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2023-2024 2022-2023 2022-2023
Budget Projection Budget

Revenues:

    Terminal & Warehouse Operations $32,197,100 $29,149,500 $35,965,500
    Real Estate Operations 36,871,700 34,500,700 33,487,100
    Other 730,000 663,200 728,600

Total Operating Revenues 69,798,800 64,313,400 70,181,200

Expenses:

    Warehouse Labor 811,300 827,800 798,900
    Warehouse Fringe Benefits 503,000 504,900 479,300
    Maintenance Labor 2,412,200 1,544,400 2,337,100
    Maintenance  Fringe Benefits 1,182,700 756,800 1,145,700
    Police & Security Wages 2,351,000 2,093,700 2,066,100
    Police & Security Fringe Benefits 1,105,000 984,000 909,100
    Administrative Salaries 10,247,600 8,602,700 9,834,600
    Administrative Fringe Benefits 4,816,300 4,043,300 4,622,400
    Contracted Stevedoring 4,113,800 4,719,800 6,631,400
    Environmental & Stormwater Compliance 1,802,600 1,171,000 1,321,100
    West Complex Remediation 1,880,000 1,071,900 1,520,000
    Outside Services 2,747,900 2,295,900 2,277,800
    Consultants 1,948,900 795,500 1,643,900
    Material & Supplies 588,800 546,800 591,900
    Business Insurance 2,097,700 1,831,800 2,004,500
    Utilities 6,128,500 4,905,600 4,757,400
    Other Operating Expenses 7,721,800 5,652,600 7,437,700

Total Operating Expenses 52,459,100 42,348,500 50,378,900

Earnings Before Depreciation $17,339,700 $21,964,900 $19,802,300

Operating Depreciation 12,464,200 12,031,800 12,614,300

Net Operating Income 4,875,500 9,933,100 7,188,000

Non-Operating Income/Expenses:

Net Interest Income / Expense (1,486,000) (25,700) (2,221,900)
Other Income/Expense (22,000) (3,434,500) (23,300)

Total Non-Operating Income/Expense (1,508,000) (3,460,200) (2,245,200)

Net Income Before Contributions 3,367,500 6,472,900 4,942,800

Net Contributed Capital 16,331,800 2,691,900 10,621,900
Net Extraordinary Income/Expense 0 0 0

Total Contributions 16,331,800 2,691,900 10,621,900

Net Income / (Loss) $19,699,300 $9,164,800 $15,564,700

Consolidated Statement of Operations
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2024-23 2022-23 2022-23
Budget Projection Budget

Terminal & Warehouse Revenues:
Dockage $6,965,700 $5,855,700 $7,259,100
Wharfage 13,518,000 11,807,400 15,162,500
Service & Line Chgs, Stevedoring 4,826,900 5,818,000 5,554,800
Inventory Handling 66,900 102,000 84,000
Storage & Demurrage 504,700 498,000 484,500
Transfer Cargo 195,300 192,900 277,400
Truck/Rail Load & Unload 2,016,700 1,102,600 2,151,700
Equipment Rental 127,300 87,600 211,600
Utility Sales 38,900 27,900 43,600
Pollution Equipment 1,488,600 1,219,100 1,423,500
Bagging 273,900 334,400 336,900
Truck Weigh 10,000 4,300 10,000
Port Security Fees 1,924,200 1,770,700 2,725,900
Harbor Usage 90,000 138,100 90,000
Other 150,000 190,800 150,000

   Subtotal 32,197,100 29,149,500 35,965,500

Real Estate Revenues:
Leases 27,185,600 26,334,700 24,368,600
Utility Sales 6,269,900 4,464,600 5,069,400
Pipeline 258,400 258,400 243,000
Belt Line Railroad 1,231,000 1,585,200 1,518,000
Rail Infrastructure Fee 1,409,700 1,328,100 1,635,100
Telephone Lines 51,600 53,200 55,200
Miscellaneous 465,500 476,500 597,800

    Subtotal 36,871,700 34,500,700 33,487,100

Other Income 730,000 663,200 728,600

Total Operating Revenues 69,798,800 64,313,400 70,181,200

Interest Income 1,105,200 1,038,000 235,000
Other Income 11,000 69,000 46,700
Contributed Capital/Grants 16,331,800 2,691,900 10,621,900
Extraordinary Revenue 0 0 0

Total Non-Operating Revenues 17,448,000 3,798,900 10,903,600

Total Revenues $87,246,800 $68,112,300 $81,084,800

Consolidated Revenues
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2023-24 2022-23 2022-23
Budget Projection Budget

Warehouse Labor $811,300 $827,800 $798,900
Warehouse Fringe Benefits 503,000 504,900 479,300
Maintenance Labor 2,412,200 1,544,400 2,337,100
Maintenance Fringe Benefits 1,182,700 756,800 1,145,700
Police & Security Wages 2,351,000 2,093,700 2,066,100
Police & Security Fringe Benefits 1,105,000 984,000 909,100
Administrative Salaries 10,247,600 8,602,700 9,834,600
Administrative Fringe Benefits 4,816,300 4,043,300 4,622,400
Contracted Stevedoring 4,113,800 4,719,800 6,631,400
Environmental Compliance 1,802,600 1,171,000 1,321,100
West Complex Remediation 1,880,000 1,071,900 1,520,000
Outside Services 2,747,900 2,295,900 2,277,800
Consultants 1,948,900 795,500 1,643,900
Materials & Supplies 588,800 546,800 591,900
Business Insurance 2,097,700 1,831,800 2,004,500
Utilities 6,128,500 4,905,600 4,757,400

Other Operating Expenses:
  Workers Comp 639,500 510,700 472,500
  Pest Control 153,400 142,900 172,400
  Equipment Rental 438,500 418,900 571,300
  Telephone 115,900 100,500 114,800
  Legal Fees 358,500 168,100 383,000
  Port Promotion 472,600 401,800 414,000
  Advertising 321,700 153,100 322,100
  Community Sponsorships 225,000 248,300 225,000
  Trade Show/Sponsorships 61,000 57,400 54,400
  Travel/Trade Development 578,600 331,000 599,300
  Employee Development 488,000 238,100 459,800
  Recruiting Expenses 125,000 112,600 207,500
  Taxes 320,200 309,800 330,300
  Dues and Subscriptions 389,700 238,700 275,100
  Commissioner's Expenses 70,000 56,800 102,300
  Janitorial 252,200 183,900 158,100
  Postage 14,000 12,700 13,300
  Audit Fees 77,500 55,000 66,300
  Gasoline & LPG 816,700 806,800 840,500
  Truck/Rail  Load & Unload 340,000 293,600 346,000
  Bad  Debt 10,000 (50,000) 10,000
  Computer Maintenance 1,013,200 701,700 833,200
  K-9 Expenses 25,000 12,600 25,000
  Real Estate Commissions 52,000 52,000 64,800
  Reclamation Dist 403 95,000 0 99,000
  Reclamation Dist 2118 15,000 0 15,000
  COVID-19 Expenses 0 59,400 0
  Miscellaneous 253,600 36,200 262,700

Other Operating Expenses Subtotal 7,721,800 5,652,600 7,437,700

Operating Expenses 52,459,100 42,348,500 50,378,900

Facility Depreciation 9,072,900 8,362,600 8,417,700

Equipment Depreciation 3,391,300 3,669,200 4,196,600

Total Operating Expenses 64,923,300 54,380,300 62,993,200

Non-Operating Expenses:

Interest Expense 2,591,200 1,063,700 2,456,900
Other Non-Operating Expenses 33,000 3,503,500 70,000

Total Non-Operating Expenses 2,624,200 4,567,200 2,526,900

Total Expenses $67,547,500 $58,947,500 $65,520,100

Consolidated Expenses
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2023-24 2022-23 2022-23
Budget Projection Budget

Direct Revenue:

    Dockage $6,965,700 $5,855,700 $7,259,100
    Wharfage 13,518,000 11,807,400 15,162,500
    Service & Line Chrgs, Stevedoring 4,826,900 5,818,000 5,554,800
    Transfer Cargo 195,300 192,900 277,400
    Loading/Unloading 1,780,300 595,400 1,829,600
    Pollution Equipment 1,488,600 1,219,100 1,423,500
    Port Security Fee 1,924,200 1,770,700 2,725,900
    Harbor Usage 90,000 138,100 90,000
    Other 166,200 114,300 255,200

Total Direct Revenue 30,955,200 27,511,600 34,578,000

Direct Expenses:

    Maintenance Labor & Fringe Benefits 720,300             257,600              764,800               
    Administrative Salaries & Fringe Benefits 2,176,500          2,062,700           2,426,200            
    Contracted Stevedoring 4,113,800          4,719,800           6,631,400            
    Outside Services 474,300             219,200              468,300               
    Material & Supplies 160,300             56,500                158,500               
    Utilities 480,100             451,900              487,100               
    Gasoline/LPG 25,000               21,700                25,000                 
    Other 1,381,100          383,900              984,700               

Total Direct Expense 9,531,400 8,173,300 11,946,000

Operating Income $21,423,800 $19,338,300 $22,632,000

Operating Depreciation 4,112,700          3,801,000           4,522,800            

Net Operating Income $17,311,100 $15,537,300 $18,109,200

Non-Operating Expenses

    Interest 1,006,700          282,600              282,600               

Income after Non-Operating Expenses $16,304,400 $15,254,700 $17,826,600

Results of Terminal Operations
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2023-24 2022-23 2022-23
Budget Projection Budget

Direct Revenue:

    Storage and Handling $571,600 $594,700 $568,500
    Truck/Rail  Loading & Unloading 236,400 507,200 322,100
    Bagging 273,900 334,400 336,900
    Other 160,000 201,600 160,000

Total Direct Revenue 1,241,900 1,637,900 1,387,500

Direct Expenses:

    Warehouse Labor & Fringe Benefits 1,314,300 1,332,700 1,278,200
    Maintenance Labor & Fringe Benefits 378,600 214,300 500,000
    Administrative Salaries & Fringe Benefits 652,300 565,200 686,900
    Materials & Supplies 33,000 29,800 42,500
    Utilities 120,000 88,500 150,000
    Outside Services 113,000 93,700 115,900
    Other 374,800 337,400 317,600

Total Direct Expense 2,986,000 2,661,600 3,091,100

Operating Income ($1,744,100) ($1,023,700) ($1,703,600)

Operating Depreciation 129,200 139,800 93,500

Net Operating Income ($1,873,300) ($1,163,500) ($1,797,100)

Non-Operating Expenses

    Interest 0 0 0

Income after Non-Operating Expenses ($1,873,300) ($1,163,500) ($1,797,100)

Results of Warehouse Operations

Note: There are currently two operations within the Warehouse Division; the bagging and storage 
operation for a fertilizer tenant, and the storage and handling of steel products received by rail.The fertilizer 
operation generates an additional $1,720,300 in revenue that is budgeted in the Terminal Division, with 
stevedoring expenses of $219,700. Therefore, the true profit/(loss) of the fertilizer operation, after Non-
operating Expenses, is ($369,400).
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2023-24 2022-23 2022-23
Budget Projection Budget

Direct Revenue:

    Leases $27,185,600 $26,334,700 $24,368,600
    Pipe Line 258,400 258,400 243,000
    Utility Sales/Stormwater 6,269,900 4,464,600 5,069,400
    Telephone Services 51,600 53,200 55,200
    Rail Infrastructure Fee 1,409,700 1,328,100 1,635,100
    Beltline Railroad 1,231,000 1,585,200 1,518,000
    Other 465,500 476,500 597,800

Total Direct Revenue 36,871,700 34,500,700 33,487,100

Direct Expenses:

    Maintenance Labor & Fringe Benefits 774,700 589,600 784,000
    Administrative Salaries & Fringe Benefits 1,702,100 1,301,400 1,577,300
    Legal Fees 175,000 81,200 175,000
    Utilities 5,159,100 3,916,200 3,760,200
    Outside Services 984,100 1,344,400 982,800
    Environmental Compliance 10,800 19,300 10,300
    West Complex Remediation 1,880,000 1,071,900 1,520,000
    Consultants 2,000 2,000 2,500
    Other 638,700 457,800 612,100

Total Direct Expense 11,326,500 8,783,800 9,424,200

Operating Income $25,545,200 $25,716,900 $24,062,900

Operating Depreciation 3,176,400 3,282,300 3,124,900

Net Operating Income $22,368,800 $22,434,600 $20,938,000

Non-Operating Revenue  & Expenses

    Net Interest Expense (1,003,200) (772,600) (1,777,600)

Income after Non-Operating Expenses $21,365,600 $21,662,000 $19,160,400

Results of Real Estate Operations
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2023-24 2022-23 2022-23
Budget Projection Budget

Indirect Revenue:

    Fuel Sales $630,000 $605,900 $628,600
    Other 100,000 57,300 100,000

Total Indirect Revenue 730,000 663,200 728,600

Indirect Expenses:

    Maintenance Labor & Fringes 1,721,300 1,239,700 1,434,000
    Police & Security Wages & Fringes 3,456,000 3,077,700 2,975,200
    Admin. Salaries & Fringes 10,533,000 8,716,700 9,766,600
    Outside Services 1,306,100 768,700 852,800
    Consultants 1,096,900 793,500 1,241,400
    Port Promotion 456,100 387,000 405,200
    Advertising 319,700 153,100 320,100
    Community Sponsorships 225,000 248,300 225,000
    Trade Shows/Sponsorships 61,000 57,400 54,400
    Trade Development 424,100 289,800 480,100
    Employee Development 443,100 212,000 417,300
    Recruiting Expenses 125,000 112,600 207,500
    Business Insurance 2,097,700 1,831,800 2,004,500
    Utilities 291,700 370,900 282,900
    Legal Fees 148,500 86,200 183,000
    Materials and Supplies 383,800 447,000 381,600
    Environmental Compliance 1,782,800 1,140,700 1,303,300
    Gasoline & LPG 768,700 759,500 785,500
    Other 2,974,700 2,037,200 2,597,200

Total Indirect Expense 28,615,200 22,729,800 25,917,600

Indirect Overhead Expenses Net of ($27,885,200) ($22,066,600) ($25,189,000)
    Indirect Income 

Depreciation 5,045,900 4,808,700 4,873,100

Net Indirect Income (32,931,100) (26,875,300) (30,062,100)

Non-Operating Income/Expense

    Net Interest Income/Expense 523,900         1,029,500      ($161,700)
    Other Income/Expense (22,000) (3,434,500) (23,300)
    Net Contributed Capital 16,331,800 2,691,900 10,621,900
    Net Extraordinary Income/Expense 0 0 0

Income after Non-Operating Expenses ($16,097,400) ($26,588,400) ($19,625,200)

Indirect Revenues and Expenses
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2023-24 2022-23 2022-23
Budget Projection Budget

From Operations:

    Direct Income (Loss):

        Terminal $21,423,800 $19,338,300 $22,632,000

        Warehouse (1,744,100) (1,023,700) (1,703,600)

        Real Estate 25,545,200 25,716,900 24,062,900

      Direct Income (Loss) 45,224,900 44,031,500 44,991,300

       Net Indirect Overhead Expenses 27,885,200 22,066,600 25,189,000

   Operating Income (Loss) $17,339,700 $21,964,900 $19,802,300

Operating Depreciation 12,464,200 12,031,800 12,614,300

Net Operating Income (Loss) $4,875,500 $9,933,100 $7,188,000

Non-Operating Income/Expenses:
    Net Interest Expense (1,486,000) (25,700) (2,221,900)
    Other Income/Expense (22,000) (3,434,500) (23,300)

Total Non-Operating Income/Expense (1,508,000) (3,460,200) (2,245,200)

Net Income Before Contributions/Special Items 3,367,500 6,472,900 4,942,800

    Net Contributed Capital/Grants 16,331,800 2,691,900 10,621,900
    Net Extraordinary Revenues/(Expenses) 0 0 0

Total Contributions/Special Items 16,331,800 2,691,900 10,621,900

Port Profit/(Loss) $19,699,300 $9,164,800 $15,564,700

Operational Statement of Profit and Loss
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2023-24 2022-23 2022-23
Budget Projection Budget

Beginning Unrestricted Cash $42,850,304 $38,200,276 $38,564,227
 

From Operating Activities

   Operating Income (before depreciation) 17,339,700 21,964,900 19,802,300

   Grant Funds from Non-Capital  Expenditures 200,000 665,400 200,000

   Non-Cash Adj to GASB 49 Remediation Liability 0 0 (1,614,600)

   Adj for Deferred Rent Receivable (189,100) (671,900) (747,176)

   Other (1) (200,000) (162,600) (192,000)

Total From Operating Activities 17,150,600 21,795,800 17,448,524

From Investing Activities

   Interest on  Unrestricted Cash and Investments 1,105,200 1,038,000 235,000

Total From Investing Activities 1,105,200 1,038,000 235,000

From Capital and Financing Activities (2)

   Purchase of Capital Assets (64,353,000) (20,864,400) (51,804,200)

   Capital Contributions
      Grant Funds from Capital Expenditures 16,131,800 6,364,100 10,421,900
      Rental Credits and Other Contributions 200,000 162,600 192,000

   Proceeds from Financing
      Bond Proceeds 9,971,000 0 6,881,400
      Bond Proceeds from Prior Period (3) 448,400
      Commercial Loan Proceeds 7,505,600 0 7,698,500

   Debt Service (4,516,614) (3,846,072) (4,436,538)

Total From Capital and Financing Activities (34,612,814) (18,183,772) (31,046,938)

Increase (Decrease) in Unrestricted Cash (16,357,014) 4,650,028 (13,363,414)

Ending Unrestricted Cash $26,493,291 $42,850,304 $25,200,813

Operating Expenses $52,459,100 $42,348,500 $50,378,900

Cash Outlay Per Day $145,720 $117,635 $139,941

Days of Cash (4) 182 364 180

(3) Bond reimbursement from prior period as allowed by reimbursement resolution passed by the Board. 
(4) Per Cash Reserve & Investment Policy, the goal is 360 days for unrestricted cash. The FY 2024 projects an 
unrestricted cash balance equal to 193 days of cash due to the planned investment of the Port's critical infrastructure, 
including rail and berth improvements. Funding strategy for these improvements will be a combination of new debt and 
utilization of unrestricted cash reserves. 

Comparative Statement of Unrestricted Cash Flow

(2) The detail for the capital outlay total net of borrowed funds, bonds and grant funds is shown on pages 15-16.

(1) Rental credits & public purpose funds have been adjusted out since no cash is exchanged and the revenue is recorded 
in the profit.
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2023-24 2022-23 2022-23
Budget Projection Budget

Principal:

   Long-Term Debt
2016 A & B Bonds $1,780,000 $1,710,000 $1,710,000

NEW 2022 Bond Issue 0 0 0

Compass Bank 657,558 637,638 637,638

Western Alliance  (Rail Project) 340,814 324,423 324,423

Commercial Loan Bldg 315 0 0 0

Total Principal Payments $2,778,372 $2,672,061 $2,672,061

Interest:
2016 A & B Bonds 673,538 743,338 743,337

NEW 2022 Bond Issue 482,701 0 405,936

Compass Bank 80,381 100,301 100,301

Western Alliance  (Rail Project) 313,981 330,372 330,372

NEW Commercial Loan Bldg 315 187,640 0 184,531

Total Interest Payments $1,738,242 $1,174,010 $1,764,477

Total Debt Service Payments $4,516,614 $3,846,072 $4,436,538

Estimated Debt Coverage Ratio
Net Revenue Available For Debt Service $18,422,900 $22,987,500 $20,014,000
Bond and Parity Debt Service $4,328,973 $3,846,072 $4,252,007
Estimated Debt Coverage Ratio 4.26 5.98 4.71
Required Debt Coverage Ratio (1) 1.40 1.20 1.40

Debt Service Payments

(1) Per bond covenants, if the Port has more than one bond issue, the required Debt 
Coverage Ratio increases to 1.4.
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Maturity  Interest Balance Principal Balance Current 
Date Rate June 30, 2023 Additions Reductions June 30, 2024 Portion

2016 A Bonds 7/15/2036 3.00% to 4.00% $19,585,000 $0 $1,780,000 $17,805,000 $1,850,000

NEW 2023 Bonds 7/15/2054 TBD* $0 $30,000,000 $0 $30,000,000 $0

2013 Compass Bank 7/15/2026 3.10% $2,756,073 $0 $657,558 $2,098,515 $678,100

2016 Western Alliance Bank 7/15/2036 4.99% $6,376,356 $0 $340,814 $6,035,542 $340,814

NEW Commercial Loan Bldg 315 8/31/2034 TBD** $0 $10,007,500 $0 $0 $560,717

Total long-term debt $28,717,429 $40,007,500 $2,778,372 $55,939,057 $3,429,631

** Estimates based upon 6%. 

FY 2024 FY 2025 FY 2026 FY 2027 Total

Berth Improvements $185,000.00 $7,012,100 $4,772,800 $3,795,700 $15,765,600

Rail Rehab & Upgrade $2,670,000 $0 $0 $0 $2,670,000

Rail Bridge & Improvements $2,616,000 $0 $0 $0 $2,616,000

Rail Bridge & Imprvmnts ( prior year spend) $448,400 $0 $0 $0 $448,400

Rail Relocation at Embarcadero $500,000 $0 $0 $0 $500,000

General Facility Road Improvements $4,000,000 $2,000,000 $2,000,000 $0 $8,000,000

Total moved to unrestricted cash $10,419,400 $9,012,100 $6,772,800 $3,795,700 $30,000,000

Purpose of exiting debt:

2013 Compass Bank
2016 Western Alliance Bank

Projected Debt Service Payments for the 5 years FY 2024 to FY 2028 (Principal & Interest Payments)

FY 2024 FY 2025 FY 2026 FY 2027 FY 2028
2016 A Bonds $2,453,538 $2,450,938 $2,460,238 $2,451,438 $2,454,538
NEW 2022 Bonds $482,701 $1,930,806 $1,930,806 $1,930,806 $1,930,806
2013 Compass Bank $737,940 $737,940 $737,940 $737,940
2016 Western Alliance Bank $654,795 $654,795 $654,764 $654,795 $654,794
NEW Commercial Loan Bldg 315 $187,640 $1,137,536 $1,333,244 $1,333,244 $1,333,244
Total Debt Service $4,516,614 $6,912,014 $7,116,991 $7,108,222 $6,373,382

Long-term Debt Balances

Staff is recommending the issue of a  new series of revenue bonds in order to fund several budgeted rail infrastructure projects, totaling $30.9 
million (includes cost of issuance, surety bond premium and bond insurance):

>>The SJ River Rail Bridge and Rail Yard will cost a total of $75.4 million with 100% of the construction expected to be funded with grants. The design and 
engineering is 70% funded by SB1 funds, with the remaining to be funded by the new bond issue. This new bridge replaces the exiting rail bridge and the rail 
yard adds extra rail car storage capacity.

>> The rail relocation at Embarcadero will cost approximately $500 thousand and improve traffic flow in the area.

Once bonds are issued, funds will remain restricted and held with the trustee. As funds are spent, and reimbursement is made to the Port, funds will be added 
to the Port's unrestricted cash balance. The following is the anticipated schedule, based on the capital budget, of those fund transfers:

>>The construction portion rehabilitation and upgrade of the Port's existing rail will be completed over a two year period starting in FY 2024 at a cost of $13.0 
million. This will increase the Port's rail capacity and improve the movement rail traffic through the Port. The Port was awarded a Port Infrastructure 
Development Program (PIDP) grant from the U.S. Department of Transportation to cover 80% of the cost.

* The actual interest rate will not be known until the bonds are issued on the market. Estimated debt service payments were calculated by the Port's municipal 
bond advisor using current market rates ranging from 5.00% to 6.32%.

>> Fendering and structural improvments to the Port's East Complex berths are scheduled to be performed over the next three years, with 100% of the funding
coming from the new bond issue. 

Staff is recommending a commercial loan to cover the expenses related to the improvements to the future administration offices (Building 315) on 
the West Complex. The interest rate shown is only an estimate based upon an informal quote from the Port's primary bank with a term of 10 years.

>> Significant improvements to the Port's existing road system are scheduled to be performed systematically ove rthe next 5 years. The new bond issue will 
cover the cost of the first three years.

Note: You will find the FY 2023 total figure of $17,431,500 on page 9 as bond proceeds in the Capital and Financing section of the Comparative Statement of 
Unrestricted Cash.

>> East Complex Rail yard capacity expansion

2016 A Bonds

>> Refund of CIEDB Loan 
>> Refund the Series 2007 A Bonds 
>> New Capital Improvements, $3,450,000 (Dock 12/13 Rehabilitation & West Complex Road 
Improvements)
>> Refund 2001 Revenue Bonds 
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Commodities 2023-24
Budget

Waterborne:
General Cargo:

Steel $3,585,500
Bagged Fertilizer $910,600
Bagged Rice $467,200
Project Cargo $585,200
Sugar $423,200
Other Various Bagged Commodities $205,100
Wood Products $191,000

Total General Cargo $6,667,800

Dry Bulk:

Cement/Slag $5,867,200
Fertilizer 2,855,700
Low Sulfur Coal 2,443,800
Mineral Sands 2,080,000
Sulfur 1,462,200
Urea 181,700

Total Dry Bulk Cargo $14,890,600

Liquid Bulk Cargo:

Fertilizer 3,100,600
Renewable Diesel 2,156,800
Feedstock 1,506,400
Edible Oils 1,310,700
Molasses 999,400
Ammonia 764,100
Sulfuric Acid 493,200
Diesel Exhaust Fuel 167,000

Total Liquid Cargo 10,498,200

Unallocated Terminal Revenues (1) 50,500

Overland:
Miscellaneous (2) 1,231,000
Liquid Bulk (3) 258,400

Total Non-vessel Cargo 1,489,400

Other 
Rail Infrastructure Fee 1,409,700
Stockton Elevators 90,000

Total Other 1,499,700

Grand Total $35,096,200

(1) Includes dockage fees for tugs. Not directly related to specific commodity.

(2) Includes Beltline

(3) Real Estate pipeline revenue

Revenue by Cargo
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Commodities 2023-24 2022-23 2022-23
Budget Projection Budget

Waterborne:
General Cargo:

Steel 105,000 150,936 197,000
Sugar 45,000 69,112 80,000
Bagged Rice 36,000 24,701 96,000
Wood Products 20,000 16,372 60,000
Other Various Bagged Commo 20,000 22,511 50,000
Bagged Fertilizer 18,000 17,291 21,000
Project Cargo 15,000 8,801 15,000
Batteries 0 0 23,100
Auto Parts 0 0 135,000
Steel Rail 0 0 40,000
Food Products 0 0 15,000
Other General Cargos 0 2,258 0

Total General Cargo 259,000 311,982 732,100

Dry Bulk:

Cement/Slag 1,360,000 1,214,341 1,210,000
Low Sulfur Coal 400,000 529,287 750,000
Mineral Sand 300,000 289,859 350,000
Fertilizer/Nitrates 134,000 118,680 150,000
Sulfur 125,000 170,635 140,000
Biomass 0 0 25,000
Miscellaneous 0 48,826 0
 
Total Dry Bulk Cargo 2,319,000 2,371,627 2,625,000

 
Liquid Bulk Cargo:

Fertilizer 497,500 286,618 640,000
Renewable Diesel 250,000 99,460 147,000
Food Grade Oil 247,000 221,886 180,000
Feedstock 225,000 104,778 0
Sulfuric Acid 132,000 77,190 150,000
Molasses 120,000 162,291 125,000
Ammonia 117,000 91,521 120,000
Diesel Exhaust Fuel 20,000 0 0
Bunker Fuel 1,000 182 1,000

Total Liquid Cargo 1,609,500 1,043,927 1,363,000

Total Waterborne Tonnage 4,187,500 3,727,536 4,720,100

Overland:

Liquid Bulk  2,584,000 2,458,651 2,430,000
General Cargo by Rail 0 22,665 0
 
Total Non-Vessel Cargo 2,584,000 2,481,316 2,430,000

Other Harbor Tonnage 360,000 549,389 360,000

Grand Total 7,131,500 6,758,241 7,510,100

Metric Tonnage
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2023-24 2022-23 2022-23
Budget Projection Budget

Capital Outlay:

    Terminal & Warehouse $9,400,000 $7,749,500 $12,782,500
    Real Estate 35,535,600 6,329,800 29,053,800
    Facilities & Maintenance 16,392,500 2,040,400 7,200,500
    Administration &  Police 3,024,900 4,744,700 2,767,400

         Subtotal $64,353,000 $20,864,400 $51,804,200

 From Grants, Loans and Bonds:
    

   Bond Funds (9,971,000) 0 (6,881,400)
   Commercial Debt (7,505,600) 0 (7,698,500)
    Grants (DOT/COG/FEMA)* (16,131,800) (6,364,100) (10,421,900)
    Proceeds from Rental Credits/ Other Contributions (200,000) (162,600) (192,000)
       Subtotal (33,808,400) (6,526,700) (25,193,800)

$30,544,600 $14,337,700 $26,610,400

*Includes receipt of grant funds earned in prior period.

Note: The details for the capital outlay and funds borrowed/grants/bonds are shown on pages15-16.

Total from Unrestricted Cash

Capital Outlay & Funding Detail
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Capital Budget FY 2023‐2024
Asset/Project Life FY 2023‐2024

TERMINAL & WAREHOUSE

Berth Improvements* (CO ‐ Start 4/2021) 30 $185,000

All Dock Maintenance Dredging 3 $2,500,000

Roberts Island Import Borrow Project 10 $1,500,000

Existing Dredge Placement Site Improvements 15 $900,000

Dredge Placement Site Development  15 $800,000

Roofing Improvements @ Shed  9 20 $750,000

Electric Lift Trucks(Qty‐6) 15 $600,000

Dredge Material Conveyance System 10 $450,000

Shed 14‐20 Restroom Rehab 10 $400,000

Vessel Emissions Capture & Control Sys (DK 7/8 Bonnet Sys) 25 $375,000

Liebherr Marine Hwy Crane Electrification 10 $300,000
East Complex Electric Improvements  20 $250,000
Dredge Placement Site Permitting/CEQA 15 $180,000
Annual Channel Maint Dredging (USACE) 1 $100,000

Deep Water Ship Channel Deepening Feasibility Study 30 $100,000

All Dock Dredging Permit (5 Year Permit) 5 $10,000

TOTAL TERMINAL & WAREHOUSE $9,400,000

REAL ESTATE

Rail Rehabilitation & Upgrade* (CO ‐ Start 2/2021) 50 $13,070,000

Bldg 315 Renovation* (CO ‐ Start 11/2021) 30 $7,505,600

Rail Bridge & Improvements* (CO ‐ Start 8/2020) 50 $6,585,000

West Complex Domestic Water Project* (CO ‐ Start 7/2021) 20 $2,450,000
Building 217 Rehabilitation 10 $1,000,000
West Complex Cargo Laydown Yards 10 $1,000,000
Building Demolition 10 $850,000
Port Rail West Complex Connector 50 $600,000
West Complex Elec Utility Improvements 10 $575,000
Rail relocation along Embarcadero 20 $500,000
General Facility Improvements 20 $480,000
Replace Warehouse Loading Dock Levelers 10 $360,000

Lindley House Improvements 10 $125,000

Fiber Network Replacements 20 $120,000

Land Improvements ‐ West Complex* (CO ‐ Start 12/2021) 30 $115,000

Tenant LHI to Facilities 15 $100,000

West Complex LED Lighting Upgrades & Retrofits 10 $100,000

TOTAL REAL ESTATE $35,535,600

MAINTENANCE & FACILITIES

General Facility Improvements ‐ Roads 10 $4,000,000

West Complex Auxiliary Water Supply* (CO ‐ Start 9/2022) 20 $3,640,000

Sewer System Improvements* (CO ‐ Start 9/2005) 20 $2,900,000

Storm Water System Upgrade 20 $3,000,000

West & East Complex General Facility Improvements 10 $1,000,000

West Complex Natural Gas Line Project* (CO ‐ Start 11/2022) 20 $500,000

West Complex Fueling Station 10 $375,000

Washington/Ventura Improvements  25 $207,500

CDFW Mitigation Sites 50 $200,000

6" Trash Pump (Qty‐2) 10 $140,000

Stormwater Reuse Facility 20 $120,000

Roberts Island Bridge 50 $100,000

East Complex Vegetation Barriers  20 $100,000
Edwards Corridor Rail Improvements  50 $50,000
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Capital Budget FY 2023‐2024
Asset/Project Life FY 2023‐2024

Scissor Lift (Qty‐1) 10 $35,000
Dump Trailer (Qty‐1) 7 $25,000

TOTAL MAINENANCE & FACILITIES $16,392,500

PORT POLICE & ADMINISTRATION

Fleet Vehicles 6 $911,500

Expressway Security Gate House 20 $450,000

Emergency Response Boat  10 $342,100

Accounting Software Upgrade 5 $250,000

Cyber Security Improvements 5 $245,500

Stationary Sign Replacement/Upgrades 10 $120,000

HRIS Software Replacement 5 $100,000

Port Museum 20 $85,000

Milestone Video Camera Replacement 5 $80,000

Surveillance Cameras 5 $75,600

Reality Capture Pilot Project 3 $73,000

GeoPortal & DocFinity Integration 3 $48,000

Certificate of Insurance Software 5 $40,000

Lenel Controller Board & Reader Upgrade 5 $36,000

Lenel OnGuard 8.0 Milestone Integration 5 $35,000

Enesgy Lease Management  3 $30,000

Laptop Replacements 3 $27,200

Port PD Intercom System Upgrade 5 $23,000

Bosch 6100 Receiver and Lenel Integration 5 $20,000

Bay Station Radio @ ERC 5 $15,000

Portable Radios 6 $12,000

Protective Vests 5 $6,000

TOTAL PORT POLICE & ADMINISTRATION $3,024,900

TOTAL CAPITAL BUDGET $64,353,000

FUNDING:

2023 Bond Issue (Potential) $9,971,000

Commercial Loan $7,505,600

Potential Federal or State Grant (80%) $3,000

Potential Federal or State Grant (75%) $750,000

Potential Federal or State Grant (50%) $412,500

Potential Federal or State Grant $100,000

FEMA‐PSGP 2021 @ 75% $96,900

FEMA‐PSGP 2022 @ 75% $400,400

SB 1 TCEP @ 70% $3,969,000

Port Infra Development Prgm @ 80%  $10,400,000

Public Purpose Fund $100,000

Tenant Rental Credits $100,000

Total Bond, Rent Credit & 3rd Party Funding $33,808,400

Funding from Unrestricted Cash $30,544,600

Total Cost 64,353,000$    

*Carry-over project from prior year
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