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PORT OF STOCKTON 
 
Phone: (209) 946‐0246 

 

Fax: (209) 465‐7244

  

Kirk DeJesus 

Port Director 

 

Michelle R Bowling 

 Director of Finance & Accounting 

 

Esmeralda Correa 

Controller 

June 20, 2022 

Stockton Port District Board of Commissioners 

 

Subject: Operating and Capital Budgets for Fiscal Year Ending June 30, 2023 

 

Dear Commissioners: 

 

On behalf of Port staff, we are pleased to present the FY 2023 Budget, which contains the Port’s: 

 

 Operating Budget for the fiscal year ended June 30, 2023; 

 Capital Budget for fiscal year ended June 30, 2023; 

 Other related information such as division‐specific operating budgets, debt service payments, 

tonnage projections, and a comparative statement of unrestricted cash. 

 

Overview 
 

Due to prudent policy, the Port begins FY 2023 on healthy footing. The budget that staff has prepared is 

conservative and practical, with a strategic eye toward the future, particularly the development of key 

infrastructure necessary for future growth.  

 
 

Post Office Box 2089 ● Stockton, CA ● 95201‐2089 ● E‐mail: portmail@stocktonport.com 
Administration Office: 2201 West Washington Street ● Stockton, CA ● 95203 

Web Page: www.portofstockton.com 
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The table below summarizes the Port’s FY2023 Budget. 
 

 

 

 

A comparison of the FY 2023 Budget to the FY 2022 Projection is provided in the following table: 

 
 

 
 

 

 

 

 

 

FY 2023 Budget
Terminal & Warehouse Operating Income $20,928
Property Management  Operating Income 24,063
Indirect Net Expense/Overhead (25,189)
   Ope ra ting Income Be fore  Depre cia tion 19,802
Depreciation (12,614)
   Ne t Ope ra ting Income 7,188
Net Interest Income/Expense (2,222)
Other Non-Operating Income/Expense (23)
Contributed Capital/Grant Revenue 10,622
Net Income $15,565

Summa ry Budget
($000s)

FY 2023 
Budge t

Cha nge  in 
Comparison 
to FY 2022 
Proje ction

%Change  in 
Comparison 
to FY 2022 
Proje ction

Operating Revenues 70,181 -600 -0.8%
Operating Expenses before Depreciation 50,379 +1,112 +2.3%
Operating Income before Depreciation 19,802 -1,712 -8.0%
Depreciation 12,614 +239 +1.9%
Operating Income  7,188 -1,950 -21.3%
Non-operating Income/Expenses (2,245) -1,155 +105.9%
Contributed Capital/Grants 10,622 +7,597 +251.2%
Extraordinary Revenue 0 -4,210 -100.0%
Net Income 15,565 +282 +1.8%

Investment in Capital Assets 51,804 +34,586 +200.9%
Debt Service Payments 4,437 +534 +13.7%
Days of Cash 180 -102 -36.1%
Anticipated Cash Balance on June 30 25,201 -13,363 -34.7%

($000s)
Compa rison of FY 2023 Budge t to FY 2022 Proje ction
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Operating Budget Highlights 

 

Operating Revenues 
 

Operating revenues were developed based on departmental and divisional  input  incorporating known 

market,  political  and  competitive  factors,  existing  contracts,  and  the  execution  of  anticipated  future 

contracts. Operating revenues are projected to decrease $600 thousand or ‐.85% in FY 2023 as compared 

to the FY 2022 Projection.  

 

As in previous years, the Port’s commodity mix varies, while timing plays a large role in variances between 

forecast and budget.  

 

 

 

Property management revenues are anticipated to increase by 2.8% as lease revenues are projected to 

increase.  Building  occupancy  is  currently  at  95%,  with  100%  allocation  and  a  waitlist  for  future 

availabilities. There are approximately 400 acres of readily available land to be developed. 

 

Operating Expenses 
 

Contracted labor and other direct variable expenses will increase in the terminal division in correlation 

with the budgeted increase in tonnages and revenues. Warehouse labor and other variable expenses will 

decrease in correlation with expected decreased activity in the warehouse division, which is bagging of 

dry bulk fertilizer, and storage services for bulk and bagged fertilizer.  
 

Fixed expenses will be a mix of decreases and increases. This budget includes the addition of seven FTE 

administrative  positions  needed  for  the  continued  development  of  succession  planning.  Consulting 

expenses  are  anticipated  to  increase  by  $1.4 million  for  a  variety  of  studies  and  services,  including; 

environmental consultants for a variety of efforts, a Port market study, a vessel traffic study, cyber security 

&  network  management  support,  and  the  completion  of  the  Port  strategic  plan  and  class  and 

compensation study. 

 

 

 

FY 2023 
Budge t

Cha nge  in 
Comparison 
to FY 2022 
Proje ction

%Change  in 
Comparison 
to FY 2022 
Proje ction

General Cargo 732,100 + 119,805 + 19.6%
Dry Bulk Cargo 2,625,000 + 266,362 + 11.3%
Liquid Bulk Cargo 1,363,000 + 212,242 + 18.4%
Total 4,720,100 + 598,408 + 14.5%

Compa rison of FY 2023 Budge t to FY 2022 Proje ction
Wa terborne  Metric T onnage
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Capital Budget Highlights 
 

For FY 2023, the budget includes $51.8 million in capital expenditures. Three of the primary projects for 

the  coming  year  are  a  new  rail  bridge  across  the  San  Joaquin  River,  connecting  the  East  and West 

Complexes; a variety of berth improvements; and the renovation of building 315. 

 

San Joaquin River Rail Bridge will connect the East and West Complexes, and will improve rail capacity and 

efficiencies. The Port is seeking funding from the Trade Corridor Enhancement Program (TCEP).  Port staff 

is taking a systematic approach to the evaluation and improvements to all berthing facilities. Building 315 

will be the future home of the Port administrative offices. This will open up the area where the current 

administration building sits for future development. 

 

The following is a summary of the budgeted capital expenditures: 

 

 

 

The Port plans  to  issue additional  revenue bonds  in  the  fall of 2022  to  finance several of  the  rail and 

infrastructure projects included in this budget. Provided below is a summary of the Port’s FY2023 Capital 

Budget funding sources: 

 

Proje ct Amount
San Joaquin River Rail Bridge $11,828
Building 315 Renovation 8,449
Berth Improvements 6,585
Other Facility Improvements 4,012
Property Management Land Improvements 3,785
Dredging Projects 2,415
Other Equipment Purchases & Upgrades 2,352
Sewer System Improvements 2,273
Property Acquistions 2,000
West Complex USG Corridor 1,500
Police Equipment 1,447
Computer equipement and software 1,320
Roofing Improvements 1,280
West Complex Auxilary Water Supply 1,000
West Complex Natural Gas Line Project 500
Rail Relocation along Embarcadero 500
Rail Hardening 300
Washington Street Widening 258
T ota l $51,804

FY 2023 Ca pita l Expenditure s
($000s)
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Board‐Established Reserves 

 

On January 7, 2019, the Board of Port Commissioners amended the Cash Reserve & Investment Policy to 

increase the days of Unrestricted Cash & Investments goal to 360 days of operating expenses. This budget 

anticipates that as of June 30, 2022, the Unrestricted Cash and Investments balances will be $25.2 million, 

which equates to 180 days of operating expenses. The projected cash is 180 days under the policy goal 

due to the planned investment of the Port's critical infrastructure, including rail and berth improvements. 

Funding strategy for these improvements will be a combination of new debt and utilization of unrestricted 

cash reserve. 

 

Sincerely, 

 

 

 
Kirk DeJesus 

Port Director 

 
Michelle R. Bowling 

Director of Finance 

 

 

 
 

Esmeralda M. Correa 

Controller 

Source Amount
Unrestricted Cash $26,610
Contributed Capital/Grants 10,422
Commercial Loan 7,699
Bond Funds/Debt 6,881
Rental Credits 100
Electric Utility Public Purpose Fund 92
T ota l $51,804

FY 2023 Capita l Budge t Funding Source s
($000s)
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2022-2023 2021-2022 2021-2022
Budget Projection Budget

Revenues:

    Terminal & Warehouse Operations $35,965,500 $37,579,400 $25,936,700
    Property Management 33,487,100 32,560,400 29,960,200
    Other 728,600 641,100 388,400

Total Operating Revenues 70,181,200 70,780,900 56,285,300

Expenses:

    Warehouse Labor 798,900 996,100 739,700
    Warehouse Fringe Benefits 479,300 561,000 473,400
    Maintenance Labor 2,337,100 1,419,100 1,639,200
    Maintenance  Fringe Benefits 1,145,700 696,400 884,800
    Police & Security Wages 2,066,100 1,990,700 2,036,000
    Police & Security Fringe Benefits 909,100 740,700 875,500
    Administrative Salaries 9,834,600 7,997,400 8,286,000
    Administrative Fringe Benefits 4,622,400 3,758,400 3,893,500
    Contracted Stevedoring 6,631,400 9,380,300 4,229,200
    Environmental & Stormwater Compliance 1,321,100 1,603,700 1,271,800
    West Complex Remediation 1,520,000 5,048,400 1,125,000
    Outside Services 2,277,800 2,350,700 2,163,800
    Consultants 1,643,900 280,900 784,400
    Material & Supplies 591,900 507,000 521,400
    Business Insurance 2,004,500 1,717,900 1,695,300
    Utilities 4,757,400 4,649,900 4,258,000
    Other Operating Expenses 7,437,700 5,568,000 6,676,900

Total Operating Expenses 50,378,900 49,266,600 41,553,900

Earnings Before Depreciation $19,802,300 $21,514,300 $14,731,400

Operating Depreciation 12,614,300 12,375,800 11,975,900

Net Operating Income 7,188,000 9,138,500 2,755,500

Non-Operating Income/Expenses:

Net Interest Income / Expense (2,221,900) (1,057,200) (1,769,200)
Other Income/Expense (23,300) (33,400) (17,500)

Total Non-Operating Income/Expense (2,245,200) (1,090,600) (1,786,700)

Net Income Before Contributions 4,942,800 8,047,900 968,800

Net Contributed Capital 10,621,900 3,024,600 8,415,600
Net Extraordinary Income/Expense 0 4,210,000 0

Total Contributions 10,621,900 7,234,600 8,415,600

Net Income / (Loss) $15,564,700 $15,282,500 $9,384,400

Consolidated Statement of Operations
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2022-23 2021-22 2021-22
Budget Projection Budget

Terminal & Warehouse Revenues:
Dockage $7,259,100 $7,127,100 $3,878,200
Wharfage 15,162,500 13,311,300 11,194,000
Service & Line Chgs, Stevedoring 5,554,800 9,609,400 4,523,500
Inventory Handling 84,000 163,900 47,000
Storage & Demurrage 484,500 600,000 466,300
Transfer Cargo 277,400 158,000 61,600
Truck/Rail Load & Unload 2,151,700 2,322,900 1,534,700
Equipment Rental 211,600 60,700 210,300
Utility Sales 43,600 40,100 44,500
Pollution Equipment 1,423,500 1,202,800 1,249,000
Bagging 336,900 586,300 409,800
Truck Weigh 10,000 6,200 2,000
Port Security Fees 2,725,900 2,090,300 2,045,800
Harbor Usage 90,000 132,500 75,000
Other 150,000 167,900 195,000

   Subtotal 35,965,500 37,579,400 25,936,700

Property Management Revenues:
Leases 24,368,600 23,698,000 22,228,300
Utility Sales 5,069,400 4,442,600 4,918,300
Pipeline 243,000 243,000 245,200
Belt Line Railroad 1,518,000 2,101,900 853,600
Rail Infrastructure Fee 1,635,100 1,416,300 1,265,400
Telephone Lines 55,200 56,200 40,000
Miscellaneous 597,800 602,400 409,400

    Subtotal 33,487,100 32,560,400 29,960,200

Other Income 728,600 641,100 388,400

Total Operating Revenues 70,181,200 70,780,900 56,285,300

Interest Income 235,000 111,800 147,700
Other Income 46,700 58,200 35,000
Contributed Capital/Grants 10,621,900 3,024,600 8,415,600
Extraordinary Revenue 0 4,210,000 0

Total Non-Operating Revenues 10,903,600 7,404,600 8,598,300

Total Revenues $81,084,800 $78,185,500 $64,883,600

Consolidated Revenues
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2022-23 2021-22 2021-22
Budget Projection Budget

Warehouse Labor $798,900 $996,100 $739,700
Warehouse Fringe Benefits 479,300 561,000 473,400
Maintenance Labor 2,337,100 1,419,100 1,639,200
Maintenance Fringe Benefits 1,145,700 696,400 884,800
Police & Security Wages 2,066,100 1,990,700 2,036,000
Police & Security Fringe Benefits 909,100 740,700 875,500
Administrative Salaries 9,834,600 7,997,400 8,286,000
Administrative Fringe Benefits 4,622,400 3,758,400 3,893,500
Contracted Stevedoring 6,631,400 9,380,300 4,229,200
Environmental Compliance 1,321,100 1,603,700 1,271,800
West Complex Remediation 1,520,000 5,048,400 1,125,000
Outside Services 2,277,800 2,350,700 2,163,800
Consultants 1,643,900 280,900 784,400
Materials & Supplies 591,900 507,000 521,400
Business Insurance 2,004,500 1,717,900 1,695,300
Utilities 4,757,400 4,649,900 4,258,000

Other Operating Expenses:
  Workers Comp 472,500 395,200 495,300
  Pest Control 172,400 157,500 156,200
  Equipment Rental 571,300 588,200 376,100
  Telephone 114,800 102,600 120,500
  Legal Fees 383,000 133,300 402,500
  Port Promotion 414,000 337,900 463,700
  Advertising 322,100 207,900 424,000
  Community Sponsorships 225,000 185,900 350,000
  Trade Show/Sponsorships 54,400 35,200 66,000
  Travel/Trade Development 599,300 129,600 448,800
  Employee Development 459,800 213,700 258,900
  Recruiting Expenses 207,500 79,400 85,000
  Taxes 330,300 331,200 318,900
  Dues and Subscriptions 275,100 242,300 231,300
  Commissioner's Expenses 102,300 20,600 189,600
  Janitorial 158,100 156,600 162,500
  Postage 13,300 11,100 13,000
  Audit Fees 66,300 62,000 66,300
  Gasoline & LPG 840,500 706,500 433,900
  Truck/Rail  Load & Unload 346,000 342,000 350,000
  Bad  Debt 10,000 41,200 10,000
  Computer Maintenance 833,200 585,300 707,700
  K-9 Expenses 25,000 7,000 25,000
  Real Estate Commissions 64,800 55,200 71,100
  Reclamation Dist 403 99,000 0 0
  Reclamation Dist 2118 15,000 0 100,000
  COVID-19 Expenses 0 85,900 0
  Miscellaneous 262,700 354,700 350,600

Other Operating Expenses Subtotal 7,437,700 5,568,000 6,676,900

Operating Expenses 50,378,900 49,266,600 41,553,900

Facility Depreciation 8,417,700 8,441,800 8,585,400

Equipment Depreciation 4,196,600 3,934,000 3,390,500

Total Operating Expenses 62,993,200 61,642,400 53,529,800

Non-Operating Expenses:

Interest Expense 2,456,900 1,169,000 1,916,900
Other Non-Operating Expenses 70,000 91,600 52,500

Total Non-Operating Expenses 2,526,900 1,260,600 1,969,400

Total Expenses $65,520,100 $62,903,000 $55,499,200

Consolidated Expenses
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2022-23 2021-22 2021-22
Budget Projection Budget

Direct Revenue:

    Dockage $7,259,100 $7,127,100 $3,878,200
    Wharfage 15,162,500 13,311,300 11,194,000
    Service & Line Chrgs, Stevedoring 5,554,800 9,609,400 4,523,500
    Transfer Cargo 277,400 158,000 61,600
    Loading/Unloading 1,829,600 1,715,800 1,064,600
    Belt Line Railroad 0 0 45,000
    Pollution Equipment 1,423,500 1,202,800 1,249,000
    Port Security Fee 2,725,900 2,090,300 2,045,800
    Harbor Usage 90,000 132,500 75,000
    Other 255,200 114,900 179,800

Total Direct Revenue 34,578,000 35,462,100 24,316,500

Direct Expenses:

    Maintenance Labor & Fringe Benefits 764,800             425,900              375,700               
    Administrative Salaries & Fringe Benefits 2,426,200          2,003,200           2,191,300            
    Contracted Stevedoring 6,631,400          9,380,300           4,229,200            
    Outside Services 468,300             527,500              251,300               
    Material & Supplies 158,500             141,600              86,500                 
    Utilities 487,100             564,000              409,100               
    Gasoline/LPG 25,000               26,500                10,000                 
    Other 984,700             788,000              682,100               

Total Direct Expense 11,946,000 13,857,000 8,235,200

Operating Income $22,632,000 $21,605,100 $16,081,300

Operating Depreciation 4,522,800          4,279,800           4,054,300            

Net Operating Income $18,109,200 $17,325,300 $12,027,000

Non-Operating Expenses

    Interest 282,600             318,700              318,700               

Income after Non-Operating Expenses $17,826,600 $17,006,600 $11,708,300

Results of Terminal Operations
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2022-23 2021-22 2021-22
Budget Projection Budget

Direct Revenue:

    Storage and Handling $568,500 $753,600 $513,300
    Truck/Rail  Loading & Unloading 322,100 607,100 470,100
    Bagging 336,900 586,300 409,800
    Other 160,000 170,300 227,000

Total Direct Revenue 1,387,500 2,117,300 1,620,200

Direct Expenses:

    Warehouse Labor & Fringe Benefits 1,278,200 1,557,100 1,213,100
    Maintenance Labor & Fringe Benefits 500,000 246,300 225,400
    Administrative Salaries & Fringe Benefits 686,900 565,200 603,300
    Materials & Supplies 42,500 47,400 26,000
    Utilities 150,000 140,600 106,000
    Outside Services 115,900 78,600 108,400
    Other 317,600 282,800 247,000

Total Direct Expense 3,091,100 2,918,000 2,529,200

Operating Income ($1,703,600) ($800,700) ($909,000)

Operating Depreciation 93,500 98,600 106,500

Net Operating Income ($1,797,100) ($899,300) ($1,015,500)

Non-Operating Expenses

    Interest 0 0 0

Income after Non-Operating Expenses ($1,797,100) ($899,300) ($1,015,500)

Results of Warehouse Operations

Note: There are currently two operations within the Warehouse Division; the bagging and storage 
operation for a fertilizer tenant, and the storage and handling of steel products received by rail. In FY 2023 
the warehouse  division  will be phasing out the storage and handling of steel products, leading to the 
reduction of revenues and warehouse labor and fringe benefits. Acreage previously associated with the 
rebar-by-rail program will be utilized for new business opportunities in FY 2022-23. This will leave only the 
fertilizer operation being budgeted. The fertilizer operation generates an additional $2,171,300 in revenue 
that is budgeted in the Terminal Division, with stevedoring expenses of $295,100. Therefore, the true profit 
of the fertilizer operation, after Non-operating Expenses, is $79,100.
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2022-23 2021-22 2021-22
Budget Projection Budget

Direct Revenue:

    Leases $24,368,600 $23,698,000 $22,228,300
    Pipe Line 243,000 243,000 245,200
    Utility Sales/Stormwater 5,069,400 4,442,600 4,918,300
    Telephone Services 55,200 56,200 40,000
    Rail Infrastructure Fee 1,635,100 1,416,300 1,265,400
    Beltline Railroad 1,518,000 2,101,900 853,600
    Other 597,800 602,400 409,400

Total Direct Revenue 33,487,100 32,560,400 29,960,200

Direct Expenses:

    Maintenance Labor & Fringe Benefits 784,000 395,300 544,700
    Administrative Salaries & Fringe Benefits 1,577,300 1,065,500 1,021,200
    Legal Fees 175,000 60,600 150,000
    Utilities 3,760,200 3,600,400 3,415,000
    Outside Services 982,800 1,207,100 1,024,700
    Environmental Compliance 10,300 25,100 35,700
    West Complex Remediation 1,520,000 5,048,400 1,125,000
    Consultants 2,500 0 5,000
    Other 612,100 491,000 650,800

Total Direct Expense 9,424,200 11,893,400 7,972,100

Operating Income $24,062,900 $20,667,000 $21,988,100

Operating Depreciation 3,124,900 3,402,200 3,148,600

Net Operating Income $20,938,000 $17,264,800 $18,839,500

Non-Operating Revenue  & Expenses

    Net Interest Expense (1,777,600) (849,200) (1,595,500)

Income after Non-Operating Expenses $19,160,400 $16,415,600 $17,244,000

Results of Property Management Operations
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2022-23 2021-22 2021-22
Budget Projection Budget

Indirect Revenue:

    Fuel Sales $628,600 $526,800 $298,400
    Other 100,000 114,300 90,000

Total Indirect Revenue 728,600 641,100 388,400

Indirect Expenses:

    Maintenance Labor & Fringes 1,434,000 1,048,000 1,378,200
    Police & Security Wages & Fringes 2,975,200 2,731,400 2,911,500
    Admin. Salaries & Fringes 9,766,600 8,121,900 8,363,700
    Outside Services 852,800 665,000 888,800
    Consultants 1,241,400 280,900 529,400
    Port Promotion 405,200 332,900 456,900
    Advertising 320,100 207,600 422,000
    Community Sponsorships 225,000 185,900 350,000
    Trade Shows/Sponsorships 54,400 35,200 66,000
    Trade Development 480,100 99,900 349,500
    Employee Development 417,300 192,100 252,400
    Recruiting Expenses 207,500 79,400 85,000
    Business Insurance 2,004,500 1,717,900 1,695,300
    Utilities 282,900 272,600 289,600
    Legal Fees 183,000 71,400 202,500
    Materials and Supplies 381,600 309,000 397,900
    Environmental Compliance 1,303,300 1,569,700 1,231,900
    Gasoline & LPG 785,500 654,600 403,900
    Other 2,597,200 2,022,800 2,542,900

Total Indirect Expense 25,917,600 20,598,200 22,817,400

Indirect Overhead Expenses Net of ($25,189,000) ($19,957,100) ($22,429,000)
    Indirect Income 

Depreciation 4,873,100 4,595,200 4,666,500

Net Indirect Income (30,062,100) (24,552,300) (27,095,500)

Non-Operating Income/Expense

    Net Interest Income/Expense (161,700)        110,700         $145,000
    Other Income/Expense (23,300) (33,400) (17,500)
    Net Contributed Capital 10,621,900 3,024,600
    Net Extraordinary Income/Expense 0 4,210,000

Income after Non-Operating Expenses ($19,625,200) ($17,240,400) ($26,968,000)

Indirect Revenues and Expenses
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2022-23 2021-22 2021-22
Budget Projection Budget

From Operations:

    Direct Income (Loss):

        Terminal $22,632,000 $21,605,100 $16,081,300

        Warehouse (1,703,600) (800,700) (909,000)

        Property Management 24,062,900 20,667,000 21,988,100

      Direct Income (Loss) 44,991,300 41,471,400 37,160,400

       Net Indirect Overhead Expenses 25,189,000 19,957,100 22,429,000

   Operating Income (Loss) $19,802,300 $21,514,300 $14,731,400

Operating Depreciation 12,614,300 12,375,800 11,975,900

Net Operating Income (Loss) $7,188,000 $9,138,500 $2,755,500

Non-Operating Income/Expenses:
    Net Interest Expense (2,221,900) (1,057,200) (1,769,200)
    Other Income/Expense (23,300) (33,400) (17,500)

Total Non-Operating Income/Expense (2,245,200) (1,090,600) (1,786,700)

Net Income Before Contributions/Special Items 4,942,800 8,047,900 968,800

    Net Contributed Capital/Grants 10,621,900 3,024,600 8,415,600
    Net Extraordinary Revenues/(Expenses) 0 4,210,000 0

Total Contributions/Special Items 10,621,900 7,234,600 8,415,600

Port Profit/(Loss) $15,564,700 $15,282,500 $9,384,400

Operational Statement of Profit and Loss
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2022-23 2021-22 2021-22
Budget Projection Budget

Beginning Unrestricted Cash $38,564,227 $34,516,969 $35,701,222
 

From Operating Activities

   Operating Income (before depreciation) 19,802,300 21,514,300 14,731,400

   Grant Funds from Non-Capital  Expenditures 200,000 262,116 240,200

   Adj for change in Accounts Payable Balances (1) 0 (2,555,000) 0

   Non-Cash Adj to GASB 49 Remediation Liability (1,614,600) 3,150,000 0

   Adj for Deferred Rent Receivable (2) (747,176) (1,266,300) (320,000)

   Other (3) (192,000) (156,400) (360,000)

Total From Operating Activities 17,448,524 20,948,716 14,291,600

From Investing Activities

   Interest on  Unrestricted Cash and Investments 235,000 111,800 147,700

Total From Investing Activities 235,000 111,800 147,700

From Capital and Financing Activities (4)

   Purchase of Capital Assets (51,804,200) (17,218,100) (33,232,400)

   Capital Contributions
      Grant Funds from Capital Expenditures 10,421,900 3,950,900 7,755,400
      Rental Credits and Other Contributions 192,000 156,400 420,000

   Proceeds from Financing
      Bond Proceeds 6,881,400 0 7,149,900
      Commercial Loan Proceeds 7,698,500 0 0

   Debt Service (4,436,538) (3,902,458) (4,151,758)

Total From Capital and Financing Activities (31,046,938) (17,013,258) (22,058,858)

Increase (Decrease) in Unrestricted Cash (13,363,414) 4,047,258 (7,619,558)

Ending Unrestricted Cash $25,200,813 $38,564,227 $28,081,664

Operating Expenses $50,378,900 $49,266,600 $36,337,000

Cash Outlay Per Day $139,941 $136,852 $100,936

Days of Cash (5) 180 282 278

(3) Rental credits have been adjusted out since no cash is exchanged and the revenue is recorded in the profit.

(5) Per Cash Reserve & Investment Policy, the goal is 360 days for unrestricted cash. The FY 2023 projects an 
unrestricted cash balance equal to 180 days of cash due to the planned investment of the Port's critical infrastructure, 
including rail and berth improvements. Funding strategy for these improvements will be a combination of new debt and 
utilization of unrestricted cash reserves. 

Comparative Statement of Unrestricted Cash Flow

(4) The detail for the capital outlay total net of borrowed funds, bonds and grant funds is shown on pages 15-17.

(1) Accounts payable balances at 6/30/2021 were inflated due to the accrual of various high dollar progress billings on 
construction projects that were paid in July of 2021. 6/30/2022 accounts payable balances are anticipated to be 
significantly lower that at the beginning of the year as most construction projects are either complete or near completion. 
This adjustment is to reflect the outflow of payables from the previous period.

(2) Denmar US signed a lease agreement in May 2021 and entered their permit period which is a zero rent period. To be 
compliant with GASB and GAAP, the Port must record deferred lease revenues for this "free rent" which is a non-cash 
entry. 
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2022-23 2021-22 2021-22
Budget Projection Budget

Principal:

   Long-Term Debt
2016 A & B Bonds $1,710,000 $1,670,000 $1,670,000

NEW 2022 Bond Issue 0 0 0

Compass Bank 637,638 618,321 618,321

Western Alliance  (Rail Project) 324,423 308,821 308,821

COG Loan (Navy Widening) 0 38,102 38,102

Commercial Loan Bldg 315 0 0 0

Total Principal Payments $2,672,061 $2,635,244 $2,635,244

Interest:
2016 A & B Bonds 743,337 801,505 801,505

NEW 2022 Bond Issue 405,936 0 249,300

Compass Bank 100,301 119,618 119,618

Western Alliance  (Rail Project) 330,372 345,974 345,974

Commercial Loan Bldg 315 184,531 0 0

COG Loan (Navy Drive Widening) 0 117 117

Total Interest Payments $1,764,477 $1,267,214 $1,516,514

Total Debt Service Payments $4,436,538 $3,902,458 $4,151,758

Estimated Debt Coverage Ratio
Net Revenue Available For Debt Service $20,014,000 $21,592,700 $14,861,600
Bond and Parity Debt Service $4,252,007 $3,864,239 $4,113,539
Estimated Debt Coverage Ratio 4.71 5.59 3.61
Required Debt Coverage Ratio (1) 1.40 1.20 1.20

Debt Service Payments

(1) Per bond covenants, if the Port has more than one bond issue, the required Debt 
Coverage Ratio increases to 1.4.
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Maturity  Interest Balance Principal Balance Current 
Date Rate June 30, 2022 Additions Reductions June 30, 2023 Portion

2016 A Bonds 7/15/2036 3.00% to 4.00% $21,295,000 $0 $1,710,000 $19,585,000 $1,780,000

NEW 2022 Bonds 7/15/2052 TBD* $0 $28,795,000 $0 $28,795,000 $0

2013 Compass Bank 7/15/2026 3.10% $3,393,712 $0 $637,638 $2,756,074 $657,558

2016 Western Alliance Bank 7/15/2036 4.99% $6,700,779 $0 $324,423 $6,376,356 $340,814

NEW Commercial Loan Bldg 315 6/30/2030 TBD** $0 $7,698,500 $0 $0 $966,400

Total long-term debt $31,389,491 $36,493,500 $2,672,061 $57,512,430 $3,744,772

** Estimates based upon 4%. 

FY 2023 FY 2024 FY 2025 FY 2026 Total

Rail Hardening $60,000 $2,214,600 $0 $0 $2,274,600

SJ River Rail Bridge & Rail Yard $3,548,400 $6,572,900 $6,563,900 $3,513,900 $20,199,100

Rail Relocation at Embarcadero $500,000 $0 $0 $0 $500,000

West Complex Natural Gas Line Project $500,000 $500,000 $0 $0 $1,000,000

Sewer System Improvements $2,273,000 $300,000 $0 $1,200,000 $3,773,000

Total moved to unrestricted cash $6,881,400 $9,587,500 $6,563,900 $4,713,900 $27,746,700

Purpose of exiting debt:

2013 Compass Bank
2016 Western Alliance Bank

Projected Debt Service Payments for the 5 years FY 2023 to FY 2027 (Principal & Interest Payments)

FY 2023 FY 2024 FY 2025 FY 2026 FY 2027
2016 A Bonds $2,453,337 $2,453,538 $2,450,938 $2,460,238 $2,451,438
NEW 2022 Bonds $405,936 $1,623,743 $1,623,743 $1,623,743 $1,623,743
2013 Compass Bank $737,940 $737,940 $737,940 $737,940 $737,940
2016 Western Alliance Bank $654,795 $654,795 $654,795 $654,794 $654,793
NEW Commercial Loan Bldg 315 $184,531 $1,271,280 $1,271,280 $1,271,280 $1,271,280
Total Debt Service $4,436,538 $6,741,295 $6,738,695 $6,747,994 $6,739,193

Long-term Debt Balances

Staff is recommending the issue of a  new series of revenue bonds in order to fund several budgeted rail infrastructure projects, totaling $28.8 
million (includes issuance costs):

>>The SJ River Rail Bridge and Rail Yard will cost a total of $67.3 million with 70% expected to be funded with grants. The remaining $20.2 million will be 
funded with the proposed new bond issue. This new bridge replaces the exiting rail bridge and the rail yard adds extra rail car storage capacity.

>> The rail relocation at Embarcadero will cost approximately $500 thousand and improve traffic flow in the area.

Once bonds are issued, funds will remain restricted and held with the trustee. As funds are spent, and reimbursement is made to the Port, funds will be 
added to the Port's unrestricted cash balance. The following is the anticipated schedule, based on the capital budget, of those fund transfers:

>>The hardening of the Port's existing rail will be completed over a two year period starting in FY 2023 at a cost of $11.4 million. This will increase the Port's
rail capacity and improve the movement rail traffic through the Port. Staff is currently pursuing a federal grant to cover 80% of the costs with a $2,274,600 
Port match to be paid from proposed 2022 Bond Issue.

* The actual interest rate will not be known until the bonds are issued on the market. Estimated debt service payments were calculated by the Port's 
municipal bond advisor using current market rates. 

>> Two new projects for West Complex Natural Gas Line Project and Sewer System Improvements for $1,000,000  and $3,773,000 respectively to improve 
existing infrastructure systems.

Staff is recommending a commercial loan to cover the expenses related to the improvements to the future administration offices (Building 315) 
on the West Complex. The interest rate shown is only an estimate based upon an informal quote from the Port's primary bank with a term of 7 
years.

Note: You will find the FY 2023 total figure of $6,881,400 on page 9 as bond proceeds in the Capital and Financing section of the Comparative Statement of 
Unrestricted Cash.

>> East Complex Rail yard capacity expansion

2016 A Bonds

>> Refund of CIEDB Loan 
>> Refund the Series 2007 A Bonds 
>> New Capital Improvements, $3,450,000 (Dock 12/13 Rehabilitation & West Complex Road 
Improvements)
>> Refund 2001 Revenue Bonds 
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Commodities 2022-23
Budget

Waterborne:
General Cargo:

Steel $4,454,400
Batteries 258,700
Auto Parts 1,213,500
Bagged Rice 1,092,200
Bagged Fertilizer 1,300,100
Sugar 699,200
Project Cargo 695,100
Wood Products 542,800
Steel Rail 280,200
Food Products 152,100
Other Various Bagged Commodities 720,900

Total General Cargo $11,409,200

Dry Bulk:

Cement/Slag $6,132,600
Low Sulfur Coal 3,342,800
Fertilizer 3,103,700
Mineral Sands 2,229,100
Sulfur 1,232,200
Biomass 116,700
Urea 115,500

Total Dry Bulk Cargo $16,272,600

Liquid Bulk Cargo:

Fertilizer 4,107,600
Renewable Diesel 937,200
Edible Oils 910,800
Molasses 869,200
Ammonia 788,000
Sulfuric Acid 515,400

Total Liquid Cargo 8,128,200

Unallocated Terminal Revenues (1) 65,500

Overland:
Miscellaneous (2) 1,518,000
Liquid Bulk (3) 243,000

Total Non-vessel Cargo 1,761,000

Other 
Rail Infrastructure Fee 1,635,100
Stockton Elevators 90,000

Total Other 1,725,100

Grand Total $39,361,600

(1) Includes dockage fees for tugs. Not directly related to specific commodity.

(2) Includes Beltline

(3) Property Management pipeline revenue

Revenue by Cargo
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Commodities 2022-23 2021-22 2021-22
Budget Projection Budget

Waterborne:
General Cargo:

Steel 197,000 256,907 52,000
Batteries 23,100 0 0
Bagged Rice 96,000 120,097 96,000
Auto Parts 135,000 53,965 0
Sugar 80,000 45,000 0
Wood Products 60,000 13,426 0
Other Various Bagged Commo 50,000 68,773 25,000
Steel Rail 40,000 0 40,000
Bagged Fertilizer 21,000 15,023 22,500
Project Cargo 15,000 8,882 7,500
Food Products 15,000 8,715 0
Other General Cargos 0 21,507 0

Total General Cargo 732,100 612,295 243,000

Dry Bulk:

Cement/Slag 1,210,000 1,118,107 1,500,000
Low Sulfur Coal 750,000 767,885 600,000
Mineral Sand 350,000 165,925 0
Fertilizer/Nitrates 150,000 153,267 140,000
Sulfur 140,000 142,546 140,000
Biomass 25,000 0 0
Miscellaneous 0 10,907 15,000
 
Total Dry Bulk Cargo 2,625,000 2,358,638 2,395,000

 
Liquid Bulk Cargo:

Fertilizer 640,000 553,481 600,000
Food Grade Oil 180,000 231,313 180,000
Sulfuric Acid 150,000 111,976 200,000
Renewable Diesel 147,000 9,520 160,000
Molasses 125,000 128,557 100,000
Ammonia 120,000 115,173 130,000
Bunker Fuel 1,000 739 1,000

Total Liquid Cargo 1,363,000 1,150,758 1,371,000

Total Waterborne Tonnage 4,720,100 4,121,692 4,009,000

Overland:

Liquid Bulk  2,430,000 2,390,838 2,452,000
General Cargo by Rail 0 15,152 10,000
 
Total Non-Vessel Cargo 2,430,000 2,405,990 2,462,000

Other Harbor Tonnage 360,000 502,765 300,000

Grand Total 7,510,100 7,030,447 6,771,000

Metric Tonnage
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2022-23 2021-22 2021-22
Budget Projection Budget

Capital Outlay:

    Terminal & Warehouse Division $12,782,500 $5,127,100 $5,641,800
    Property Management 29,053,800 2,290,900 18,931,000
    Facilities & Maintenance 7,200,500 8,572,000 6,450,000
    Administration &  Police 2,767,400 1,228,100 2,209,600

         Subtotal $51,804,200 $17,218,100 $33,232,400

 From Grants, Loans and Bonds:
    

   Bond Funds (6,881,400) 0 (7,149,900)
   Commercial Debt (7,698,500) 0 0
    Grants (DOT/COG/FEMA) (10,421,900) (3,950,900) (7,755,400)
    Proceeds from Rental Credits/ Other Contributions (192,000) (156,400) (420,000)
       Subtotal (25,193,800) (4,107,300) (15,325,300)

$26,610,400 $13,110,800 $17,907,100

Note: The details for the capital outlay and funds borrowed/grants/bonds are shown on pages15-17.

Total from Unrestricted Cash

Capital Outlay & Funding Detail
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Capital Budget FY 2022‐2023
Asset/Project Life FY 2022‐2023

TERMINAL & WAREHOUSE

Berth Improvements 30 $6,735,000

Liebherr Marine Hwy Crane Electrification 10 $150,000

Vessel Emissions Capture & Control Sys (DK 7/8 Bonnet Sys) 25 $125,000

All Dock Dredging Permit (5 Year Permit) 5 $10,000

All Dock Maintenance Dredging 3 $1,100,000

Annual Channel Maint Dredging (USACE) 1 $100,000

Deep Water Ship Channel Deepening Feasibility Study 30 $100,000

Dredge Placement Site Development  15 $800,000

Dredge Placement Site Permitting/CEQA 15 $180,000

Existing Dredge Placement Site Improvements 15 $125,000

Hybrid Front‐End Loader (Qty‐1) 15 $350,000

Forklift Bag Attachments (Qty‐8) 20 $100,000

Electric Hyster 280 HD (Qty‐1) 10 $275,000

Stacking Conveyor (Qty‐1) 15 $35,000

Grab Bucket for Bulk Discharge Ops (Qty‐1) 20 $150,000

Portable Light Plants (Qty‐6)  10 $100,000

Rail Strobe Lighting & Safety Improvements 25 $100,000

Fast Chargers (WHSE 6, Qty‐2; W/C, Qty‐4) 10 $600,000

WRIC Probes (Qty‐2) 20 $15,000
Fixed Forklift Attachment (Qty‐1)  20 $2,500
Roofing Improvements @ Sheds 7, 8 & 9 20 $1,280,000
General Equipment Overhauls 3 $100,000
Demo and Removal of Star Crane 3 $250,000

TOTAL TERMINAL & WAREHOUSE $12,782,500

PROPERTY MANAGEMENT
Bldg 315 Renovation  30 $8,448,500

Rail Hardening 50 $300,000

SJ River Rail Bridge & Rail Yard  50 $11,827,900

General Facility Improvements 20 $400,000

Property Acquisitions 50 $2,000,000

Rail relocation along Embarcadero 20 $500,000

Tenant LHI to Facilities 15 $100,000

Site 47 Project Remediation Construction 30 $885,400

Site 47 Project Remediation Oversight 30 $100,000

Site 10 Project Remediation Construction 30 $2,000,000

Site 10 Project Remediation Oversight 30 $800,000

West Complex Elec Utility Improvements 10 $585,000

West Complex LED Lighting Upgrades & Retrofits  10 $92,000

West Complex Domestic Water Project 20 $270,000

Building Demolition 10 $500,000

Lindley House Improvements 10 $125,000

Fiber Network Replacements 20 $120,000
TOTAL PROPERTY MANAGEMENT $29,053,800
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Capital Budget FY 2022‐2023
Asset/Project Life FY 2022‐2023

MAINTENANCE & FACILITIES

E/C Corridor & Bridge/Washington St Bypass (D&E) 50 $250,000

Washington St Widening 25 $257,500

West Complex US Gypsum Corridor Development 50 $1,500,000

West Complex Auxiliary Water Supply 20 $1,000,000

West Complex Natural Gas Line Project 20 $500,000

Sewer System Improvements 20 $2,273,000

General Facility Improvements ‐ Roads 10 $800,000

West & East Complex General Facility Improvements 10 $400,000

Stormwater Reuse Facility 20 $120,000

East Complex Vegetation Barriers  20 $100,000

TOTAL MAINTENANCE & FACILITIES $7,200,500

PORT POLICE & ADMINISTRATION

Port Police Rapid Response Boat Launch 20 $809,900

Fleet Vehicles 6 $614,000

Portable Radios 6 $10,000

Protective Vests 5 $3,000

Radar Guns 5 $10,000

Asset Management Software 5 $250,000

HRIS Software Replacement 5 $100,000

Record Scanning (Initial Implementation) 5 $70,000

Records Mgmt SW Implementation (ECM) 5 $7,000

Digital Workflow Implementation (ECM) 5 $83,000

Laptop Replacements 3 $24,000

Milestone Video Camera Replacement 5 $40,000

Stationary Sign Replacement/Upgrades 10 $47,500

Lenel OnGuard 8.0 Milestone Integration 5 $35,000

Bosch 6100 Receiver and Lenel Integration 5 $20,000

Stockton VxRail Memory Upgrade 5 $97,000

Sacramento Data Ctr VxRail Memory Upgrade 5 $51,000

ExtrHop 1 $95,000

Top 18 Critical Security Controls 5 $76,000

Stockton Firewall Tradeup (Qty‐2) 5 $20,000

Cisco IE 3000 Portwide Switch replacement 5 $100,000

Cisco 10gig 24 Port SFP Line Card (Qty‐2) 5 $40,000

VM Ware NSX‐T 5 $147,000

CA Law Enforcement Technology System (CLETS) 5 $18,000

TOTAL PORT POLICE & ADMINISTRATION $2,767,400
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Capital Budget FY 2022‐2023
Asset/Project Life FY 2022‐2023

TOTAL CAPITAL BUDGET $51,804,200

FUNDING:

2022 Bond Issue (Potential) $6,881,400

CARB Grant @ 80% (Potential) $220,000

Commercial Loan $7,698,500

FEMA‐PSGP 2019 @ 75% $607,400

FEMA‐PSGP 2020 @ 75% $15,000

FEMA‐PSGP 2022 @ 75% $1,050,000

Office Traffic Safety Grant (Potential) $10,000

Port Infra Development Prgm @ 80% (Potential) $240,000

Public Purpose Fund $92,000

TCEP @ 70% $8,279,500

Tenant Rental Credits $100,000

Total Bond, Rent Credit & 3rd Party Funding $25,193,800

Funding from Unrestricted Cash $26,610,400
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