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PORT OF STOCKTON

Phone: (209) 946-0246 Fax: (209) 465-7244

June 17, 2024

Stockton Port District Board of Commissioners

Subject: Operating Budget for Fiscal Year Ending June 30, 2025

Dear Commissioners:

On behalf of Port staff, we are pleased to present the FY2024-25 Budget, which contains the Port’s:

e Operating Budget for the fiscal year ended June 30, 2025;
e Other related information such as division-specific operating budgets, debt service payments,
tonnage projections, and a comparative statement of unrestricted cash.
Overview

The Port begins FY2024-25 on healthy footing. The budget that staff has prepared is conservative and
practical, with a strategic eye toward the future, particularly the development of key infrastructure
necessary for future growth. The table below summarizes the Port’s FY2024-25 Budget.

Summary Budget
($000s)

FY 2024-25 Budget

Terminal & Warehouse Operating Income 13,261
Real Estate Operating Income 25,474
Indirect Net Expense/Overhead (30,165)

Operating Income Before Depreciation 8,564
Depreciation (12,774)

Net Operating Income (4,209)
Net Interest Income/Expense 1,240
Other Non-Operating Income/Expense (95)
Contributed Capital/Grant Revenue 15,582
Net Income $12,517

Post Office Box 2089 e Stockton, CA @ 95201-2089 e E-mail: portmail@stocktonport.com
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A comparison of the FY2024-25 Budget to the FY2023-24 Projection is provided in the following table:

Comparison of FY2024-25 Budget to FY2023-24 Projection
($000s)

FY 2023-24 FY 2024-25 Budget vs Year End

Year End Budget Projection

Projection
Operating Revenues 66,342 63,928 -2,414 -4%
Operating Expenses before Depreciation 47,018 55,364 +8,345 18%
Operating Income before Depreciation 19,324 8,564 -10,759 -56%
Depreciation 11,695 12,774 +1,079 9%
Operating Income 7,629 (4,209) -11,838 -155%
Non-operating Income/Expenses 610 1,145 +534 88%
Contributed Capital/Grants 1,285 15,582 +14,297 1113%
Net Income 9,524 12,517 +2,993 31%

Operating Budget Highlights

Operating Revenues

Operating revenues were developed based on departmental and divisional input incorporating known
market, political and competitive factors, existing contracts, and the execution of anticipated future
contracts. Operating revenues are projected to decrease $2.4 million, or 4.0%, in FY2024-25 as compared
to the FY2023-24 Projection.

As in previous years, the Port’s commaodity mix varies, while timing plays a large role in variances between
forecast and budget. Terminal operations revenues are projected to decrease by $3.5 million, or 15%,
over FY2023-24 year end projections. Real estate revenues are anticipated to increase by 11% as utility
sales are projected to increase 75% over the FY2023-24 year end projection. Building occupancy is
currently at 95%, with 100% allocation and a waitlist for future availabilities. There are approximately 400
acres of available land to be developed, subject to rail planning, CEQA and other environmental
considerations.

Operating Expenses

Contracted labor and other direct variable expenses will decrease in the terminal division in correlation
with the budgeted decrease in tonnages and revenues.

Fixed expenses will be a combination of decreases and increases. Professional services expenses are
anticipated to increase to $368 thousand, or 16% over FY2023-24 year end projections, for a variety of
studies and services, including; environmental consultants, a Port market study, a vessel traffic study,
tariff analysis, cyber security & network management support, class and compensation study, and the
completion of the Port strategic plan.



Board-Established Reserves

On January 7, 2019, the Board of Port Commissioners amended the Cash Reserve & Investment Policy to
increase the days of Unrestricted Cash & Investments goal to 360 days of operating expenses. The table
below represents the anticipated unrestricted cash available at the end of FY2024-25:

Days of Cash
FY 2022-23 FY 2023-24 FY 2024-25
Actual Projection Budget
Operating Expenses 42,348,500 47,018,300 55,363,650
Cash Outlay Per Day 117,635 130,606 151,681
Unrestricted Cash 44,995,100 38,745,703 34,536,253
Days of Cash (1) 382 297 228

The FY2024-25 budget anticipates unrestricted cash and investments of $34.5 million as of June 30, 2025,
which equates to 228 days of operating expenses.

Sincerely,

L R

Kirk Delesus
Port Director

<G

Paula J. O'Keefe
Director of Finance & Accounting

Esmeralda M. Correa
Controller
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EXECUTIVE SUMMARY

VISION STATEMENT

Our vision at the Stockton Port District is to be a dynamic economic catalyst for the region, and a
sustainable hub of growth and innovation. We envision a thriving Port where global commerce and
opportunity intersect. Through community partnerships, environmental initiatives, and financial
transparency, we aim to ensure a prosperous future for all stakeholders.

MISSION STATEMENT

The Stockton Port District connects local and regional economies with global markets by providing world-
class port infrastructure and services, and creating opportunities that foster economic development and
job growth.

CORE VALUES
Integrity — We conduct ourselves with the highest level of honesty, transparency and ethical standards.

Safety — We value the safety and well-being of our employees, customers and the community.

Collaboration — We work in partnership with our employees, customers and community, fostering trust,
open communication and respect.

Accountability — We are responsible for our actions, behaviors, performance and decisions.

Sustainability — We operate in a manner that protects the environment and reduces the Port’s
environmental impact.

Positive Culture — We support our team through a positive work environment by encouraging staff
development and growth, promoting communication, inclusion and creativity.

Our customers choose the Stockton Port District because we are the most reliable, most cost-effective and
greenest gateway for the global movement of goods for major consumer markets and producers.

The Stockton Port District with its rail access, inlet channel to the Central Valley and ongoing investment
in Port infrastructure and zero-emissions initiatives, continues to be the preferred gateway for trade and

an operational model for its environmental innovations and initiatives.

The Port is not a taxing authority; rather, its operations are 100% supported by a combination of Port-
related revenues, bond financing, grants and existing funds.
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THE BUDGET PROCESS

BASIS FOR BUDGET DEVELOPMENT

The Stockton Port District is a public agency governed by the seven-member Board of Commissioners.
Four commissioners are appointed by the City of Stockton and three commissioners are appointed by San
Joaquin County. The Board establishes policies under which the Port’s staff, supervised by the Port
Director, conducts its daily operations.

The Port’s budget serves as a financial plan to guide the organization in investing its resources in the most
value-added capital programs, while prudently managing its operational and other financial
commitments. The Fiscal Year 2024-25 Budget covers the period of July 1, 2024 through June 30, 2025.

The Port’s FY2024-25 Budget policies provide broad governance for preparation of the operating and
capital budgets. The budget is also developed based on the Port’s top priorities and other Board of
Commissioners’ directives.

Operating and Capital Budgets — Calendar of Activities

e January/February — Budget guidelines and timeframes for development of the operating and capital
budgets are prepared. The annual process begins when instructions and templates (personnel, non-
personnel, and budget forms) are distributed to divisions for budget preparation.

e March - Divisions complete and submit requests to reallocate staffing, non-personnel resources, and
capital budget for the upcoming year to meet changing operational needs. The Finance Department
reviews the submissions and requests explanations for any major variances or unusual items from
prior year activity or prior budget amounts.

e April - The proposals are then integrated with the revenue forecast, the five-year capital improvement
plan, and debt service to form a preliminary budget document that is presented to the Executive team
and the Budget AdHoc Committee for guidance and review.

e May - The Director of Finance & Accounting, guided by the direction of the Budget AdHoc Committee
and other members of the Executive team, presents a Draft Budget that conforms to the mission and

vision of the Port to the Board of Commissioners for adoption.

e June-The budget is presented to the Port’s Board of Commissioners for final approval.

Finance Executive Team, Board of
Budget Reviews Director of Finance Commissioners
Kick-off and & Budget AdHoc Budget

Compiles Committee Review Adoption
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OPERATING BUDGET ASSUMPTIONS

The FY2024-25 Budget of $81.7 million is 17.0% ($16.9 million) higher than the FY2023-24 Budget year
end projections. This FY2023-24 year end projection decrease over original budget is primarily due to
redirection of warehouse operations, delayed state and federal grant reimbursement receipts and market
fluctuations in maritime revenues. Conversely, real estate lease revenues continue to increase due to
alignment with market rate and additional tenants. Continuing the trend of the past decade, the Port will
forge ahead in making progress towards achieving the key milestones of the multi-million-dollar capital
program.

Objectives
e Develop a balanced budget in which total funding sources equal or exceed total expenditures.
e Ensures the budget targets a minimum debt service coverage ratio (DSCR) of 1.4.

e Maintain a minimum cash balance at the end of each fiscal year equal to 360 day of cash on hand,
while anticipating future needs, including accrued liabilities and capital improvements.

General Assumptions

e FY 2024-25 operating revenues are based on departmental input and incorporate known and
unknown market factors, existing real estate agreements, anticipated future real estate
agreements and existing grant awards.

e FY 2024-25 operating expense include increases in contractual obligations, MOU increases and
staffing level increases.

Revenue Assumptions
Port-wide operating revenues include terminal and warehouse operations and real estate. Non-operating
revenues, such as grant receipts (contributed capital), are included in the Indirect budgets.

e Terminal and warehouse revenues are projected based on market conditions and cargo capacity.
FY2024-25 terminal and warehouse operating revenues are projected 23% less than FY2023-24
year end projections.

e Real Estate revenues are projected based on tenant occupancy and known, anticipated real estate
agreements and utility sales. FY2024-25 real estate revenues are up 11% over FY2023-24 year end
projections, primarily due to the increase in utility usage and rate increases set in FY2023-24.

o Electric Utility revenues assume a 75% increase over FY2023-24 year end projections due
to retail sales and Public Purpose fund reserves. Electric utility revenues are increased due
to increased usage and a large tenant brought online.

e Indirect revenues assume a $15.6 million receipt of grant funds and a 7% increase in fuel sales
over FY2023-24 year end projections. Grant receipts are reimbursements and require the Port’s
matching funds and unrestricted cash as an up-front investment. All receipts are dependent upon
spend.

Expense Assumptions
The FY2024-25 budget is presented differently than years’ past and reflects budget to year end projection
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analysis. Expense categories are grouped to reflect all similar operating activities within each category and
reflect significant increases in operating expenses over FY2023-24 year-end projections.

Port-wide operating expenses (before depreciation) are budgeted at $55.4 million and are 18% higher
than FY2023-24 year end projections. Primary increases are due to increased power supply purchases,
professional services expenses and increases in materials and supplies costs. Significant changes are as
follows:

e Legal expenses are anticipated at 130% higher than FY2023-24 year-end projections, primarily
due to increased Risk and Capital contract reviews and Labor negotiation expenses.

e Remediation expenses have decreased by 50% due to the completion of Site 10. Ongoing
remediation at Site 47 will continue through FY2024-25. Once the capitalization threshold has
been met, the remaining with expenses will be reported as operating expense.

e Maintenance & supplies reflect a 101% increase over FY2023-24 year end projections due to
increased cost of non-capital tools and equipment and deferred non-capital repairs.

e Maritime and Warehouse expenses are projected lower than FY2023-24 year end projections,-6%
and -57% respectively, due to market conditions and decreased vessel traffic. As operating
activities decrease, Stevedoring expenses are aligned with those decreases, reporting a 34%
reduction in expenses over FY2023-24 year-end projections.

e Real estate operations projects an increase in electric utility power supply purchases, as well as
other utilities due to rate increases. Utilities project an increase of 46% over year end projections.

e Depreciation expenses are proposed with a 9% increase due to the increased capital project
activities in FY2023-24. Interest expense includes the debt service payment for the Port’s
infrastructure debt obligations, totaling $957,539 for FY2024-25.

e Debt service obligation principle payments have increased slightly over FY2023-24 and total
$2,886,133, which include commercial loans and 2016 Series A&B bonds.

Employee Salary and Benefit Rate Assumptions

FY2024-25 staffing levels have increased by 6.5 FTEs and assume annual step increases for staff who have
not reached the maximum salary level for their current classification. Salaries include a 3% MOU increase
related to existing negotiated contracts. Additional COLA increases for non-represented staff have been
included at 3.7% to align with Consumer Price Index (CPI) Urban Wage Earners & Clerical Workers
increases.

The Port continues to evaluate its staffing needs in order to ensure operational and customer needs are
achieved while balanced against available financial resources.
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FINANCIAL POLICY GUIDELINES

General Guidelines

e The basis on which the budget is prepared is consistent with the basis of accounting used. The
operating budget is presented on the accrual basis of accounting, wherein revenues are
recognized when they are earned and not when they are received, and expenses are recognized
when they are incurred, not when paid.

e The Port adopts a balanced budget in which the total fund sources equal or exceed the total
expenditures and all known revenues and expenditures are reflected.

e The Port’s bond covenant requires a minimum debt service coverage ratio (DSCR) of 1.4.

e The Board of Commissioners established a reserve policy to ensure 360 days of cash on hand at
the end of each fiscal year.
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STATEMENT OF OPERATIONS

SOURCES AND USES OF FUNDS

Sources of Funds

Non-operating
Income Terminal
22% 26%

Indirect
1% Warehouse
1%

Real Estate
50%

FY 2024-25 Revenues

Amount
Terminal S 20,864,600
Warehouse S 994,100
Real Estate S 41,269,300
Indirect S 800,000
Non-operating Income S 17,769,300
$ 81,697,300

FY2024-25 Budget 7
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FY2024-25 Budget

Uses of Funds

FY 2024-25 Expenditures

Salaries & Benefits
Stevedoring

Professional Services
Materials & Supplies
Maintenance & Repairs

Travel & Training

Port Promotion & Sponsorships
Insurance

Utilities

Environmenal Compliance & Remediation
Other Operating Expenses
Depreciation Expense

Other Non-Operating Expenses

M Salaries & Benefits

m Stevedoring

m Professional Services

Materials & Supplies

B Maintenance & Repairs

m Travel & Training

m Port Promotion & Sponsorships

M Insurance
W Utilities

m Environmenal Compliance & Remediation

m Other Operating Expenses

M Depreciation Expense

u Other Non-Operating Expenses

23,888,500
2,928,700
3,092,700
1,021,300
1,554,800
1,491,900

593,300
2,349,500
1,727,200
1,254,150

15,461,600

12,773,800
1,043,000

69,180,450

Stockton Port District



Revenues and Expenditures

Revenues:

Terminal & Warehouse
Real Estate
Other

Total Operating Revenues

Expenses:

Salaries

Benefits

Stevedoring

Environmental Compliance & Remediation
Professional Services

Legal

Port Promotion/Advertising
Travel and Training
Material & Supplies
Maintenance & Repairs
Insurance

Utilities

Other Operating Expenses

Total Operating Expenses

Earnings Before Depreciation

Operating Depreciation

Net Operating Income

Non-Operating Income/Expenses:
Net Interest Income / Expense
Other Income/Expense

Total Non-Operating Income/Expense

Net Income Before Contributions

Contributed Capital/Grants
Extraordinary Income

Total Contributions

ENDING BALANCE

FY2024-25 Budget

FY 2023-24 FY 2024-25
Budget Year End Budget vs Year End Budget FY25 Budget vs
Projection Projection FY24 Year End Projection

32,197,100 28,270,200 (3,926,900) -12% 21,858,700 (6,411,500) -23%
36,871,700 37,201,300 329,600 1% 41,269,300 4,068,000 11%
730,000 870,500 140,500 19% 800,000 (70,500) -8%
69,798,800 66,342,000 (3,456,800) -5% 63,928,000 (2,414,000) -4%
15,822,100 14,539,300 (1,282,800) -8% 15,695,700 1,156,400 8%
8,246,500 6,973,700 (1,272,800) -15% 8,192,800 1,219,100 17%
4,113,800 4,417,100 303,300 7% 2,928,700 (1,488,400) -34%
2,551,000 2,507,000 (44,000) -2% 1,254,150 (1,252,850) -50%
2,544,500 2,247,000 (297,500) -12% 2,615,200 368,200 16%
358,500 207,500 (151,000) -42% 477,500 270,000 130%
661,800 528,700 (133,100) -20% 593,300 64,600 12%
1,537,300 1,154,700 (382,600) -25% 1,491,900 337,200 29%
602,800 509,200 (93,600) -16% 1,021,300 512,100 101%
1,284,900 1,376,100 91,200 7% 1,554,800 178,700 13%
2,097,700 2,143,100 45,400 2% 2,349,500 206,400 10%
1,504,300 1,186,900 (317,400) -21% 1,727,200 540,300 46%
11,133,900 9,228,000 (1,905,900) -17% 15,461,600 6,233,600 68%
52,459,100 47,018,300 (5,440,800) -10% 55,363,650 8,345,350 18%
17,339,700 19,323,700 1,984,000 11% 8,564,350 (10,759,350) -56%
12,464,200 11,694,900 (769,300) -6% 12,773,800 1,078,900 9%
4,875,500 7,628,800 2,753,300 56% (4,209,450) (11,838,250)  -155%
(1,486,000) 875,500 2,361,500 -159% 1,239,500 364,000 42%
(22,000) (265,200) (243,200) 1105% (95,000) 170,200 -64%
(1,508,000) 610,300 2,118,300 -140% 1,144,500 534,200 88%
3,367,500 8,239,100 4,871,600 145% (3,064,950) (11,304,050) -137%
16,331,800 1,280,500 (15,051,300) -92% 15,581,800 14,301,300 1117%
- 4,300 4,300 -100% - (4,300) -100%
16,331,800 1,284,800 (15,047,000) -92% 15,581,800 14,297,000 1113%
19,699,300 9,523,900 (10,175,400) -52% 12,516,850 2,992,950 31%
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All Revenues Summary

Terminal & Warehouse Revenues:
Charges for Services

Reserves
Subtotal
Real Estate Revenues:
Charges for Services
Leases
Reserves
Subtotal

Other Income

Total Operating Revenues
Interest Income
Other Income
Contributed Capital/Grants
Extraordinary Revenue

Total Non-Operating Revenues

Total Revenues

FY2024-25 Budget

FY 2023-24 FY 2024-25
Budget Year End Budget vs Year End Budget FY25 Budget vs FY24 Year
Projection Projection End Projection
28,784,300 25,279,300 (3,505,000) -12% 20,425,300 (4,854,000) -19%
3,412,800 2,990,900 (421,900) -12% 1,433,400 (1,557,500) -52%
32,197,100 28,270,200 (3,926,900) -12% 21,858,700 (1,557,500) -23%
7,958,500 8,215,000 256,500 3% 11,842,600 3,627,600 44%
27,185,600 26,974,300 (211,300) -1% 27,208,000 233,700 1%
1,727,600 2,012,000 284,400 16% 2,218,700 206,700 10%
36,871,700 37,201,300 329,600 1% 41,269,300 4,068,000 11%
730,000 870,500 140,500 19% 800,000 (70,500) -8%
69,798,800 66,342,000 (3,456,800) -5% 63,928,000 2,440,000 -4%
1,105,200 1,831,000 725,800 66% 2,082,500 251,500 14%
11,000 106,300 95,300 866% 105,000 (1,300) -1%
16,331,800 1,280,500 (15,051,300) -92% 15,581,800 14,301,300 1117%
- 4,300 4,300 - - (4,300) -100%
17,448,000 3,222,100 (14,225,900) -82% 17,769,300 14,547,200 451%
87,246,800 69,564,100 (17,682,700) -20% 81,697,300 16,987,200 17%
10 Stockton Port District



All Expenditures Summary

Salaries
Benefits
Stevedoring

Environmental Compliance & Remediation

Professional Services

Legal

Port Promotion/Advertising

Travel and Training

Material & Supplies

Maintenance & Repairs

Insurance

Utilities

Other Operating Expenses
Operating Expenses

Facility Depreciation
Equipment Depreciation

Total Operating Expenses
Non-Operating Expenses:

Interest Expense
Other Non-Operating Expenses

Total Non-Operating Expenses

Total Expenses

FY2024-25 Budget

FY 2023-24 FY 2024-25

Budget Year End Budget vs Year End Budget FY25 Budget vs FY24

Projection Projection Year End Projection
15,822,100 14,539,300 (1,282,800) 9% 15,695,700 1,156,400 8%
8,246,500 6,973,700 (1,272,800) 18% 8,192,800 1,219,100 17%
4,113,800 4,417,100 303,300 -7% 2,928,700 (1,488,400) -34%
2,551,000 2,507,000 (44,000) 2% 1,254,150 (1,252,850) -50%
2,544,500 2,247,000 (297,500) 13% 2,615,200 368,200 16%
358,500 207,500 (151,000) 73% 477,500 270,000 130%
661,800 528,700 (133,100) 25% 593,300 64,600 12%
1,537,300 1,154,700 (382,600) 33% 1,491,900 337,200 29%
602,800 509,200 (93,600) 18% 1,021,300 512,100 101%
1,284,900 1,376,100 91,200 -7% 1,554,800 178,700 13%
2,097,700 2,143,100 45,400  -2% 2,349,500 206,400 10%
1,504,300 1,186,900 (317,400) 27% 1,727,200 540,300 46%
11,133,900 9,228,000 (1,905,900) 21% 15,461,600 6,233,600  68%
52,459,100 47,018,300 (5,440,800) 12% 55,363,650 8,345,350 -10%
9,072,900 8,340,000 (732,900) 16% 9,688,500 1,348,500 -8%
3,391,300 3,354,900 (36,400) -8% 3,085,300 (269,600) -1%
64,923,300 58,713,200 (6,210,100) 16% 68,137,450 9,424,250 -10%
2,591,200 955,500 (1,635,700) 171% 843,000 (112,500) -12%
33,000 371,500 338,500 -91% 200,000 (171,500) -46%
2,624,200 1,327,000 (1,297,200) -21% 1,043,000 (284,000) -21%
67,547,500 60,040,200 (7,507,300) 15% 69,180,450 9,140,250 15%
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TERMINAL & WAREHOUSE OPERATIONS
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Maritime Operations

Department Description

The Department of Maritime Operations is responsible for management and execution of day-to-day
operations of the Stockton Port District’s marine terminal, including its berths, on-dock warehousing, on-
dock rail, and the Port’s fleet of cargo-handling equipment. The Department’s goals are to ensure safe,
environmentally responsible, and productive vessel, terminal, and warehouse operations that result in
efficiency gains and cost-savings to both Port and its customers, drive growth in maritime-related revenue
for the Port, and contribute to the broader economic development of the region.

Department Activities

Berth Planning

Coordinates with shipping agents, shipping lines, pilots, stevedores, and tenants to plan, allocate, and
assign berths to vessels to minimize congestion and delays while optimizing berthing sequences to
maximize terminal capacity and throughput.

Vessel Traffic Management

Coordinates with shipping agents, shipping lines, pilots, tug providers, maritime security agencies,
stevedores, and tenants to optimize how piloted vessels and tug-and-barge traffic move within the
Stockton Port District’s jurisdiction for vessel safety and environmental protection.

Lines and Hoses

Through oversight and management of its contract stevedore and labor provider, performs the service of
taking, releasing and shifting of vessels' lines and connecting/disconnecting pipeline hoses, booster
pumps, and accessories on the marine terminal.

Terminal Operations

Through oversight and management of its contract stevedore and labor provider, loads and unloads
breakbulk cargoes such as steel pipes, beams, plates, tubing, coils, and bagged cargoes to and from trucks
on the marine terminal. Provides related customer service, engagement, and billing support to maritime
customers — shipping agents, shipping lines, and/or cargo interests (shippers or receivers).

Warehouse Operations

Manages the Port’s on-terminal dry bulk fertilizer warehouse operation, including receiving bulk and
bagged fertilizer into the warehouse against vessel discharge operations as well as all tasks associated
with warehouse production and distribution, including inventory management and related customer
account support.

Marketing and Business Development

Plans, develops, and implements the Port’s maritime trade efforts. Develops pricing strategies and rate
structures for maritime services to ensure the Port remains regionally competitive. Undertakes planning
studies and market analyses to understand trends in macroeconomics, commodity market, shipping, and
supply chains to ensure that maritime services and facilities are aligned with and responsive to market
requirements.
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Performance Management
Manages performance of third-party maritime service providers, including Port-licensed stevedores and

tug providers to ensure safe vessel movements and efficient vessel operations (cargo loading and

discharge).

Budget Highlights

Excluding facility and equipment depreciation, FY 2024-25 terminal direct costs are projected to be
reduced by 16 percent and FY 2024-25 warehouse direct costs reduced by 31 percent when compared
to FY 2023-24 year-end projections.

Accomplishments for 2023-24

Groundbreaking of a new MOTEMs berth on the west side of Slip 8 to handle renewable diesel
shipments

Commencement of the transfer of cargo-handling equipment maintenance and repair responsibilities
to the Maritime Department in line with business needs

Initiated a maritime tariff rate review process to ensure the Port’s maritime fees are competitive with
US West Coast port competition

Modified rate structures and/or operations of certain maritime activities with longstanding negative
financial impacts to the organization

Objectives for 2024-25

Undertake a market analysis and facility planning study to determine future marine terminal OPEX
and CAPEX requirements

Continue efforts to improve marine terminal housekeeping, including the disposal of inoperable
equipment, correcting the past practice of deferring maintenance of terminal facilities, and improving
safety on the marine terminal

Continue the process of revising the Port’s tariff schedule to ensure it reflects current business
practices and increases Port competitiveness

Secure new bulk and breakbulk cargoes to offset recent declines in maritime cargo growth
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Terminal Operations

FY 2023-24 FY 2024-25
Budget Year End Budget vs Year End Budget FY25 Budget vs FY24 Year
Projection Projection End Projection
Revenues
Charges for Services
Dockage 6,965,700 4,365,600 (2,600,100) -37% 5,045,600 680,000 16%
Wharfage 13,218,000 10,478,000 (2,740,000) -21% 10,609,100 131,100 1%
Services & Facilities Charge 317,800 190,000 (127,800) -40% 220,400 30,400 16%
Transfer Cargo 195,300 (7,500) (202,800) -104% - 7,500 -100%
Line Service 2,219,600 2,610,800 391,200 18% 1,661,800 (949,000) -36%
Hoses 1,318,900 1,537,300 218,400 17% 886,300 (651,000) -42%
Loading/Unloading 1,780,300 509,100 (1,271,200) -71% 506,900 (2,200) 0%
Harbor Usage 90,000 90,000 - 0% 90,000 - 0%
Misc Revenues 1,436,800 1,642,300 205,500 14% 411,100 (1,231,200) -75%
Reserves
Pollution Prevention and Control 1,488,600 1,225,300 (263,300) -18% 1,199,400 (25,900) -2%
Port Security Fee 1,924,200 1,765,600 (158,600) -8% 234,000 (1,531,600) -87%
Total Revenues 30,955,200 24,406,500 (6,548,700) -12% 20,864,600 (3,541,900) -15%
Expenditures
Administration
Salaries 1,964,100 1,582,800 (381,300) -19% 1,888,200 305,400 19%
Benefits 977,000 761,500 (215,500) -22% 940,500 179,000 24%
Contracted Stevedoring 4,113,800 4,417,100 303,300 7% 2,928,700 (1,488,400) -34%
Professional Services 1,260,300 422,000 (838,300) -67% 693,000 271,000 64%
Material & Supplies 160,300 34,100 (126,200) -79% 157,800 123,700 363%
Maintenance & Repairs 357,000 93,700 (263,300) -74% 264,000 170,300 182%
Utilities 513,900 453,200 (60,700) -12% 387,900 (65,300) -14%
Misc Expense 185,000 196,900 11,900 6% 198,500 1,600 1%
Total Expenditures 9,531,400 7,961,300 (1,570,100) -224% 7,458,600 (502,700) -6%
Subtotal - Net Operating Income 21,423,800 16,445,200 (4,978,600) -304% 13,406,000 (3,039,200) -18%
Depreciation 4,112,700 3,586,000 (526,700) -13% 4,514,000 928,000 26%
Net Operating Income 17,311,100 12,859,200 (5,505,300) -541% 8,892,000 (2,111,200) -31%
Non-Operating Expenses
Interest 1,006,700 245,700 (761,000) -76% 207,500 (38,200) -16%
Net Annual Activity 16,304,400 12,613,500 (3,690,900) -616% 8,684,500 (3,929,000) -31%
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Warehouse Operations

Revenues

Charges for Services
Storage & Handling
Loading & Unloading
Bagging
Daily Rate
Misc Revenue

Total Revenues

Expenditures
Administration
Salaries
Benefits
Professional Services
Material & Supplies

Maintenance & Repairs

Utilities
Misc Expense

Total Expenditures

Subtotal - Net Operating Income

Operating Depreciation

Net Operating Income

Non-Operating Expenses

Interest

Net Annual Activity

FY2024-25 Budget

FY 2023-24 FY 2024-25
Budget Year End Budget vs Year End Budget FY25 Budget vs FY24 Year
Projection Projection End Projection
571,600 979,100 407,500 71% 252,400 (726,700) -74%
236,400 364,300 128,400 54% - (364,800)  -100%
273,900 670,100 396,200 145% 254,600 (415,500) -62%
- 1,827,000 1,827,000 - 487,100 (1,339,900) -73%
160,000 22,700 (137,300) -86% - (22,700)  -100%
1,241,900 3,863,700 2,621,800 184% 994,100 (2,869,600) -74%
1,509,200 1,495,700 (13,500) -1% 671,985 (823,715) -55%
983,500 846,100 (137,400) -14% 381,700 (464,400) -55%
195,900 161,200 (34,700) -18% 41,200 (120,000) -74%
33,000 18,800 (14,200) -43% 7,000 (11,800) -63%
104,600 64,200 (40,400) -39% 23,900 (40,300) -63%
143,800 36,400 (107,400) -75% 5,200 (31,200) -86%
16,000 7,900 (8,100) -51% 4,100 (3,800) -48%
2,986,000 2,630,300 (355,700) -12% 1,135,085 (1,495,215) -57%
(1,744,100) 1,233,400 2,977,500 -171% (140,985) (1,374,385) -111%
129,200 123,900 (5,300) -4% 117,000 (6,900) -6%
(1,873,300) 1,109,500 2,972,200 -159% (257,985) (1,381,285) -123%
(1,873,300) 1,109,500 2,972,200 -159% (257,985) (1,381,285) -123%
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Metric Tonnage

Waterborne:
General Cargo:

Steel

Sugar

Bagged Rice

Wood Products

Other Various Bagged Commaodities
Bagged Fertilizer

Project Cargo

Total General Cargo
Dry Bulk:

Cement/Slag

Low Sulfur Coal
Mineral Sand
Fertilizer/Nitrates
Sulfur

Total Dry Bulk Cargo
Liquid Bulk Cargo:

Fertilizer
Renewable Diesel
Food Grade Oil
Feedstock

Sulfuric Acid
Molasses
Ammonia

Diesel Exhaust Fuel
Bunker Fuel

Total Liquid Cargo

Total Waterborne Tonnage

Overland:
Liquid Bulk
Total Non-Vessel Cargo
Other Harbor Tonnage

Grand Total

FY2024-25 Budget

FY 2023-24 FY 2024-25
Budget Year End Budget vs Year End Budget FY25 Budget vs FY24
Projection Projection Year End Projection
105,000 68,500 (36,500) -35% 57,500 (11,000) -16%
45,000 76,200 31,200 69% 45,000 (31,200) -41%
36,000 93,000 57,000 158% 25,000 (68,000) -73%
20,000 - (20,000) -100% - - -
20,000 - (20,000) -100% - - -
18,000 11,600 (6,400) -36% 17,000 5,400 47%
15,000 14,900 (100) -1% 15,000 100 1%
259,000 264,200 5,200 2% 159,500 (104,700)  -40%
1,360,000 933,500 (426,500) -31% 1,140,000 206,500 22%
400,000 499,600 99,600 25% 110,000 (389,600) -78%
300,000 34,700 (265,300) -88% 90,000 55,300 159%
134,000 178,400 44,400 33% 136,000 (42,400) -24%
125,000 156,800 31,800 25% 110,000 (46,800)  -30%
2,319,000 1,803,000 (516,000)  -22% 1,586,000 (217,000) -12%
497,500 361,900 (135,600) -27% 459,500 97,600 27%
250,000 155,500 (94,500) -38% 225,000 69,500 45%
247,000 261,600 14,600 6% 280,000 18,400 7%
225,000 289,700 64,700 29% 300,000 10,300 4%
132,000 193,200 61,200 46% 165,000 (28,200) -15%
120,000 103,200 (16,800) -14% 120,000 16,800 16%
117,000 106,100 (10,900) -9% 105,000 (1,1200) -1%
20,000 13,600 (6,400) -32% - (13,600) -100%
1,000 - (1,000) -100% - - -
1,609,500 1,484,800 (124,700) -8% 1,654,500 169,700 11%
4,187,500 3,552,000 (635,500)  -15% 3,400,000 (152,000) -4%
2,584,000 - (2,584,000) -100% 2,845,000 2,845,000 -
2,584,000 - 2,845,000 2,845,000 -
360,000 - (360,000) -100% - - -
7,131,500 3,552,000 (995,500) -115% 6,245,000 2,693,000 76%
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REAL ESTATE OPERATIONS
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REAL ESTATE & PORT DEVELOPMENT

Department Description

The Real Estate & Port Development Department provides leadership, strategic direction, and oversight
for the development, leasing, and management of the Stockton Port District’s substantial real estate
holdings; in support of the Port’s mandate to be the region’s leading economic driver. The Department is
responsible for over 2,500 acres of land located within the Port boundaries as well as the greater Stockton
Port District, 7 million square feet of covered warehouse space, 150+ lease premise areas and
approximately 102 tenants. Responsibilities include long-term land use planning, marketing Port of
Stockton development and leasing opportunities, leasing, coordination of tenant construction and
expansion projects, administration of the Port’s Electric Utility, administration of the Port’s Foreign Trade
Zone (FTZ), Port Fire services, and oversight of rail and the Port’s belt-line operator (Central California
Traction Company).

The Department goals are:

* Provide highly responsive customer service to all Port tenants and stakeholders in support of
transparency and accountability

* Increase overall department revenue by 10%

* Maintain a 95% occupancy on leasable real estate at the Port

* Ensure new leases reflect current market rental rates both for new and renewing tenants

* Implementation of the new Stockton Port District Port Project Approval Process, ensuring all
departments review, coordinate and approve tenant projects

*  Finalize documentation and ensure the successful implementation of major Port leases including
o Sierra Logistics Center
o Stockton Soda

* Develop an overall marketing and development plan for future Port initiatives

* Update and streamline department processes and procedures to streamline operations and ensure
increased compliance

* Strategically locate current tenant mix to maximize growth

*  Provide support for Foreign Trade Zone customers

* Provide support for easements, right-of-ways and relocations necessary for Port Rail and other
projects

Department Activities

Port of Stockton Development

The department oversees 2,500+ acres of real estate throughout the Stockton Port, a substantial portion
of which is available for development and redevelopment. Responsible for coordinating strategic
planning, assessment, and coordination with Port departments to ensure highest and best use of Port
resources.

Property Management

The Real Estate Department plays a crucial role in managing a substantial portfolio of leased land and
warehouse properties while also supporting the Maritime and terminal operations, Facilities and Maintenance
department, leasing activities for new and existing tenants, and monitoring the Foreign Trade Zone (FTZ).
Additionally, the department is responsible for overseeing utility and other tariff billings, including storm water
and fire services, as well as managing the overall rail operations at the Port and Port’s electric utility on Rough
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and Ready Island.

Marketing

Develops and maintains a high level of customer/tenant contact and business relationships with current and
prospective clients; keeps the customer base advised of Port real estate developments; engages customers
proactively to attract new real estate business opportunities; engages customers proactively to attract new
real estate business opportunities, including customer visits and attending meetings, seminars and conferences
deemed necessary by the Port Director.

Leasing
Coordinate leasing and development proposals between prospective tenants and the Port, while ensuring
alignment with strategic goals and objectives and optimal use of Port property.

Portfolio Oversight

Analyze the physical and economic feasibility and impacts of prospective client proposals and current tenants
to maximize the Port’s performance. This process consists of market research, valuation modeling, future
infrastructure requirements, rail capacity and environmental coordination.

Budget Highlights

e Utility sales increased by more than $3.6 million due to Nautilus expansion

e Overall revenue will increase by 11% over FY 23/24 projections

* Continue to focus on contracted revenue by strategically maximizing rental rate increases to market levels.

Accomplishments for 2023-24

* Established additional FTZ zones for warehouses

*  Brought major warehouse tenant into lease compliance at a higher rental rate

* Maintained an occupancy level of over 95% while bringing rents closer to market rates

* Successful lease negotiation and Commission approval of the Sierra Logistics Center Warehouse and
Distribution Center development project

Objectives for 2024-25

* Maintain a 95% occupancy level on all leasable space

* Reduce real estate related expenses through energy efficient programs and procedures
* Evaluate current leases and procedures to expedite the process

* Update lease form

* Reduce the accounts receivable balance by 20%

* Improve billing accuracy and timing of CPl increase

* Establish valuation models for leasing and acquisitions

*  Monitor all lease rollovers to ensure they are at market rates
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Real Estate Operations

Revenues*
Charges for Services
Beltline Railroad
Pipe Line
Utility Sales
Water/Wastewater Infrastructure
Misc Revenues

Contracts

Reserves
Public Purpose Utility
Rail Infrastructure
Stormwater Infrastructure

Total Revenues

Expenditures*
Administration
Salaries
Benefits
Professional Services
Material & Supplies
Maintenance & Repairs
Utilities
Electric Utility
West Complex Remediation
Misc Expense

Total Expenditures

Subtotal - Net Operating Income
Operating Depreciation

Net Operating Income

Non-Operating Revenue & Expenses
Interest Income
Interest Expense

Net Non Operating Expenses

Net Annual Activity

FY 2023-24 FY 2024-25
Budget Year End Budget vs Year End Budget FY25 Budget vs FY24 Year
Projection Projection End Projection

1,231,000 1,709,200 478,200 39% 1,718,100 8,900 1%
258,400 282,600 24,200 9% 284,500 1,900 1%
5,002,500 4,790,000 (212,500) -4% 8,393,200 3,603,200 75%
250,300 257,500 7,200 3% 267,200 9,700 4%
23,200 11,900 (11,300) -49% 30,700 18,800 158%
27,185,600 26,974,300 (211,300) -1% 27,208,000 233,700 1%
317,900 284,900 (33,000) -10% 463,200 178,300 63%
1,409,700 1,727,100 317,400 23% 1,755,500 28,400 2%
1,193,100 1,163,800 (29,300) -2% 1,148,900 (14,900) -1%
36,871,700 37,201,300 329,600 1% 41,269,300 4,059,100 11%
1,677,400 1,595,900 (81,500) -5% 2,199,800 603,900 38%
834,100 784,200 (49,900) -6% 1,093,300 309,100 39%
1,037,800 1,549,400 511,600 49% 1,951,500 402,100 26%
11,700 6,700 (5,000) -43% 11,000 4,300 64%
551,300 992,100 440,800 80% 999,200 7,100 1%
948,500 702,200 (246,300) -26% 1,080,400 378,200 54%
4,216,300 3,686,400 (529,900) -13% 7,234,900 3,548,500 96%
1,880,000 2,315,900 435,900 23% 1,038,750 (1,277,150) -55%
169,400 142,100 (27,300) -16% 186,300 44,200 31%
11,326,500 11,774,900 448,400 4% 15,795,150 4,020,250 34%
25,545,200 25,426,400 (118,800) 0% 25,474,150 47,750 0%
3,176,400 3,170,400 3,539,200 0% 3,539,200 368,800 12%
22,368,800 22,256,000 (3,658,000) -1% 21,934,950 (321,050) -1%
7,500 11,600 - 55% 7,500 (4,100) -35%
(1,010,700) (709,800) 7,500 -30% (635,500) 74,300 -10%
21,365,600 21,557,800 (3,650,500) 1% 21,306,950 (250,850) -1%
15,506,100 15,643,500 (137,400) 1% 19,962,350 4,318,850 28%

* Real Estate Revenues and Expenditures include all Electric Utility activity for FY 2024-25.
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Port of Stockton Electric Utility

Revenue
Charges for Services
Retail Sales
CARB Credit Sales/Incentives
LCFS Incentives
Misc Revenue

Reserves
Public Purpose Fund
Total Revenue

Direct Expenses:

Salaries

Benefits

Worker's Comp

Professional Services

Legal

Computer Maintenance
Telephone

Power supply

Energy Efficient Program Expenditures
Electrical System Maintenance
Electrical Meter R & M

Subtotal - Operating Expenses
Operating Depreciation

Net Operating Expenses

Non-Operating Revenue & Expenses

Interest Income
Interest Expense

Net of Non Operating Expenses

ANNUAL ACTIVITY

FY2024-25 Budget

FY 2023-24 FY 2024-25

Budget Year End Budget vs Year End Budget FY25 Budget vs FY24 Year

Projection Projection End Projection
4,950,900 4,741,600 (209,300) -4% 8,212,700 3,471,100 73%
202,000 191,700 (10,300) -5% 220,600 28,900 15%
10,000 6,700 (3,300) -33% 8,500 1,800 27%
23,200 11,500 (11,700) -50% 2,700 (8,800) -77%
5,186,100 4,951,500 (234,600) 5% 8,444,500 3,493,000 71%
115,900 86,500 (29,400) -25% 234,100 147,600 171%
5,302,000 5,038,000 (264,000) -5% 8,678,600 3,640,600 72%
136,000 140,600 4,600 3% 148,100 7,500 5%
64,800 56,700 (8,100) -13% 70,500 13,800 24%
3,700 3,600 (100) -3% 4,100 500 14%
169,500 82,600 (86,900) -51% 180,000 97,400 118%
25,000 37,200 12,200 49% 60,000 22,800 61%
16,700 8,900 (7,800) -47% 11,600 2,700 30%
600 600 - 0% 800 200 33%
2,903,000 3,048,000 145,000 5% 5,802,800 2,754,800 90%
75,000 15,000 (60,000) -80% 60,000 45,000 300%
608,200 515,800 (92,400) -15% 638,700 122,900 24%
10,500 10,000 (500) -5% 7,000 (3,000) -30%
4,013,000 3,919,000 (94,000) -2% 6,983,600 3,064,600 78%
432,200 432,200 - 0% 432,200 - 0%
4,445,200 4,351,200 (94,000) -2% 7,415,800 3,064,600 70%
7,500 11,600 4,100 55% 7,500 (4,100) -35%
(125,400) (125,400) - 0% (112,000) 13,400 -11%
4,563,100 4,465,000 (98,100) -2% 7,520,300 3,055,300 68%
738,900 573,000 (165,900) -22% 1,158,300 585,300 102%
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INDIRECT OPERATIONS
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EXECUTIVE

Department Description

The Executive Office provides leadership, vision, inspiration and direction to all Port divisions. This
includes business planning, policy development. The Port’s Executive Office is comprised of the Port
Director. Three Deputy Port Directors and the Assistant Secretary to the Director and Board of
Commissioners.

The Port Director, who is appointed by the Board, is the Port’s top management official, is responsible for
the formulation and implementation of Port policy and exercises administrative direction over
department heads.

Budget Highlights
Notable budget highlights for FY2024-25 are as follows:

Development and implementation of Strategic Goals

Continue port promotion and outreach within the local communities, region and globally
Pursue legislative and regulatory advocacy

Secure additional federal funding to support critical infrastructure replacements and
improvements
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ADMINISTRATIVE SERVICES

Department Description
The Administrative Services division is responsible for managing all administrative services within the Port
Administration building.

Department Functions

Reception and Mail Room Services

The Port Administration reception provides front desk support to all Port administrative staff, receives
packages and processes visitors. The mail room provides both internal and external services to all Port
Administration staff through courier activities, parcel shipments, overnight and certified mail.

Records Information Management

The Records Information Management receives and processes California Public Records Act requests and
maintains compliance with California law. RIM also maintains and manages DocFinity records retention
software and provides training to Port employees. RIM also updates the monthly governmental affairs
newsletter.

Budget Highlights

Notable budget highlights for FY2024-25 are as follows:

e New five-year postage machine lease beginning July 1, 2024

e Ongoing Public Records act legal training

e Undergoing large library records review project in anticipation of Port Administration renovation and
move.
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FACILITIES

Department Description

The Facilities & Procurement Department that ensures proper care of infrastructure operations,
maintenance, and project planning to provide reliable and safe infrastructure and continuance

of services to the Port community.

The Department remains committed to continuance of extensive planning efforts, employee
development, and the innovative use of technology. The department remains committed to
ensuring essential services meet and exceed regulatory requirements while providing high-

quality customer service to both internal and external customers.

Department Activities — Facilities and Maintenance

Equipment and Cargo Handling

e Mobile Harbor Cranes

e Sweeper trucks

e Heavy and light forklifts

e Portable Generators

e Water and Fuel Trucks

e Tractor and Backhoe

e Trailers, message boards / lights

Vehicles / Vessels

e  Automobiles

e Police vehicles

e Vessels (watercraft)

Building and Property

e  Warehouses

e Transit Sheds

e  Security Access Infrastructure
e Port Police Command Posts

e  Office and public space

Roadways and Access

e Roads

e Bridges

e Grade Separations
o |levees

e 2000 acres of land and parcels

Utilities and Infrastructure
e 20 Dock Structures : 12,000 LN/FT
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Electrical System — 25 Miles (OH) 2 — 25 MVA Substations

Potable Water System

Auxiliary Water System

Gas Service System
Telecommunications system
Sanitary Sewer

Storm Drain System

I.T., Security and Camera Systems

Accomplishments for 2023-24
Administration

Streamlined internal workflow processes
Expanded staff training opportunities

Maintenance and Utility Infrastructure

Auxiliary Water Line Improvements Phase 1 — West Complex

Auxiliary Water Line Phase 2

Phase 1A Domestic Water CIP

Phase 2A, 2B, 2C Sewer CIP

Davis Ave Sewer Lift Station

East Complex Sewer Line Improvements Roads 2&A
Phase 2 Domestic Water

Building Demolition: 317, 417, 607

Building Demolition: 95 N Port Road 14
Paving Improvements: Boone-Ellsberg-Davis
Maintenance Dredging Procurement

Video Surveillance Enhancement

Auxiliary Water Line Phase 1B

Berth 7/8 Improvements

Emergency Response Boat

Remediation West Complex

Objectives for 2024-25

Warehouse and Building rehabilitations

Marine Terminal Road Rehabilitations

Berth Structural Improvements

Auxiliary Water and Domestic Water Phase 3
Electric Utility Improvement

Rail Infrastructure and Operational Improvements
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FINANCE

Department Description

The Finance Department provides strategic financial leadership and support to the Stockton Port District.
The Department is responsible for coordinating the preparation of the Port’s annual budget, financial
reporting, treasury and debt management, accounting, revenue management including rent roll, utility
billing, accounts receivable/miscellaneous billing, and cash receipts, accounts payable and payroll. The
Department goals are:

* Develop and implement effective and efficient financial planning, reporting, and accounting systems
*  Provide quality customer service to internal and external customers
e Safeguard the Port’s resources

* Foster a sense of trust and transparency with the community, the Board of Commissioners and Port
Executive Management

Department Activities

Budgeting and Financial Planning

Coordinates preparation of the annual budget, and is responsible for ongoing budget administration, and
reporting. Provides budgetary support to Port leadership. Assists with the financial management of grants,
reporting, and projections. Coordinates with Accounting on the establishment of purchasing policies and
procedures.

Accounting

Prepares the annual comprehensive financial report (ACFR); coordinates annual and special audits;
reviews the preparation of the annual State Controller's Reports; issues interim financial reports,
maintains the general ledger system and chart of accounts; prepares and maintains fixed assets schedules.

Procurement & Contracts
Establishes accounting and purchasing policies systems and practices; coordinates cooperative purchasing
opportunities; reviews contract documents for compliance with Port purchasing policies.

Debt and Treasury

Manages the Port's investment portfolio in accordance with adopted policies and plans, including
preparing cash flow projections, identifying appropriate investment vehicles and timeframes and
allocating interest earnings among funds in accordance with generally accepted accounting principles;
administers the Port's banking services contracts; coordinates project financings and administers debt
service obligations in accordance with bond covenants.

Payroll

Processes the Port's employee payroll; periodic and annual reports with taxing authorities and regulatory
agencies; coordinates employee benefit coverage and reports with the Human Resources Department;
processes payments for insurance benefits and taxes withheld; provides payroll statistics to various
departments and agencies.
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Accounts Payable

Processes the Port's accounts payable and issues checks to vendors; files annual reports required by
regulatory agencies; and adheres to established payables procedures; maintains vendor files; files year-
end reports.

Accounts Receivable

Records the receipt of all revenues received by the Port including utility billing, rent roll, delinquencies,
and miscellaneous accounts receivable. Monitors and pursues delinquent accounts, prepares daily cash
deposits and reports. Audits and finalizes all customer billing.

Budget Highlights
* Staffing levels and approved positions include new Procurement & Contracts Program Manager
* The Finance Department operating budget is largely unchanged in an effort to use resources effectively

Accomplishments for 2023-24

*  FY 2022-23 Audit and Annual Comprehensive Financial Report clean, unmodified opinion

e State Controller Reports

* Reorganized department to enhance service quality to internal and external customers

* Improved debt rating outlook from A to AA3, which indicates meaningful improvements
in financial and resource management.

Objectives for 2024-25

* Implement Tyler Technologies EERP

*  FY 2023-24 Audit and ACFR

* Review Policies, Procedures, and Internal Controls

* Implement the Port’s Purchasing & Contracts Policy & Procedures
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HUMAN RESOURCES

Department Description

The Human Resources Department is a strategic business partner within the Stockton Port District that
aligns its operations with regulatory compliance and District policies to enhance business development
initiatives while fostering innovation and servicing the needs of employees and their families. Primary
functions within the department encompass managing the entire life cycle of the employee while
incorporating the major tenets of Human Resources operations.

Department Functions

Recruitment and Selection

Effective recruitment ensures a skilled and diverse workforce. This involves attracting, assessing, and
hiring the most qualified candidates for jobs within the organization. HR partners with all levels of the
organization on recruitment strategies and activities, creation and management of job advertisements,
administration of the online recruitment system, candidate testing and selection.

Classification and Compensation
Fair and equitable compensation motivates employees and fosters loyalty. HR oversees, manages and
maintains the District’s compensation plan and job classification system.

Performance Management

Performance management plays an important role in creating a productive and positive work
environment and keeping employees engaged. HR oversees performance evaluations and works together
with supervisors on goal-setting and feedback processes. This helps employees improve job performance
and contributes to organizational success.

Employee and Labor Relations

Effective employee and labor relations can help promote a collaborative work environment and
strengthen the employer- employee relationship. HR provides employees and leaders with assistance on
work-related issue resolution, understanding and interpreting labor laws, collective bargaining
agreements, policies and procedures and guidance through the performance management process. These
efforts along with employee recognition and open communication are integral in helping to create a
positive work environment.

Learning and Development

Investing in employee development enhances productivity and job satisfaction. HR contributes to
employee growth through provision of training, skill development, and continuous learning opportunities
for all staff.

Benefits Administration

In partnership with senior management, HR is responsible for selecting, distributing, and communicating
benefits to employees. These benefits include health insurance, retirement accounts, paid time off, and
other perks as part of employee total rewards packages. A vital part of benefits administration also
includes ensuring adherence to and the appropriate application of the Family Medical Leave Act (FMLA),
California Family Rights Act (CFRA) and disability administration.
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HRIS Management

HR manages the various systems that streamline administrative tasks related to employee records, such
as employee Information systems. This greatly enhances efficiency, data accuracy and compliant record
retention.

Workers Compensation

HR works directly with employees, supervisors, claims administrators and industrial medical providers to
ensure injured workers receive appropriate levels of care and evaluate causes of injuries and illnesses.
Additionally HR coordinates disability and claim payments, return to work efforts, leaves of absence,
benefits continuation and need for ADA accommodation.

Accomplishments for 2023-24

Various recruitment strategies were implemented to reduce the time to fill of open positions due to
the tough hiring climate in 2023.

Successful hiring of over 13 positions to date in FY 2023-24.

Transitioned workers’ comp occupational services to Kaiser Occupational to improve injured worker
care.

Relaunched successful Intern program in May 2023 (first Intern program since COVID).

Enhanced employee benefits for CY 2024.

Launched successful annual benefits fair in 2023.

Launched successful RFP for retirement plan record-keeper services for FY 2023-24.

Objectives for 2024-25

Continue to seek efficiencies to reduce time to fill job vacancies for FY 2024 — 25.

Work in conjunction with Port Senior Leadership in reshaping and cultivating the District’s culture by
communicating the values, norms, and behaviors that correspond with the District’s newly approved
mission, vision and values.

Improve Intern Program for Summer 24 by enhancing student experience.

Improve and enhance recognition and service award program.

Increase learning opportunities by championing the LCW Consortium training opportunities and
LinkedIn Learning training platform capabilities.

Facilitate successful transition of new retirement plan record-keeper.

Transition of HR Systems to Tyler Technologies.
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INFORMATION TECHNOLOGY

Department Description

The Department of Information Technology (IT) is dedicated to providing the highest level of customer
service for the Port and its staff through teamwork, collaborative leadership, and conscientious
innovation. The department is responsible for providing technical support and reliable infrastructure,
strengthening the Port’s cyber security posture, protecting Port assets, and ensuring the efficient and
effective management of the Port’s technology resources. IT staff are customer-focused and committed
to improving the quality of workflow and services for Port staff. The department’s overarching goals are
the following:

* Streamline productivity through automation

* Continuously improve efficiency of internal business processes
*  Foster transparency

* Investigate and deploy new technologies

* Provide the highest level of customer service

Department Activities

Cyber Security

Driving innovation and digital transformation, keeping the Port’s networks cyber-safe, and enabling Port
productivity are important aspects of Information Technology management. This built-in resiliency
enables the Port’s ability to resist, absorb, recover and adapt to all manners of potential external
disruptions while increasing efficiency and productivity.

As such, building a resilient digital network, enterprise software application landscape, cyber- securing
the Port’s computer networks and data is critical to our goal of maintaining our financial strength and
security of assets. Data and related information, whether stored in our systems or exchanged with our
external partners and stakeholders in various eco-systems, are critical assets that we need to protect
against cyberattacks.

The Port approaches network building and cybersecurity through a proactive, multi-threaded approach
to ensure a layered defense. The Cybersecurity Framework utilized by the Port aligns with industry
standards and regulations (focusing on National Institute of Standards and Technology NIST). This
standard recommends information security controls for information systems and organizations. This NIST
framework allows continual assessments and improvement of the Port’s cybersecurity program.

The Port routinely utilizes respected and objective third-party consultants to perform risk assessments of
its cybersecurity programs. The Port’s cybersecurity program is continually assessing and identifying the
most valuable information that requires protection in addition to threats and risks facing Port data.

Operations

* Provide reliable networking infrastructure and support for Port staff. Provides appropriate hardware,
software, networking and communications infrastructure and delivers helpdesk support. Through
regularly scheduled systems analysis and evaluations, the Information Technology team provides high
availability and recovery of Port systems and high-level data security, confidentiality, and integrity.
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Applications

Manage Geographic Information Systems (GIS)
Manage the Port’s email system

Develop and maintain applications

Manage internal/external Port websites

Manage and support Portwide databases

Assess, implement, and manage Portwide software
Manage software/system upgrades

Accomplishments for 2023-24

Upgraded wi-fi for Port staff and visitors

Upgraded the Port’s GIS system

Upgraded the Port’s portable radio system

Upgrade the Port’s intercom system

Added two additional staff members

Upgraded the Port’s virtual server environment

Upgrade Mobile Message Boards to allow remote access

Participated in TTX with the City of Lathrop

Developed an application for submitting Port PD data to the CA Dol

Upgraded the Port’s gas pumps fuel metering software

Performed a Proof of Concept for a wireless signaling intrusion detection system
Installed new system for automatically collecting meter reads on the west complex

Objectives for 2024-25

Develop an IT Strategic Plan

Analyze and implement recommended cybersecurity measures
Upgrade the Port’s vessel management and billing system
Update IT Policies and Procedures

Replace End of Life networking hardware

Hire a GIS Technician

Hire a Systems Administrator

Budget Highlights

Recruit for vacant positions

Review and implement cybersecurity measures to protect the Port’s critical infrastructure

Upgrade server storage space, backup system, and infrastructure
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PORT POLICE

Department Description

The Port Police department serves the community while protecting the rights of all persons. The Port
Police Department is responsible for maintaining public order and safety, enforcing the law, ensuring port
security, and preventing, detecting, and investigating criminal activities. Officers patrol assigned areas
and monitor activities to protect people and property, and ensure compliance with local, state, and
applicable federal laws. The Port Police department has a variety of specialized units designed to support
the overall operations and mission of the Department in serving our community. Some of the department
goals are:

* Enhance port security and crime suppression efforts through targeted patrols, hardening of security
infrastructure, and the increased use of technology.

*  Expand the use of technology to promote more efficient operations and service to the community

* Increase tenant, community, and outside agency collaborations

Department Functions

Port Patrol

Patrol consists of officers assigned to work specific areas in the Port for handling calls for service, deterring
and detecting criminal activity, proactive patrol and enforcement, and focusing on addressing security
concerns and crime trends. Patrol activities are complemented by the department’s K9 unit, comprised
of Explosive Ordnance Detection dogs, and the department’s marine unit which provides waterside
patrols.

Police Support Technicians

The Police support technicians are responsible for answering all calls requesting police service, monitoring
port-wide security cameras, and monitoring all Port points of entry into the Secure/Restricted Areas. The
PSTs perform a variety of tasks which include records/warrant checks, dispatching duties, and are a
resource for officers in the field.

Port Security Management

The Port Security Analyst ensures organizational-wide compliance with local, state and federal
regulations, mandates and policies regarding maritime port security, and related Homeland Security
strategies, tactics and plans. Port security management is addressed by maintaining liaison with the Coast
Guard, Transportation Security Administration, and tenant company security officers. Port security
management oversees projects, programs, policies, and procedures that emphasize physical security
measures, crime prevention, and pedestrian/vehicular traffic flow.

Accomplishments for 2023-24

¢ Handled 6,577 incidents and/or calls for service

* Issued 46 citations on 108 traffic stops, which contributed to a 36% reduction in vehicle collisions as
compared to 2022.

= Collaborated with Stockton PD to complete a large homeless camp clean-up near Port property.
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=+ Awarded Port Security Grant funds in the amount of $665,385.00 to complete the installation of
Automated License Plate Readers at all Port entrances, and for the design and engineering of an
additional gated entrance at the Port of Stockton Expressway.

Objectives for 2024-25
* Reduce crime and increase the safety/security of the Port community, aided in part through the
following:
o Expansion of the port’s surveillance camera coverage via the completion of the 2021-2022 grant
funded camera expansion project, which will add 50 cameras monitoring port property.
o Installation of the 2023 grant funded Automated License Plate Readers, which will be installed at
all port entrances.
o Achieve full staffing.
* Continue to seek federal and state funds to provide equipment at little to no cost to the Port.

Budget Highlights

*  Position upgrade for Security Analyst and promote/hire to fill current vacant Lieutenant, Sergeant,
Officer and PST positions.
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REGULATORY & PUBLIC AFFAIRS

Department Description

Regulatory & Public Affairs Division includes four departments, Environmental Affairs, Public Affairs,
Government Affairs, and Grants. The Division is responsible for providing leadership in environmental
stewardship, engagement with the community, dredging activities, regulatory reporting, seeking funding
opportunities and engaging with state and federal legislators on behalf of the Port.

The Department goals are:

* Advocate for and Implement recommendations from Clean Air Plan and Blueprint as technology
allows

e Support for local community via engagement with AB617 Group, Washington Elementary and other
events

* Foster a sense of trust and transparency with the community, the Board of Commissioners and Port
Executive Management

Department Activities

Environmental Affairs (including dredging activities)

The Environmental Affairs Department leads the Port’s dock dredging efforts and coordination with
USACE for the deep water ship channel including planning, permitting, bidding/contract development and
contractor oversight. The department directs and provides oversight on all remediation activities at the
Port, manages and oversees Port water rights, oversees and reviews environmental and land
use/development advising on permit requirements (compliance with California Environmental Quality Act
(CEQA) and National Environmental Policy ACT (NEPA)), handles all regulatory reporting for California Air
Resources Board (CARB) and San Joaquin Valley Air Pollution Control District (SJVAPCD). The department
also oversees storm water system maintenance and sanitary sewer system reporting and handles proper
disposal/documentation of hazardous waste materials for the Port.

Grants Department

The Grants Department is responsible for seeking funding opportunities from local, state, and federal
agencies, ensuring alignment with the Port's objectives. This involves coordinating proposal development,
necessitating collaboration across Port departments and external partners to address all requirements.
The department manages and tracks the progress of grant applications and grant spending, maintaining
communication with funding agencies and ensuring timely submission of necessary documentation. The
department also ensures compliance with the terms and conditions of awarded grants, encompassing
regulatory adherence and reporting obligations to preserve the Port's eligibility for future funding
opportunities.

Government Affairs

The Government Affairs Department is responsible for ensuring effective communication and advocacy
between the Port and legislative bodies. Primary activities encompass, legislative outreach, legislative
tracking, lobbying, and appropriations. Legislative outreach serves as a proactive approach to engage with
policymakers, fostering relationships and advocating for policies beneficial to the Port's operations and
its surrounding community. Through legislative tracking, the department monitors proposed bills and
regulations pertinent to the port industry, enabling timely responses and strategic planning. Lobbying
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efforts involve direct engagement with legislators to influence decision-making processes in favor of the
Port's objectives. The department plays a crucial role in appropriations, advocating for funding allocations
that support Port infrastructure development, environmental initiatives, and economic growth.

Public Relations/Affairs

The Public Relations Department is responsible for a wide range of activities, including community
engagement, website management, community events, educational tours, school presentations,
donation drives for the local school district, Port Outreach Committee meetings, annual reports, Dock
Dispatch newsletters, marketing campaigns, and social media for the Port. Through these diverse efforts,
the Public Relations Department fosters transparency and enhances understanding between the Port and
its surrounding community.

Budget Highlights

* Staffing levels and approved positions include Environmental Manager promotion to Director and
hiring of new Environmental Manager along with a PR Manager

* The Regulatory & Public Affairs Department operating budget is largely unchanged in an effort to use
resources effectively

Accomplishments for 2023-24

* Awarded CalSTA grant funds in the amount of $45.9M from the CalSTA grant in July of 2023
*  Finalized and published the Port of Stockton Clean Air Plan

*  Finalized and published the Port of Stockton MD/ED Electrification Blueprint

Objectives for 2024-25

e Continue to seek out new grant funding
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RISK MANAGEMENT

Department Description

The Risk Management Division is responsible for supporting a safe work environment for employees and
for community members and visitors. The Department administers safety training and Cal OSHA-
mandated programs, workers’ compensation mitigation and the insurance program, as well as responds
to community and employee safety concerns. Risk Management prepares Port staff and responding
agencies for emergencies and recovery following an emergency. Our goal is to minimize accidents,
emergencies and the adverse effects of unpredictable events.

Department Functions

Training and Development
Direct Port-wide employee training to meet recommended, statutory and regulatory requirements.

Workers Compensation
Process and advise on employee injury claims and recommend adjustment or other action. Promote
opportunities that encourage employees’ return to work while minimizing time lost.

Liability Claims Administration

Review and process general liability claims against the Port and recommend action. Submit claims for
reimbursement of 3™ party damage to Port assets. Ensure insurance provisions provide adequate
resources to cover losses without unduly burdening the Port’s finances.

Safety Training

Maintain a Port-wide safety program inclusive of all Cal OSHA and U.S. Coast Guard required training.
Training is recommended and/or mandated by program and discipline and may be required on an annual,
bi-annual, or other periodic basis.

Emergency Management

Emergency management is based on the four phases of emergency management:
e Mitigation: Preventing or reducing losses from disaster.

e Preparedness: Developing plans for responding to disaster.

e Response: The actions taken in the wake of a disaster.

e Recovery: All activities needed to restore community function.

Accomplishments for FY 2023-24
e 55 staff members were certified in CPR, AED, and First Aid.
e Evacuation drills were successfully completed.
e Continuously updating the mass notification system and user training.
e Updated the Motor Vehicle Policy enhancing driver safety and accountability; introduced
new required driver safety training for all Port drivers.
e Began enhancements to Port’s risk management program, such as:
o Developed and implemented 3rd party reimbursement process for maritime and facility 3rd
party-caused damage.
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o Conducted insurance valuation of Port buildings to ensure proper insurance coverage.

o Recommended standard minimum insurance and indemnity language requirements for
professional service contracts

o Developed and implemented use of liability waivers for applicable Port tours and events.

o Updated indemnity language and insurance requirements on Port Police- issued permits.

o Continued effort to build framework for formalized risk management program.

Objectives for FY 2024-25

e Perform safety and emergency drills and exercises with staff and outside agencies.

e  Work with San Joaquin County OES update the Operational Area all hazards plan.

e Continue training Port staff on the NIMS, SEMS, and the ICS structure.

e Continued refinement of Port’s risk management program which may include risk management staff
recruitment, enhanced tracking and review of required 3rd party certificates of insurance,
contributions to development of asset management program, creation of risk management guiding
policy , and collaborate with staff to provide useful tools and support to enhance management’s risk
assessments and decisions.

Budget Highlights

The Port’s insurance premiums for all primary coverages except commercial property experienced an
overall decrease of 11%, or $102,000. This was due in part by the minor softening of the insurance market
resulting in underwriters’ willingness to take on risk and the Port’s historical positive (low) loss experience
presenting the Port as a good risk for underwriters. The excess workers’ compensation premiums
increased approximately 14% or $45,244, which was based on the Port’s estimated payroll increase of
11%, policy rate increase of 2.9%, and the insurance market’s slowed ability to absorb risk.

Related to Commercial Property coverage, the Port conducted a building valuation resulting in an increase
in values of over 104%, or $593M. Because of this increased need for coverage, the Port restructured the
commercial property insurance coverage for enhanced coverage options. This change resulted in overall
enhanced limits and a primary policy rate increase of 14%. It is estimated that all primary coverage
premiums will see an overall 12% increase based on insurance industry trends and current low loss
experience by the Port.
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Indirect Operations

FY 2023-24 FY 2024-25
Budget Year End Budget vs Year End Budget Budget vs Year End
Projection Projection Projection
Revenues
Miscellaneous
Fuel Sales 630,000 629,200 (800) 0% 675,000 45,800 7%
Sale of Fixed Assets - 69,000 69,000 - 75,000 6,000 9%
Misc Revenues 111,000 348,000 237,000 214% 230,000 (118,000) -34%
Total Revenues 741,000 1,046,200 305,200 41% 980,000 (66,200) -6%
Expenditures
Administration
Salaries 10,921,400 9,887,000 (1,034,400) -9% 11,017,500 1,130,500 11%
Benefits 5,451,900 4,581,900 (870,000) -16% 5,775,700 1,193,800 26%
Professional Services 3,515,200 2,995,200 (520,000) -15% 4,871,000 1,875,800 63%
Materials & Supplies 397,800 449,600 51,800 13% 845,500 395,900 88%
Maintenance & Repairs 272,000 226,100 (45,900) -17% 267,700 41,600 18%
Travel and Training 1,166,200 862,500 (303,700) -26% 1,231,400 368,900 43%
Community Sponsorship 269,400 257,700 (11,700) -4% 393,400 135,700 53%
Marketing 2,298,200 2,348,800 50,600 2% 2,531,000 182,200 8%
Utilities 504,200 383,100 (121,100) -24% 511,300 128,200 33%
Insurance 461,600 309,100 (152,500) -33% 544,300 235,200 76%
Misc Expense 3,390,300 2,733,500 (656,800) -19% 3,231,500 498,000 18%
Total Expenditures 28,648,200 25,034,500 (3,613,700) -13% 31,220,300 6,185,800 25%
Indirect Overhead Expenses Net of (27,907,200)  (23,988,300) 3,918,900 -14% (30,240,300) (6,252,000) 26%
Indirect Income
Depreciation 5,045,900 4,814,600 (231,300) -5% 4,603,600 (211,000) -4%
Subtotal - Net Operating Income (32,953,100) (28,802,900) 4,150,200 -13% (34,843,900) (6,041,000) 21%
Non-Operating Income/Expense
Interest Income 1,097,700 1,750,500 652,800 59% 125,000 (1,625,500) -93%
Interest Expense 573,800 - (573,800) -100% - - -
Extraordinary Income - 4,300 4,300 - - (4,300) -100%
Contributed Capital 16,331,800 1,280,500 (15,051,300) -92% 15,581,800 14,301,300 1117%
Income after Non-Operating Expenses (16,097,400) (25,767,600) (10,817,800) 60% (19,137,100) 6,630,500 -26%
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Stockton Port District

FY 2024-25

Position List

Executive
Port Director
Assistant Secretary to Director & Board
Deputy Port Director
Executive Total

Administration
Administrative Services
Administrative Analyst
Administrative Assistant I, Il, Ill, Senior
Receptionist Clerk
Mail Clerk

Human Resources
Human Resources Manager
Human Resources Analyst |, Il
Human Resources Technician |, Il

Information Technology
Information Technology Manager
Systems Engineer
Information Technology Technician I, Il
Sr. Systems Administrator
Help Desk Support Technician
GIS Coordinator
GIS Technician

Risk Management
Emergency Management & Safety Officer
Emergency Management Specialist*
Safety Officer*
Risk Management Specialist
Risk Manager*
Administration Total

Finance

Director of Finance & Accounting
Controller

Assistant, Accounting Mgr
Assistant Controller

Accountant/Senior Accountant

FY2024-25 Budget

FY 2022-23 FY 2023-24 FY 2024-25
Adopted Adopted Proposed Change
1.0 1.0 1.0 0.0
1.0 1.0 1.0 0.0
3.0 3.0 3.0 0.0
5.0 5.0 5.0 0.0
1.0 1.0 1.0 0.0
1.0 1.0 1.0 0.0
1.0 1.0 1.0 0.0
1.0 1.0 1.0 0.0
1.0 1.0 1.0 0.0
3.0 3.0 3.0 0.0
1.0 1.0 1.0 0.0
1.0 1.0 1.0 0.0
1.0 1.0 1.0 0.0
3.0 2.0 2.0 0.0
1.0 1.0 1.0 0.0
1.0 1.0 1.0 0.0
0.0 1.0 1.0 0.0
1.0 1.0 1.0 0.0
1.0 1.0 1.0 0.0
0.0 0.0 1.0 1.0
0.0 0.0 1.0 1.0
1.0 1.0 0.0 -1.0
0.0 0.0 1.0 1.0
19.0 19.0 21.0 2.0
1.0 1.0 1.0 0.0
1.0 1.0 1.0 0.0
1.0 1.0 0.0 -1.0
0.0 0.0 1.0 1.0
2.0 2.0 2.0 0.0
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Stockton Port District

FY 2024-25
Position List

Accounting Technician |, 11, Ill, Senior
Administrative Assistant I, Il, I, Senior
Financial Analyst*

Procurement & Contracts Program Manager*
Part Time Accounting Technician

Finance Total

Maritime & Real Estate
Engineering

Public Engineer*

Facilities and Procurement
Director, Planning and Development
Administrative Assistant I, I, lll, Senior
Development & Planning Specialist I, Il
Facilities, Maintenance and Construction Manager
Assistant Maintenance Superintendent
Carpenter
Crane Mechanic Specialist
Electrician
Laborer
Mechanic
Plumber
Roofer
Welder

Maritime Operations
Director of Maritime Operations
Maritime Strategic Operations Manager
Warehouse & Terminal Superintendent
Assistant Superintendent, Warehouse & Terminal
Administrative Assistant I, Il, Ill, Senior
Maritime Accounts & Tariff Manager
Maritime Accounts Supervisor
Marketing and Sales Manager
Operations Clerk I, 1, 1l
Foreman
Bagging Machine Operator
Lift Driver
Shipping and Receiving Clerk

Real Estate
Director of Real Estate & Port Development
Real Estate Marketing Manager

Manager, Properties

FY2024-25 Budget

6.0 6.0 6.0 0.0
1.0 1.0 1.0 0.0
0.0 0.0 1.0 1.0
0.0 0.0 1.0 1.0
0.0 0.0 0.5 0.5
12.0 12.0 14.5 2.5
0.0 0.0 1.0 1.0
1.0 1.0 1.0 0.0
2.0 2.0 2.0 0.0
1.0 1.0 1.0 0.0
2.0 2.0 2.0 0.0
2.0 2.0 2.0 0.0
4.0 4.0 4.0 0.0
1.0 1.0 1.0 0.0
4.0 4.0 4.0 0.0
3.0 3.0 3.0 0.0
3.0 3.0 3.0 0.0
6.0 6.0 6.0 0.0
1.0 1.0 1.0 0.0
3.0 3.0 3.0 0.0
1.0 1.0 1.0 0.0
1.0 1.0 1.0 0.0
4.0 4.0 4.0 0.0
1.0 1.0 1.0 0.0
1.0 1.0 1.0 0.0
1.0 1.0 1.0 0.0
4.0 4.0 4.0 0.0
1.0 1.0 1.0 0.0
1.0 1.0 1.0 0.0
1.0 1.0 1.0 0.0
1.0 1.0 1.0 0.0
10.0 10.0 10.0 0.0
3.0 3.0 3.0 0.0
1.0 1.0 1.0 0.0
1.0 1.0 1.0 0.0
1.0 1.0 0.0 -1.0
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Stockton Port District

FY 2024-25
Position List

Assistant Manager, Properties
Real Estate Manager
Assistant Real Estate Manager
Real Estate Associate I/11*
Administrative Assistant |, II, Ill, Senior*
Fire Marshal
Maritime & Real Estate Total

Police Department

Chief of Police

Captain

Lieutenant

Sergeant

Police Officer

Police Support Technician I/l

Security Analyst

Security Manager

Administrative Assistant I, Il, I, Senior
Police Department Total

Regulatory & Public Affairs
Grants
Manager, Grants Administration

Grants Management Specialist

Environmental
Director, Environmental & Regulatory Affairs*
Environmental & Regulatory Affairs Manager*

Administrative Assistant |, Il, Ill, Senior

Public Affairs
Public Relations Manager*
Public Relations Coordinator

Regulatory Affairs
Manager, Government Affairs
Regulatory & Public Affairs

Total Port Staff

* Indicates vacant position to be filled during FY2024-25

FY2024-25 Budget

1.0 1.0 0.0 -1.0
0.0 0.0 1.0 1.0
0.0 0.0 2.0 2.0
1.0 1.0 1.0 0.0
1.0 1.0 2.0 1.0
0.5 0.5 0.5 0.0
69.5 69.5 72.5 3.0
1.0 1.0 1.0 0.0
1.0 1.0 0.0 -1.0
0.0 0.0 1.0 1.0
4.0 4.0 4.0 0.0
10.0 10.0 10.0 0.0
10.0 10.0 10.0 0.0
1.0 1.0 0.0 -1.0
0.0 0.0 1.0 1.0
1.0 1.0 1.0 0.0
28.0 28.0 28.0 0.0
1.0 0.0 0.0 0.0
0.0 1.0 1.0 0.0
0.0 1.0 1.0 0.0
1.0 1.0 1.0 0.0
2.0 2.0 2.0 0.0
1.0 1.0 1.0 0.0
1.0 1.0 1.0 0.0
1.0 1.0 0.0 -1.0
7.0 8.0 7.0 -1.0
140.5 141.5 148.0 6.5
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DEBT SERVICE
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DEBT

Debt Service Obligations

The Port’s debt obligations are described below.

2013 Installment Sales Agreement
In February of 2013, the District issued an installment sale agreement loan with Compass Bank in the

amount of $8,356,058 to refund the 2001 Revenue Bonds, which funded electrical upgrades, dredging,
terminal improvements, road construction and improvements to the Navy Drive Bridge. The interest rate
is 3.1% with installments through 2027. Principal and interest projected for the 2025 fiscal year totals
$737,940.

2016 Revenue Bonds Series A & B
In November of 2016, the District issued the 2016 Bonds to fully refund the 2002 California Infrastructure

and Economic Development Bank Installment Sale Agreement and the 2007 series A & B Bonds for savings
in future debt service, and issued $5 million in new debt for infrastructure projects. The total amount
funded was $21,740,000 and is amortized through 2036. The interest rate ranged from 1.62% to 4.0%
with installments through 2037. The reacquisition price exceeded the net carrying amount of the old debt
by $476,676. This deferred loss is amortized over the term of the 2016 Bonds.

The projects included paving, terminal upgrades and storm water upgrades within the Port District.
Principal and interest projected for the 2025 fiscal year totals $2,450,938.

2016 Western Alliance Loan Agreement
In June 2016, the District entered into a loan agreement with Western Alliance Bank in the amount of

$8,200,000 to fund a rail yard capital improvement project within the Port District. Principal and interest
projected for the 2025 fiscal year totals $654,795. The interest rate is 4.99% with installments through
2037. The District’s net revenues are pledged for the 2016 Loan Agreement. The agreements for notes
from direct borrowings include a provision that in the event of default, the lender may declare the
outstanding loan principal and accrued interest due.
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Debt Service Payments

Principal:
Long-Term Debt
2016 A & B Bonds
Compass Bank
Western Alliance
Total Principal Payments
Interest:
2016 A & B Bonds
Compass Bank
Western Alliance
Total Interest Payments

Total Debt Service Payments

Estimated Debt Coverage Ratio

Net Revenue Available For Debt Service

Bond and Parity Debt Service

Estimated Debt Coverage Ratio
Required Debt Coverage Ratio (1)

2023-24 2024-25

Budget Projection Budget
1,780,000 1,780,000 1,850,000
657,558 657,558 678,100
340,814 340,814 358,033
2,778,372 2,778,372 2,886,133
673,538 673,538 600,938
80,381 80,381 59,839
313,981 313,981 296,762
1,067,900 1,067,900 957,539
3,846,272 3,846,272 3,843,672
18,422,900 20,891,100 10,551,850
3,846,272 3,846,272 3,843,672
4.8 54 2.7
1.4 1.4 1.4

(1) Per bond covenants, if the Port has more than one bond issued,
the required Debt Coverage Ratio increases to 1.4.
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