SCEON

) rort ofstockton

LISTRICS

STOCKTON PORT DISTRICT
ENGINEERING AND RELATED PROFESSIONAL SERVICES

ADDENDUMNO. 1
March 31, 2026

This Addendum No. 1 ("Addendum") is dated the date set forth above and modifies certain Request for
Proposal (RFP) Documents issued by the Stockton Port District {"Port") in connection with the Port's
ENGINEERING AND RELATED PROFESSIONAL SERVICES RFP. All capitalized terms not otherwise defined
herein shall have the meanings provided in the RFP. There are no other amendments to the RFP other than
those which are expressly contained in this Addendum.

DIRECTIVES:

D1. Replace Appendix A - Respondent Questionnaire with the attached revised version. Item 6 has
been revised as follows:
Provide a minimum of three (3) references with a maximum of five (5) references with a brief

description of successful scope completion within the last five (5) years FOREACHIINDNBUAL
CATEGORYYrespondentissubmitting quatifieationsfor comparable to the category or categories
for which qualifications are being submitted. A minimum of two (2) of these references must be
representative of a public agency. (Please attach additional pages if necessary)

D2. RFP Section l1l(2) - Submittal Requirements, Project Team, last bulleted item shall be
revised as follows:

e Demonstrate the firm’s experience in areas of expertise needed for successful project delivery:

Provide a synopsis detailing the respondent’s team’s prior experience in providing services
representative of EACH-category comparable categories for which they provide qualifications.
Experience for comparable categories EACH-category shall include services under contract for
aminimum of three (3) and maximum of five (5) service contracts; a minimum of two (2) of these
contracts must represent work with a public agency withatteasttwo {2 pubticagenciesand
one{hadditionatpubtic-orprivate-entity within the last five (5) years.

D3. RFP Section I1I(3) - Submittal Requirements, Respondent Questionnaire and References,
shall be partially revised as follows:

e Respondents are required to list a minimum of three (3) references and-work-samptes with
a maximum of five (5) references and include associated contract descriptions. These
contract descriptions shall demonstrate the respondent team’s experience relevant to the
qualifications and service categories for which the respondent is submitting a proposal. for
References shall include a minimum of two (2) public agencies afd with any arr additional
thirdreferenceand-work-sampte references and contract descriptions from either a public
agency or private sector business which were successfully completed within the last five (5)
years. References and work—samptes associated contract descriptions shall be listed on
Appendix A, Respondent Questionnaire, and submitted with the solicitation response.

D4. RFP Section lI(3) - Scope of Services and Qualifications, Minimum Qualifications, Item 3 is
hereby revised to align with Section Ill - Submittal Requirements modifications:
3. Respondent shalldemonstrate successful completion of services directtyrepresentative
of FACH-—category relevant to the qualifications and service categories for which they are
submitting qualifications.
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Q&A:

Q1. Appendix A, Question 6 asks the respondent to provide a minimum of three (3) references for each
individual category. The team (with eleven subconsultants) is submitting qualifications for 40 categories. Is
the intent for multi-disciplinary teams like ours to submit volumes of references, or is this requirement
primarily directed at smaller teams with more specific offerings?

RESPONSE: Refer to Directives 1 (D1) and 3 (D3) above.

Q2. When submitting SOQs for other Ports, we often see a request for three to five references total. We
are very excited about growing our relationship with the Port of Stockton, and we will endeavor to comply with
whatever request the Port puts forward. We just want to make sure that we are interpreting the request
correctly before engaging in the monumental lift to document and submit 120 references with descriptions.

RESPONSE: Refer to Directives 1 (D1) and 3 (D3) above.

Q3. The last bullet under Ill.2. requires respondent’s prior experience in each category. By “respondents,”
did you mean all the team members (prime and subs) or just the prime consultant?

RESPONSE: Refer to Directive 2 (D2) above.

Q4. Same bullet asks for three examples for each contract. For brevity purpose, are we okay to provide
bulleted high-level summaries for project write ups?

RESPONSE: Refer to Directive 2 (D2) above.

Q5. The RFP doesn’t specify any page limit for the proposal or individual sections. Please confirm.

RESPONSE: Confirmed.

Q6. Can we use 11x17 sheets?

RESPONSE: Yes.

Q7. Considering many of these categories will overlap with each other through the course of project
delivery, are you intending that we provide 3 references for each of the 28 subcategories under Primary
Categories of work (for example, Project Management, Civil Engineering, etc.), or 3 references for the entire
Primary Category section? If the former, that totals 84 references.

RESPONSE: Refer to Directives 1 (D1), 2 (D2) and 3 (D3) above.

Q8. Canyou please provide more detailed information on what you mean by peer review (plan peer review,
technical report peer review, peer review of other consultant deliverables, etc.)?

RESPONSE: The Port expects to require peer review services for activities such as: independent cost
estimating, constructability reviews, plan peer review, technical report review, and peer review of other
consultant deliverables.

Q9. Section 2-Project Team states: “Provide résumés for all members of proposed project team including
any subconsultants.” Are you looking for resumes for all staff listed on the org chart or just key personnel? Can
resumes be included in an appendix or do you want them included in Section 2-Project Team?

RESPONSE: RFP Section llI(2) - Submittal Requirements, second bulleted item, requires résumés for all
members of proposed project team including any sub consultants. Respondents shall submit résumés
for the project team members, including sub consultants, expected to perform services for the Port if a
contact is awarded. These résumés shall be included in the Project Team section of the respondent’s
proposal submission.
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Q10. Fortherate sheet, can we provide categories of labor rate classifications and hourly rate ranges?

RESPONSE: Yes, categories of labor rate classifications and hourly rate ranges are acceptable.

Q11. Can we provide hourly rates for key staff only, with the remaining staff using rate ranges by
classification?

RESPONSE: Yes, you can provide hourly rates for key staff only, with the remaining staff using hourly
rate ranges by classification. See response to Q10.

Q12. Do you anticipate conducting interviews as part of the selection process?

RESPONSE: Interviews are not currently anticipated but may be conducted at the Port’s discretion.

Q13. Please confirm whether the pre-bid meeting was mandatory given that the meeting was held locally
and not available to attend remotely.

RESPONSE: RFP Section Il - Scope of Services and Qualifications, states that the pre-proposal
conference was mandatory.

Q14. Canthe Port please provide / advise a page limit for the SOQ?
RESPONSE: Refer to Question 5 (Q5) response above.

Q15. RFQ Page 6: Can the Port please clarify what will qualify as a “work sample” and what will not?
RESPONSE: Refer to Directive 3 (D3) above.

Q16. RFQ Page 4 and 5: Can the port please provide clarity on how you want respondents to demonstrate
experience for each category of work (2 public agencies + 1 additional public or private entity)? Would a list of
projects be sufficient? Is the Port asking for project summaries (1/2 page to 1 page write-ups)? Is this
demonstrated by completing Appendix A? Or something else?

RESPONSE: Refer to Directives 1 (D1), 2 (D2), 3 (D3) and 4 (D4) above. D2 above states that synopses
shall be provided detailing the respondent team’s prior experience in providing services representative
of comparable categories for which they provide qualifications. Additionally, D3 above requires
references with associated contract descriptions to be included in revised Appendix A, Respondent
Questionnaire. Per Directive 1 (D1) of this Addendum: Appendix A, Respondent Questionnaire shall be
replaced with the attached revised version.

Q17. RFQ Page 13: Should we submit a completed Appendix A: Respondent Questionnaire for the Prime
Consultant only or also submit a completed Appendix A for all subconsultants too?

RESPONSE: Yes, the Respondent Questionnaire shall be completed and submitted for the Prime
Consultant only. Per Directive 1 (D1) of this Addendum: Appendix A, Respondent Questionnaire shall be
replaced with the attached revised version.

Q18. Reviewing the Evaluation Criteria found on page 8 of the RFQ, can the District please confirm if we only
need to include one project team member’s valid TWIC to receive the full 5 bonus points?

RESPONSE: A maximum score of five (5) points is available for submission of Project Team TWIC;
however, the full bonus may not be granted.

Q19. On page 6 of the RFQ, it states respondents are required to list references and work samples on
Appendix A, Respondent Questionnaire. On the questionnaire itself, it states references must be provided for
each individual category we are submitting qualifications for. Can the District please clarify if the work sample
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is different than the contract description, and if so, what would qualify as a work sample? Would we need to
provide work samples for each individual category as well as references?

RESPONSE: Refer to Directives 1 (D1), 2 (D2), 3 (D3) and 4 (D4) above.

ATTACHMENT:

o Revised Appendix A, Respondent Questionnaire

RETURN THIS PAGE TO ACKNOWLEDGE RECEIPT OF ADDENDUM NO. 1
FOR THE PORT'S ENGINEERING AND RELATED PROFESSIONAL SERVICES
RFP

Please sign and return this page only via email to procurement@stocktonport.com to acknowledge
receipt of Addendum No. 1 for this solicitation consisting of four (4) pages and the attachment listed

in the Attachments section above.

Signature Date

Printed Name

Company Name

END OF DOCUMENT
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