits 225,400 186,300 318,900

Administrative Salaries & Fringe Benefits 603,300 462,200 512,000

Materials & Supplies 26,000 33,700 16,500

Utilities 106,000 100,200 97,000

Outside Services 108,400 67,900 117,900

Other 247,000 288,500 212,200
Total Direct Expense 2,529,200 2,547,600 2,465,500
Operating Income ($909,000) ($778,400) ($904,500)
Operating Depreciation 106,500 113,000 100,200
Net Operating Income ($1,015,500) ($891,400) ($1,004,700)
Non-Operating Expenses

Interest 0 0 0
Income after Non-Operating Expenses ($1,015,500) ($891,400) ($1,004,700)

Note: There are two main operations within the Warehouse Division; the bagging and storage operation for
a fertilizer tenant, and the storage and handling of steel products received by rail. These operations
generate additional revenue in other divisions of the Port. The fertilizer operation generates an additional
$1,021,800 net direct income in the Terminal Division. The steel operation generates and additional
$4,200 in rail infrastructure and maintenance fees earned in the Property Management Division.
Therefore, the true direct profit of these operations is $10,500.
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Results of Property Management Operations

2021-22 2020-21 2020-21
Budget Projection Budget
Direct Revenue:
Leases $22,228,300 $17,658,300 $20,500,000
Pipe Line 245,200 245,200 240,000
Utility Sales/Stormwater 4,918,300 3,730,000 4,075,100
Telephone Services 40,000 74,200 90,000
Rail Infrastructure Fee 1,265,400 1,194,400 1,470,200
Beltline Railroad 853,600 853,600 907,000
Other 409,400 933,800 612,900
Total Direct Revenue 29,960,200 24,689,500 27,895,200
Direct Expenses:
Maintenance Labor & Fringe Benefits 544,700 488,700 362,900
Administrative Salaries & Fringe Benefits 1,021,200 961,400 906,300
Legal Fees 150,000 149,100 100,000
Utilities 3,415,000 2,838,600 3,205,600
Outside Services 1,024,700 1,728,500 1,100,000
Environmental Compliance 35,700 26,600 73,500
West Complex Remediation 1,125,000 3,601,400 1,000,000
Consultants 5,000 2,600 7,500
Other 650,800 487,700 761,400
Total Direct Expense 7,972,100 10,284,600 7,517,200
Operating Income $21,988,100 $14,404,900 $20,378,000
Operating Depreciation 3,148,600 3,262,000 3,188,500
Net Operating Income $18,839,500 $11,142,900 $17,189,500
Non-Operating Revenue & Expenses
Net Interest Expense (1,595,500) (923,300) (916,900)
Income after Non-Operating Expenses $17,244,000 $10,219,600 $16,272,600
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Indirect Revenues and Expenses

2021-22 2020-21 2020-21
Budget Projection Budget
Indirect Revenue:
Fuel Sales $298,400 $244,500 $285,000
Other 90,000 212,100 75,000
Total Indirect Revenue 388,400 456,600 360,000
Indirect Expenses:
Maintenance Labor & Fringes 1,378,200 1,260,200 1,621,600
Police & Security Wages & Fringes 2,911,500 2,673,500 2,619,300
Admin. Salaries & Fringes 8,363,700 7,406,400 7,070,400
Outside Services 888,800 544,600 671,300
Consultants 529,400 550,300 566,500
Port Promotion 456,900 207,400 394,200
Advertising 422,000 251,900 290,300
Community Sponsorships 350,000 186,700 350,000
Trade Shows/Sponsorships 66,000 6,000 66,000
Trade Development 349,500 13,100 361,200
Employee Development 252,400 81,000 255,300
Recruiting Expenses 85,000 80,300 70,000
Business Insurance 1,695,300 1,474,200 1,473,700
Utilities 289,600 277,200 280,500
Legal Fees 202,500 155,900 155,500
Materials and Supplies 397,900 345,000 397,200
Environmental Compliance 1,231,900 1,094,200 1,121,100
Gasoline & LPG 403,900 341,100 431,700
Other 2,542,900 1,937,700 1,732,600
Total Indirect Expense 22,817,400 18,886,700 19,928,400
Indirect Overhead Expenses Net of ($22,429,000) ($18,430,100) ($19,568,400)
Indirect Income
Depreciation 4,666,500 4,448,300 3,626,000
Net Indirect Income (27,095,500) (22,878,400) (23,194,400)
Non-Operating Income/Expense
Net Interest Income/Expense 145,000 199,300 $660,000
Other Income/Expense (17,500) (106,400) (16,600)
Income after Non-Operating Expenses ($26,968,000) ($22,785,500) ($22,551,000)
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Operational Statement of Profit and Loss

2021-22 2020-21 2020-21
Budget Projection Budget
From Operations:
Direct Income (Loss):
Terminal $16,081,300 $15,873,400 $14,255,400
Warehouse (909,000) (778,400) (904,500)
Property Management 21,988,100 14,404,900 20,378,000
Direct Income (Loss) 37,160,400 29,499,900 33,728,900
Net Indirect Overhead Expenses 22,429,000 18,430,100 19,568,400
Operating Income (Loss) $14,731,400 $11,069,800 $14,160,500
Operating Depreciation 11,975,900 11,895,100 11,480,200
Net Operating Income (Loss) $2,755,500 ($825,300) $2,680,300
Non-Operating Income/Expenses:
Net Interest Expense (1,769,200) (1,084,100) (617,000)
Other Income/Expense (17,500) (106,400) (16,600)
Total Non-Operating Income/Expense (1,786,700) (1,190,500) (633,600)
Net Income Before Contributions/Special Items 968,800 (2,015,800) 2,046,700
Net Contributed Capital/Grants 8,415,600 12,096,100 11,403,400
Total Contributions/Special ltems 8,415,600 12,096,100 11,403,400
Port Profit/(Loss) $9,384,400  $10,080,300 $13,450,100
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Comparative Statement of Unrestricted Cash

2021-22 2020-21 2020-21
Budget Projection Budget
Beginning Unrestricted Cash $35,701,222 $33,092,157 $32,379,456
From Operating Activities
Operating Income (before depreciation) 14,731,400 11,069,800 14,160,500
Non-cash adjustment for reversal of deferred revenues 0 3,898,200 0
Grant Funds from Non-Capital Expenditures 240,200 329,700 295,700
Real Estate Commissions (320,000) (147,400) (200,000)
Other (1) (360,000) 0 (350,000)
Total From Operating Activities 14,291,600 15,150,300 13,906,200
From Investing Activities
Interest on Unrestricted Cash and Investments 147,700 201,700 668,800
Total From Investing Activities 147,700 201,700 668,800
From Capital and Financing Activities (2)
Purchase of Capital Assets (33,232,400) (20,001,300) (23,144,500)
Capital Contributions
Grant Funds from Capital Expenditures 7,755,400 11,766,400 11,107,700
Rental Credits and Other Contributions 420,000 0 410,000
Proceeds from Financing
Bond Proceeds 7,149,900 1,604,400 2,205,200
Debt Service (4,151,758) (6,112,435) (4,252,627)
Total From Capital and Financing Activities (22,058,858) (12,742,935) (13,674,227)
Increase (Decrease) in Unrestricted Cash (7,619,558) 2,609,065 900,773
Ending Unrestricted Cash $28,081,664  $35,701,222 $33,280,229
Operating Expenses $41,553,900 $39,163,400 $36,337,000
Cash Outlay Per Day $115,427 $108,787 $100,936
Days of Cash (3) 243 328 330

(1) Rental credits have been adjusted out since no cash is exchanged and the revenue is recorded in the profit.
(2) The detail for the capital outlay total net of borrowed funds, bonds and grant funds is shown on pages 15-17.

(3) Per Cash Reserve & Investment Policy, the goal is 360 days for unrestricted cash.

Port of Stockton
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Debt Service Payments

2021-22 2020-21 2020-21
Budget Projection Budget
Principal:
Long-Term Debt
2016 A & B Bonds $1,670,000 $1,625,000 $1,625,000
Compass Bank 618,321 599,591 599,590
Western Alliance (Rail Project) 308,821 293,968 293,968
COG Loan (Navy Widening) 38,102 448,209 448,208
Warehouse Pension Trust (1) 0 1,791,418 0
Total Principal Payments 2,635,244 4,758,186 2,966,766
Interest:

2016 A & B Bonds 801,505 844,648 785,626
NEW 2021 Bond Issue 249,300 0 0
Compass Bank 119,618 138,349 136,318
Western Alliance (Rail Project) 345,974 360,826 353,491
COG Loan (Navy Drive Widening) 117 10,426 10,426
Total Interest Payments 1,516,514 1,354,249 1,285,861
Total Debt Service Payments $4,151,758 $6,112,435 $4,252,627
Estimated Debt Coverage Ratio

Net Revenue Available For Debt Service $14,861,600 $11,165,100 $14,812,700
Bond and Parity Debt Service $4,113,539 $3,862,382 $3,793,993
Estimated Debt Coverage Ratio 3.61 2.89 3.90
Required Debt Coverage Ratio (2) 1.40 1.20 1.20

(1) When preparing the FY 2020-2021 budget, staff anticipated making the payoff payment by June 30, 2020.
However, there were some delays and final payoff occurred on July 29, 2020.
(2) Per bond covenants, if the Port has more than one bond issue, the required Debt Coverage Ratio increases.
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Long-term Debt Balances

Maturity Interest Balance Principal Balance Current

Date Rate June 30, 2021 Additions Reductions June 30, 2022 Portion
2016 A Bonds 7/15/2036 3.00% to 4.00% $21,740,000 $0 $445,000  $21,295,000 $1,710,000
2016 B Bonds 7/15/2021 1.62% - 2.46% $1,225,000 $0  $1,225,000 $0 $0
NEW 2021 Bonds 7/15/2052 TBD* $0 $24,302,200 $0  $24,302,200 $0
2013 Compass Bank 7/15/2026 3.10% $4,012,033 $0 $618,321 $3,393,712 $637,638
2016 Western Alliance Bank 7/15/2036 4.99% $7,009,600 $0 $308,821 $6,700,779 $324,423
SJ Council of Governments 7/10/2021 3.69% $38,102 $0 $38,102 $0 $0
Total long-term debt $34,024,735  $24,302,200  $2,635,244  $55,691,691 $2,672,061

* The actual interest rate will not be known until the bonds are issued on the market. Estimated debt service payments were calculated by the Port's
municipal bond advisor using current market rates.

Staff is recommending the issue of a new series of revenue bonds in order to fund several budgeted rail infrastructure projects, totaling $24.3
million:

>>The hardening of the Port's existing rail will be completed over a two year period starting in FY 2022 at a cost of $10 million. This will increase the Port's
rail capacity and improve the movement rail traffic through the Port.

>>The SJ River Rail Bridge and Rail Yard will cost a total of $46 million with 70% expected to be funded with grants. The remaining $13.8 million will be
funded with the proposed new bond issue. This new bridge replaces the exiting rail bridge and the rail yard adds extra rail car storage capacity.

>> The relocation at Embarcadero will cost approximately $500 thousand and will begin later in FY 2022 and be complete in early FY 2023..

Once bonds are issued, funds will remain restricted and held with the trustee. As funds are spent, and reimbursement is made to the Port, funds will be
added to the Port's unrestricted cash balance. The following is the anticipated schedule, based on the capital budget, of those fund transfers:

FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 Total
Rail Hardening $5,000,000 $5,000,000 $0 $0 $0 $10,000,000
SJ River Rail Bridge & Rail Yard $1,899,900 $390,000 $3,837,400 $3,837,400 $3,837,500 $13,802,200
Rail Relocation at Embarcadero $250,000 $250,000 $0 $0 $0 $500,000
Total moved to unrestricted cash $7,149,900  $5,640,000  $3,837,400 $3,837,400 $3,837,500 $24,302,200

Note: You will find the FY 2022 total figure of $7,149,900 on page 9 as bond proceeds in the Capital and Financing section of the Comparative Statement of
Unrestricted Cash.

Purpose of exiting debt:

>> Refund of CIEDB Loan
>> Refund the Series 2007 A Bonds
>> New Capital Improvements, $3,450,000 (Dock 12/13 Rehabilitation & West Complex Road
Improvements)
>> Refund the Series 2007 B Bonds
>> New Capital Improvements, $1,550,000 (Infrastructure Improvements)
2013 Compass Bank >> Refund 2001 Revenue Bonds
2016 Western Alliance Bank >> East Complex Rail yard capacity expansion
SJ Council of Governments >> Navy Drive Widening Project

2016 A Bonds

2016 B Bonds

Projected Debt Service Payments for the 5 years FY 2022 to FY 2026 (Principal & Interest Payments)

FY 2022 FY 2023 FY 2024 FY 2025 FY 2026
2016 A Bonds $1,231,438 $2,453,338  $2,453,538  $2,450,938 $2,460,238
2016 B Bonds $1,240,068 $0 $0 $0 $0
NEW 2021 Bonds $249,300 $997,200 $997,200 $997,200 $997,200
2013 Compass Bank $737,940 $737,940 $737,940 $737,940 $737,940
2016 Western Alliance Bank $654,795 $654,795 $654,795 $654,795 $654,794
SJ Council of Governments $38,220 $0 $0 $0 $0
Total Debt Service $4,151,759 $4,843,272  $4,843,472  $4,840,872 $4,850,171
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Revenue by Cargo

Port of Stockton

Commodities 2021-22
Budget
Waterborne:
General Cargo:
Steel $1,727,800
Bagged Rice $1,265,600
Bagged Fertilizer $716,400
Steel Rail $250,000
Project Cargo $320,800
Miscellaneous $557,100
Total General Cargo 4,837,700
Dry Bulk:
Cement/Slag 6,216,000
Low Sulfur Coal 2,621,100
Fertilizer 2,677,800
Sulfur 1,405,000
Urea 281,200
Tire Chips 169,800
Total Dry Bulk Cargo 13,370,900
Liquid Bulk Cargo:
Fertilizer 3,732,100
Renewable Diesel 929,900
Edible Oils 858,200
Ammonia 707,600
Sulfuric Acid 680,200
Molasses 622,400
Total Liquid Cargo 7,530,400
Unallocated Terminal Revenues (1) 122,700
Overland:
Miscellaneous (2) 853,600
Liquid Bulk (3) 245,200
Total Non-vessel Cargo 1,098,800
Other
Rail Infrastructure Fee 1,265,400
Stockton Elevators 75,000
Total Other 1,340,400
Grand Total $28,300,900

(1) Includes dockage fees for tugs. Not directly related to specific commodity.

(2) Includes Beltline
(3) Property Management pipeline revenue

Page 12
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Metric Tonnage

Commodities 2021-22 2020-21 2020-21 2019-20
Budget Projection Budget Actual

Waterborne:
General Cargo:

Steel 96,000 76,032 96,000 101,013
Bagged Rice 52,000 44,338 65,000 69,340
Steel Rail 40,000 0 40,000 20,237
Miscellaneous 55,000 53,181 40,000 22,466
Total General Cargo 243,000 173,551 241,000 213,056
Dry Bulk:

Cement/Slag 1,500,000 1,478,588 500,000 652,862
Low Sulfur Coal 600,000 967,178 750,000 1,052,010
Sulfur 140,000 111,255 192,000 223,968
Fertilizer/Nitrates 140,000 120,243 130,000 178,612
Gypsum 0 0 30,000 0
Miscellaneous 15,000 45,428 15,000 12,345
Total Dry Bulk Cargo 2,395,000 2,722,692 1,617,000 2,119,797

Liquid Bulk Cargo:

Fertilizer 600,000 456,192 575,000 607,024
Sulfuric Acid 200,000 195,681 100,000 132,554
Food Grade Oil 180,000 198,913 180,000 223,855
Renewable Diesel 160,000 0 59,500 0
Ammonia 130,000 92,108 130,000 124,928
Molasses 100,000 107,850 140,000 142,875
Bunker Fuel 1,000 834 1,000 720
Total Liquid Cargo 1,371,000 1,051,578 1,185,500 1,231,956
Total Waterborne Tonnage 4,009,000 3,947,821 3,043,500 3,564,809
Overland:

Liquid Bulk 2,452,000 2,415,835 2,580,100 2,445,625
General Cargo by Rail 10,000 9,083 20,000 16,569
Total Non-Vessel Cargo 2,462,000 2,424 918 2,600,100 2,462,194
Other Harbor Tonnage 300,000 368,617 300,000 372,209
Grand Total 6,771,000 6,741,356 5,943,600 6,399,212
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Capital Outlay & Funding Detail

2021-22 2020-21 2020-21
Budget Projection Budget
Capital Outlay:
Terminal & Warehouse Division $5,641,800 $5,435,100 $5,879,600
Property Management 18,931,000 1,344,900 5,058,000
Facilities & Maintenance 6,450,000 11,896,400 10,158,200
Administration & Police 2,209,600 1,324,900 2,048,700
Subtotal $33,232,400 $20,001,300 $23,144,500
From Grants, Loans and Bonds:
Bond Funds/Commercial Debt (7,149,900) (1,604,400) (2,205,200)
Grants (DOT/COG/FEMA) (7,755,400) (11,766,400) (11,107,700)
Proceeds from Rental Credits/ Other Contributions (420,000) 0 (410,000)
Subtotal (15,325,300) (13,370,800) (13,722,900)
Total from Unrestricted Cash $17,907,100 $6,630,500 $9,421,600

Note: The details for the capital outlay and funds borrowed/grants/bonds are shown on pages14-16.

Port of Stockton
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Capital Budget Summary FY 2021-2022

| Asset/Project Life 2021-2022 |
TERMINAL & WAREHOUSE
All Dock Dredging Permit (5 Years) 5 $100,000
All Dock Maintenance Dredging 3 $1,100,000
Annual Channel Maint Dredging (USACE) 1 $100,000
Dredging Deep Water Channel Feasibility Study 30 $100,000
Dredge Placement Site - Development 30 $350,000
Dredge Placement Site - Permitting, CEQA 15 $240,000
Berth Improvements 30 $1,500,000
Debris Containment Building 20 $125,000
Terminal Facilities Improvements 10 $305,000
Freshwater Infrastructure Replacement 30 $50,000
Sheds 14 - 20 Roof Restorations 20 $360,000
WHSE 5/6 Equipment (Bagger, Scale, Stacking Conveyor) 15 $150,000
General Equipment Overhauls? 3 $100,000
Crane Bucket 10 $250,000
New/Modified Forklift Attachments 10 $50,000
Large Forklifts (e-Bulls) 10 $495,200
Forklift Charger Infrastructure & Solar Project 10 $266,600
TOTAL TERMINAL & WAREHOUSE $5,641,800
PROPERTY MANAGEMENT
Electric Meters & SCADA System 10 $90,000
Electric Power Pole Replacement 10 $180,000
Ground Substation Replacement 20 $60,000
LED Lighting W/C Upgrades & Retrofits 10 $60,000
Power Line ImprovementsE 10 $138,000
Sectionalizing and Isolation Switchesk 10 $100,000
Substation Improvement (Capacity Upgrade) 20 $500,000
Fiber Network Replacements 20 $60,000
WHSE 10-11-12 Roof Improvements 20 $500,000
Lindley House Improvements / Commercial Kitchen 20 $100,000
Warehouse 619 Roof Restoration 20 $180,000
E/C & W/C Rail Rehabilitation 20 $160,000
Site 10 Project Remediation Construction 30 $2,200,000
Site 10 Project Remediation Oversight 30 $1,375,000
Site 10 Project Utility Expansion (CEQA) 20 $25,000
Tenant Leasehold Improvements to Facilities 20 $360,000
Bldg #315 Upgrades 20 $800,000
Rail Hardening 50 $5,000,000
Sharpe Army Depot Re-Development 50 $1,000,000
Rail Relocation Along Embarcadero 20 $250,000
San Joaquin River Rail Bridge & Rail Yard 50 $6,593,000

TOTAL PROPERTY MANAGEMENT

$19,731,000

Port of Stockton

Page 15

FY 2022 Budget




Capital Budget Summary FY 2021-2022

| Asset/Project Life 2021-2022 |
MAINTENANCE & FACILITIES
Firefighting Sys w/Backup Power 20 $500,000
Washington St Widening (Construction & Engineering) 30 $1,500,000
North Hooper Drive/McCloy Avenue Overlay 10 $650,000
South Hooper Drive Rehabilitation 25 $350,000
West Complex Levee Rehabilitation 20 $1,300,000
Iron Fencing @ Turning Basin Property 10 $100,000
Fireline Improvementsk 20 $120,000
General Facility Improvements - Roads 10 $200,000
Eastern Southditch Wetland 30 $310,000
E/C Vegetation Barriers 10 $500,000
Stormwater Reuse Facility 20 $120,000
TOTAL MAINTENANCE & FACILITIES $5,650,000
PORT POLICE & ADMINISTRATION
Rapid Response Boat Launch 20 $800,000
Patrol Rifles 5 $10,000
Patrol Vehicles 6 $60,000
Patrol Vehicle Computers 5 $6,000
Patrol Vehicle Radios 5 $5,000
Patrol Boat Upgrades 5 $60,000
Portable Radios 5 $15,000
Airspace Drone 5 $15,000
Underwater Drone 5 $15,000
Access Rights Manager 3 $7,500
Deception Technology 3 $22,000
Enhanced Backup Strategy 5 $241,000
Server/End Point Protection 5 $8,000
Solar Winds Server Configuration (SCM)/Patch Mgr 3 $15,000
Top 20 Critical Cyber Security Controls 3 $75,000
Cisco IE 4000 industrial switches 5 $35,200
Laptop Replacements 3 $14,000
Milestone Video Camera Replacement 5 $40,000
Milestone Video Capture Server Replacements 5 $25,000
Records Mgmt SW Implementation (ECM) 5 $35,000
Record Scanning (Initial Implementation) 5 $48,000
Digital Workflow Implementation 5 $83,000
HRIS Software Replacement 5 $110,000
Regulatory Tracking Software 5 $55,000
Desktop Scanners/Printers for ECM 3 $30,000
AVTEC Recording Solution 5 $21,000
Stationary Sign Replacement/Upgrades 10 $85,000
Lenel OnGuard 8.0 Milestone Integration 5 $32,000
Bosch 6100 Receiver and Lenel Integration 5 $17,700
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Capital Budget Summary FY 2021-2022

| Asset/Project Life 2021-2022 |
Stentofon Alphacomm Upgrades 5 $12,200
Heavy-Duty Service Truck? 10 $52,000
Maintenance Trucks 6 $80,000
Maritime Accounts Terminal Vehicle 6 $30,000
Vehicle-Environmental 6 $50,000
TOTAL PORT POLICE & ADMINISTRATION $2,209,600
| TOTAL CAPITAL BUDGET $33,232,400 |
FUNDING:
Bonds $7,149,900
CARB Grant $578,000
FHWA @ 80% $1,200,000
PSGP 2019 @ 75% $975,000
PSGP 2020 @ 75% $220,100
PSGP 2021 @ 75% $101,200
Public Purpose Fund $60,000
TCEP (Rail Bridge) @ 70% $4,433,100
Tenant Rental Credits $360,000
Urban Rivers Grant $248,000
Total Bond, Rent Credit & 3rd Party Funding: $15,325,300
| FUNDING FROM UNRESTRICTED CASH $17,907,100 |
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